‘Administrators’ Toolkit’ for Diploma Implementation Available On-Line!
The “Administrators’ Toolkit: 10 Tools to Help Implement the Oregon Diploma” is designed to provide tools and information to help with planning and implementation of the new diploma requirements.  The Oregon Department of Education (ODE) partnered with the Confederation of Oregon School Administrators (COSA) to bring together a group of administrators from around the state this summer to develop the Toolkit.  A focus group of administrators provided feedback and input at the Superintendent’s Summer Institute in August.  
The Toolkit is provided as a resource for schools and districts and is available on-online http://www.cosa.k12.or.us/profdev/administratorstoolkit.html  
 The Toolkit is organized around the following 10 tools:

1. Guiding Principles & Requirements 

2. Sample Board Policy and OARs 

3. Planning Tools and Document Templates 

4. Frequently Asked Questions

5. Timeline for Requirements

6. Templates for High Schools

7. Presentations 

8. Newsletter Articles 
9. Brochures
10. Other Resources and Links

If you have questions, please contact Theresa Levy, ODE Theresa.levy@state.or.us or Colin Cameron, COSA colin@cosa.k12.or.us 
