
For more information:
Contact Kinda Cable at
kcable@neonoregon.org

ESSENTIAL SKILLS FOR

SUPERVISION

Step into your leadership potential with Essential Skills for Supervision, a dynamic, six-
part online training series designed to equip new and experienced supervisors with
the tools, insights, and strategies needed to lead high-performing, resilient teams in
today’s complex workplace.

Empowering Supervisors to
Lead with Confidence,
Compassion, and Clarity

Modules:
Module 1: Supervision Models 101
Module 2: Trauma-Informed and Culturally
Responsive Supervision
Module 3: Recruitment, Hiring, and Orientation
Module 4: Performance Management and
Feedback
Module 5: Boundaries and Ethics in the Field
Module 6: Supervisory Self-Care and Navigating
Challenging Systems

New and emerging supervisors
Experienced leaders seeking to
refresh their skills
HR Professionals and team leads
in healthcare, social services, and
community-based organizations

Who Should Attend?

Six separate modules, with each
module having two 3-hour sessions.

Earn up to 6 CEUs per module,
towards THW, OEI, MHACBO, and
SHRM 

$200 per module or
$50 with scholarship

Details:

www.neonoregon.org
NEON is a 501(c)3 non profit
health collaborative

https://trainings.neonoregon.org/essential-skills-for-supervision
This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award totaling
$2,280,666 with 0% financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by
HRSA, HHS or the U.S. Government.

Whether you're navigating the nuances of
frontline supervision or striving to create a
culture of wellness and equity, this series offers
practical, research-informed guidance to help
you thrive. 

IN COLLABORATION WITH MID-WILLAMETTE
VALLEY COMMUNITY ACTION AGENCY AND
COLUMBIA GORGE HEALTH CENTER

https://trainings.neonoregon.org/essential-skills-for-supervision


Modules:

Module 1: Supervision Models 101

Session 1: October 14, 2025 from 1-4pm PST

Session 2: October 28, 2025 from 1-4pm PST

Module 2: Trauma-Informed and Culturally Responsive

Supervision

Session 1: October 21, 2025 from 9a-12p PST

Session 2: October 22, 2025 from 9a-12p PST

Module 3: Recruitment, Hiring, and Orientation

Session 1: November 3, 2025 from 2-5pm PST

Session 2: Novebmer 5, 2025 from 2-5pm PST

Module 4: Performance Management and Feedback

Session 1: November 10: from 9a-12pm PST

Session 2: November 24 from 9a-12pm PST

Module 5: Boundaries and Ethics in the Field

Session 1: December 8, 2025 from 9a-12pm PST

Session 2: December 10, 2025 from 9a-12pm PSt

Module 6: Supervisory Self-Care and Navigating

Challenging Systems

Session 1: December 16, 2025 from 9a-12pm PST

Session 2: December 18, 2025 from 9a-12pm PST


