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Tasks Completed as of JUNE 2009
	Agencies in production
	Wave 3 agencies (in progress)
	Wave 4 agencies (starting 7/6/09)
	Interested agencies (implementation sometime 2009)

	· Employment

· Forestry

· Revenue

· PERS

· Parks

· OLCC

· ODFW

· Fire Marshal

· DAS – HRSD

· DAS – SCD


	· DOC

· DEQ

· Secretary of State

· Lottery

· Military Dept


	· Library

· Oregon Correctional Enterprises (OCE)

· Legislature

· PUC

· DAS – SPO 

· Construction Contractors Board

· Treasury
· OGEC (Ethics Commission)
	· OJD

· DCBS

· Economic Development

· Dept of Community College Workforce Development




CURRENT ACTIVITY
· Total catalog courses: 1,161, up 76% from FEB ’09. 

· Registered users: 49,123, up 4% from FEB ’09. 
· Active users: 9,060, up 19% from FEB ’09.
· Repeat users (2 or more log-ins): 6,580, up 93% from FEB ’09.
· Repeat users (5 or more log-ins): 2,974, up 23% from FEB ’09.
COMPLETED TASKS

· DAS – HRSD invoicing tool updates in TEST. 

· TSC customers - user follow-up training.
· Various tasks for the pending wave agencies.
· Finalized iLinc virtual classroom set-up.   

WORK in Progress 

· Pending system bugs - validating in 2009.2.
· Wave updates:

· Wave 3 implementations – historical data imports and go-live planning.
· Wave 4 planning – configuration meetings begin 7/6/09. 
· Purchasing options - eLearning content:

· Amending iLearn contract to allow agencies to purchase eLearning courses from the vendor catalog (about 15,000 available courses).  

· Systems Analyst:

· 2009.2 upgrade issues.
· Importing needs for wave 3.
· Custom reports.
· Planning for 2009:
· Wave 4 preliminary meetings.

· Virtual classroom integration planning – branding work. 
· Fee/Service model. 
ON THE RADAR

· Wave 4 Project Sponsor/Manager kick-off meeting – June 22, ‘09

· Course Manager Training – June 23, ‘09
OTHER PROJECTS - potential downstream implications

NA

REQUESTED ACTION

NA

NEXT Project Steering Committee meeting (Bi-Monthly Meetings)
When: 



Tuesday July 14th, 9-11a
Where: 


DAS – Executive Building

155 Cottage Street NE, Salem

Conference Room A (second floor)

Attendance by phone: 

TBA

Meeting link:


https://oregondas.ilinc.com/join/jhbjfrf 
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