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Oregon’s ESEA Flexibility Waiver 


Overall Message:
The U.S. Department of Education’s approval of Oregon’s ESEA Flexibility (or NCLB waiver) is good news for Oregon schools and Oregon kids.  Oregon has worked with more than 120 stakeholders to create a new system of accountability and support to help students, educators, buildings, and districts move toward the state’s 40-40-20 Goal for improving educational attainment. This new accountability system reaffirms Oregon’s commitment to focusing the state’s efforts on ensuring all students, regardless of background, graduate from high school prepared for college, career, and citizenship.

If Oregon did not move forward to obtain a waiver this year, projections showed that more than half of Oregon schools would have “not met” Adequate Yearly Progress (AYP), and approximately 250 schools would have been placed in improvement status. For the districts with schools in improvement, 20% of their Title I resources (approximately $35 million statewide) would have been earmarked for NCLB sanctions. The waiver marks a highly-anticipated move away from the one-size-fits-all mandates and sanctions of No Child Left Behind and toward the vision of an aligned system of P-20 education that is student-centered and focused on outcomes.

The Old System:
· One-size fits all; miss one, miss them all
· Blanket sanctions imposed on schools in improvement status; no discretion on how set-aside funds were spent
· Overly focused on standardized test scores and getting certain kids “over the line” 

The New System:
· Home-grown accountability system designed by Oregon stakeholders
· Maintains focus on most vulnerable student populations – will continue to report disaggregated data; in addition, will report on an aggregate of underserved populations (which will ensure all schools are accountable for all students regardless of the size of the subgroup).
· Focused on achievement and growth for all students
· District-developed achievement compacts represent a shared commitment and responsibility from the state and the school system.  Compacts empower districts and communities to come together around shared goals for key student outcomes.



Oregon’s Interim Accountability System:
· In place for the 2012-13 school year
· Will serve as a bridge between the old system and the new system
· Uses Oregon’s existing School Report Card model (with some adjustments) to rate all schools
· Incorporates a new growth calculation to indentify high-poverty schools most in need of support and celebrate those high-poverty schools with standout performance

Oregon’s Future Accountability System:
· Starting in 2013-14, Oregon will use a new accountability system including re-designed school-level reports and district-level achievement compacts
· The new report card will include school and district achievement based on test scores and other measures but will also include information on student-level growth, improving over time to include measures that better gauge individual student’s learning, growth, critical thinking, and college readiness.
 
Focus, Priority, and Model Schools:
· Starting in 2012, will identify Priority schools  that appear to be struggling to deliver outcomes or adequate growth to most students.  Those schools will join the existing School Improvement Grant (SIG) schools in working with ODE and experts to create an extensive plan for improvement and support.
· Will also identify Focus schools that are struggling with persistent achievement gaps
· Plans will be developed for each school tailored to their individual situation and needs  
· Supports and programs will be evidence-based and school specific  
· Will identify Model schools whose success can be celebrated and whose strategies can be replicated

Teacher and Leader Support: 
· Plans for providing teachers and principals with training, support and feedback to continuously improve their profession.
· Builds on work of SB 290 to create collaborative, locally-developed systems of educator effectiveness in all districts by 2013-14.
· Oregon has committed to using multiple measures of evaluating performance for teachers and principals, not just standardized test scores.
· Commitment in the waiver is to a pilot project in 2012-13 to study how the state framework will incorporate evidence of student learning and growth for the purpose of a teacher’s overall evaluation.
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