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Target Delivery for live iLearnOregon production site – Summer ‘08 

Tasks Completed as of July 2008
· Self-Registration workflow/process has been finalized. 

· User account process has been finalized. Wave 1 and 2 users will be pre-populated using data from agencies. This process matches the last two years of PPDB Records with the Agency provided email. All future users will self-register.
CURRENT CRITICAL ISSUES
· Receipt of the 2008.2 upgrade files.
· 2008.2 testing of critical upgrades and known bug fixes. 
WORK in Progress 

· The required 2008.2 upgrade to allow proper domain management. No impact to target date.

· Systems Analyst completing:

· Final database work on LMS categories, facilities, organizations, domains and approval paths.  

· Wave 1 and 2 user data migration.  

· Remaining PPDB data-feeds.

· Agency Support/Help-Desk troubleshooting tips (for Aug training – see below).    

· Updating all relevant materials related to the 2008.2 upgrade.

· Developing on-line Quick Start Guide, course registration support tools.

· Wave 1 and 2 agencies are preparing pilot plans – to begin as early as mid-Sept 08.

· DAS (SCD and HRSD divisions) course transition. 

ON THE RADAR
· 2008.2 install.

· Product testing week of 8/4. 

· Attending the HR Managers meeting – Aug 6th
· Agency Support/Help-Desk Training sessions scheduled August 8th.

· Attending DAS Managers meeting -  Sept 18th      

· Agency Course Managers Training scheduled for Sept-Dec ‘08

OTHER PROJECTS - potential downstream implications

SIS (SDC Shared Information Services)

· iLearnOregon will eventually migrate to this new database environment.

· Attending monthly planning sessions.  

TIM/TAM 

· Configuration and system checks are being performed to validate Citizen and Business Partners project work.  
· Contract amendments/RFP changes in process.
HRIS
· ERP demonstrations scheduled July-Oct ’08.
REQUESTED ACTION

NA
NEXT AC MEETING

When: 


Tuesday September 9th, 9-11a
Where: 


DAS – Executive Building

155 Cottage Street NE, Salem

Conference Room A (second floor)

Attendance by phone:  
503-945-7162

Meeting link:

https://www1.gotomeeting.com/join/790626691 
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