Tech Planning Guide
Note: The numbers refer to questions on the planning matrix sent from the state. Shaded Areas represent criteria that must be included in the tech plan for E-rate and the black non-shaded areas represent criteria that are required for NCLB Title IID: Ed Tech planning. 
	e-Rate
	Ed Tech with e-Rate clarification from USAC
	

	Goals and realistic strategy for using telecommunications and information technology 
	Describe your goals (limit to two or three to keep your focus). You will put these in the Action Planning template. The bold words in parenthesis indicate which column to place the information. Remember to have SMART Goals:
Specific, Measurable, Achievable, Relevant, and Timely. There is a template included in the Action Planning template.

Goals:

· A description of the applicant's specific goals for using advanced technology to improve student academic achievement aligned with challenging State academic content and student academic achievement standards. 
· Achievements and/or successes that can be obtained using technology
· A description of how the applicant will use Federal funds to improve student academic achievement, including technology literacy of all students and to improve the capacity of all teachers to integrate technology effectively into curricula and instruction. 
− Improvement that should occur from the use of technology by students, teachers, parents, and/or library patrons (Evidence of Impact)
− Increased staff and student/library patron competency using technology (Evidence of Implementation)

− Accessibility to technology (Strategy)
− How the school or library will develop and integrate the technology (e.g., how many computers will have Internet access) (Strategy)
− Standards required for implementation of the technology
− Technology needed in the future to maintain or enhance the current instructional or library environment (Needs Analysis)
· A description of how the applicant will encourage the development and utilization of innovative strategies for the delivery of specialized or rigorous academic courses and curricula through the use of technology.

· A description of how the applicant will ensure the effective use of technology to promote parental involvement and increase communication with parents, including a description of how parents will be informed of the technology being applied in their child's education so that the parents are able to reinforce at home the instruction their child receives at school.
 − Additional Internet and/or telecommunication options for classrooms or public areas of a library
· A description of how programs will be developed, where applicable, in collaboration with adult literacy service providers, to maximize the use of technology.


ASK YOURSELF:

Administrators – What kinds of changes are coming down the pipe? What are the goals in your district’s Continuous Improvement Plan and how can technology help the district achieve those goals?  How is our district performing in key areas? What have we heard about at meetings, workshops and conferences that may affect the way we lay out our goals? Will new schools or buildings be added in this timeframe? Will any be closed?

Are my teachers enforcing technology and internet policy in the classroom, lab and library settings? Do they know what the policy states and have they informed students of the policy and its consequences? 

Technology Staff – Have we created effective policy so that everyone in our school community knows the expectations around technology use? Do you have any changes in your network planned or have you identified any weaknesses in your infrastructure that need to be addressed? What types of services are your schools asking for that you cannot yet provide? What is working and what is not? 
Curriculum Staff - This is a great time to let your admin and tech cohorts know what types of products and connections would better help teachers deliver content and increase student achievement. Are there new standards to which we will be held? What successful educational trends are you hoping to implement in the near future? What are your teachers’ greatest challenges, and can they be mitigated by changes in infrastructure? 
	e-Rate
	Ed Tech with e-Rate clarification from USAC
	

	A professional development strategy
	Describe the strategies that you will use to achieve your goals. The goal for professional development is to have high quality sustained efforts.

(Strategy)
· Identify and promote curricula and teaching strategies that integrate technology effectively into curricula and instruction, based on a review of relevant research, leading to improvements in student academic achievement; and

·  provide ongoing, sustained professional development for teachers, principals, administrators, and school library media personnel, to further the effective use of technology in the classroom or library media center, including, if applicable, a list of the entities that will be partners with the local educational agency involved in providing the ongoing, sustained professional development. 
The plan should describe and list the professional development activities required of staff to train properly on the technology in the school or library
− Note: Training is more than just how to turn on the computer
− It should identify the person or group in charge of planning and coordinating staff training (Person Responsible)
− It should verify current levels of training 

o Details of training should be provided and documented, including:
− Methods of training to be used (e.g., classroom, seminars, train-the-trainer, etc.)
− Description of how training supports the curriculum or library usage goals
− Documentation of training (e.g., sign-in sheets, computer lab logs, lists of in-service activities, etc.)
· A description of how the applicant will integrate technology (including software and other electronically delivered learning materials) into curricula and instruction, and a timeline for such integration.


ASK YOURSELF:

Administrators – Have I done a pre-assessment to find out what my staff already knows about using technology with curriculum? Do we have a Professional Development plan in place already? Is it working? Are our schools using the technology they have been given to the fullest? What training opportunities are already available and which ones do I need to look for? What documentation do we have, or need to have, to show what we are already doing? Am I using technology goals created by my staff to drive training?
Technology Staff – Have I been clear about hardware purchases so curriculum and training budgets can match it with the suggested 30% in training on those products? What software/hardware changes are coming (Vista, new servers, interactive whiteboards)? What components create the most challenges for our staff? What types of training activities are available to us through vendor websites or other means? What types of training can our staff provide to our administrators, teachers, paraprofessionals and clerical staff? 
Curriculum Staff – New Oregon Educational Technology Standards will be adopted by the State Board in December http://www.ode.state.or.us/search/results/?id=141.  Are my teachers ready to meet those standards? What needs to be done to prepare for these changes?  Are we providing adequate training based on expenditures on hardware and software? Where do we have work to do? Where are we succeeding? How comfortable are our teachers with the technology already present in their classrooms? How can we provide more opportunities for students to collaborate and critically think using technology as they are learning core content? How can professional development in technology support core content?
	e-Rate
	Ed Tech with e-Rate clarification from USAC
	

	An assessment of telecommunication services, hardware, software, and other services needed
	You may need to look at this before you plan, but after you have addressed the curriculum and instructional Start here using these items to describe where you are and where you need to go with infrastructure.

o The assessment portion should include the status of the existing technology, such as:
− Telephone system
− Building Infrastructure (e.g., electrical capacity, cooling system)
− Computer hardware and software
− Internet access
− Staff training

o Maintenance of new and existing equipment should also be covered, including:
− How often will the technology be serviced? (e.g., daily, weekly, monthly, etc.)
− What are the characteristics and capabilities of the equipment? (e.g., age, model, year, memory, etc.)
· A description of the type and costs of technologies to be acquired under this subpart, including services, software, and digital curricula, and including specific provisions for interoperability among components of such technologies.
o The needs portion should describe new technology needs, such as:
− Adding a firewall or replacing servers
− Adding upgrades to phone system
− Adding network switches
− Adding cable drops
− Installing a new network 
− Classroom/lab materials

· A description of the supporting resources (such as services, software, other electronically delivered learning materials, and print resources) that will be acquired to ensure successful and effective uses of technology.




ASK YOURSELF:

Administrators – What are the most critical needs of the district? Do we have sufficient bandwidth available for students and teachers to meet the goals of the plan? Are there any safety concerns that need to be addressed?

Technology Staff – Do we have adequate systems in place for updating software or drivers in a timely manner? If we can’t meet these needs, is there a way to give teachers more access to the operating system and the required updates? Have we done a good job of disseminating information to staff about procedures and troubleshooting? Do we have the necessary bandwidth to serve the student population and to keep up with anticipated increases in use and membership? Do we have an end-of-life policy in place for equipment? Do we have the right software/hardware in place to ensure continued CIPA compliance? If so, can teachers still deliver high quality content from the internet and students still access the information they need for learning? Do we have proper documentation of our equipment, locations, and maintenance schedule?

Curriculum Staff – What kind of feedback are we getting from teachers about use of equipment including computer labs and classroom computers? Are equipment failures or inadequacies becoming barriers to student success and delivery of curriculum? Do our schools meet our goals for student to instructional (rather than testing) computer ratio?  What is the access to computers for instruction versus computers for testing?  Do all students have equitable access?

	e-Rate
	Ed Tech with e-Rate clarification from USAC
	

	Budget resources
	Write a brief description of the items budgeted and the source of funding. Your budget will be visible within the Action Plan.

· A description of the steps the applicant will take to ensure that all students and teachers in schools served by the local educational agency involved have increased access to educational technology, including how the agency would use funds under this subpart (such as combining the funds with funds from other sources), to help ensure that—
     (A) students in high-poverty and high-needs schools, or schools identified in Title IA School Improvement status, have access to technology; and
     (B) teachers are prepared to integrate technology effectively into curricula and instruction.
o The technology plan must show how the school or library will:
− Pay the non-discount share of the cost
− Acquire and support the necessary resources (computers, training, electricity, software, etc.) needed to make effective use of the discounted services


o The budget should include specifics about budgeted items and the sources of funding,  such as:
− Salaries (e.g., general school fund)
− Telephone service (e.g., E-rate funding and general school fund)
− Desktop software (e.g., state funds)


o Budgets can be projections, but:
− Budgets should be based on reasonable expectations of receiving funding and incurring expenses
− If a plan is to be approved for three years, the budget should cover all three years
· (Not required for REAP Districts) A description of how the applicant will coordinate activities carried out with Title IID federal funds with technology-related activities carried out with funds available from other Federal, State, and local sources.


ASK YOURSELF:

Administrators – Are there significant changes to the budget coming? Have we qualified for any grants or other funding sources not normally available to us? Have we looked recently for additional opportunities for grants and scholarships?
Technology Staff – Are we adding new staff or training opportunities this year? Do we have equipment replacements planned due to end-of-life or failure? Do we currently have the cabling and electrical resources to handle the load we describe in our plan? Have we worked with curriculum and administration on the training needs due to new equipment or software updates?
Curriculum Staff - Are we adding new staff or training opportunities this year? Are there new software packages or subscriptions available that are more aligned with our curriculum? Are there opportunities to save money by collaborating with other districts on purchases or annual fees?

	e-Rate
	Ed Tech with e-Rate clarification from USAC
	

	Ongoing evaluation process
	Describe how you will evaluate and monitor your progress on your plan. 

· A description of the process and accountability measures that the applicant will use to evaluate the extent to which activities funded with Title IID are effective in integrating technology into curricula and instruction, having technologically literate students by the end of eighth grade, increasing the ability of teachers to integrate technology, and enabling students to meet challenging State academic content and student academic achievement standards. 
o The evaluation process should describe:
− How frequently the tech plan will be evaluated
− The person(s) responsible for updating the plan
− How progress toward the goals and objectives will be measured or monitored
− If and how goals were met
− Any unexpected outcomes
− Any new needs that emerged
− Any goals that are no longer relevant


ASK YOURSELF:

ALL STAFF – Who should be at the evaluation meetings? How often does it make sense to have them? What type of rubric could be developed to measure success? What are our expectations for the progress that we should make by each meeting date? Should a third party be included? How will mid-course corrections be decided on and implemented?

Thoughts - Ideas for evaluation: self/peer/admin evaluation based on goals set by individual staff members. Goals can guide professional development and funding of new equipment and subscriptions.

Building and district goals around technology use - Remember to make them measurable and relevant. If it’s been your same goal for the last ten years, revamp it. If it’s too broad (eg: all staff will integrate technology) set a smaller, more specific goal around how technology that will be used in the next year. Create a scoring guide as a staff. Evaluate progress on this goal at the middle and end of the year. Monitor and adjust. Keep the same goal for the following year and add another.

Action Planning Template
Instructions: Based on the needs of the district place the goals of your Technology Plan in the template. Complete a separate table for each Improvement Goal identified by the district.

	GOAL (District and Building Goals)  

	Sample Effect (Student) Goal: Change to meet the needs for a technology goal:  Percentage of __________  scoring proficient and higher on the ________________  in  ____________  will increase from ____ % to ____ % administered on ________________.  

	NEEDS ANALYSIS [What data do you need to review to reveal the strengths and challenges for both students (effect data) and adults (cause data)?]

	STATE PERFORMANCE STANDARD(S) Can be more than just #8 (technology)

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Strategy

What evidence-based strategy will be implemented?

How do you know the strategy (Building Strategies, also is part of Data Team goal setting process) will help achieve the goal?
	Evidence of Implementation

What evidence do you have that what you planned to do is being done (monitoring)?

What actions will I monitor? This is a results indicator for adults (cause factors)
	Evidence of Impact

What evidence do you have that the change you wanted has occurred (evaluation)?

How will I measure this impact?

This is a results indicator for students (results factors)
	Person Responsible

Who will provide oversight for implementation, monitoring, and evaluation of the strategy? 
	Start Date

What is the projected start date?
	End Date

What is the projected end date?
	Estimated Costs
What are the anticipated costs?
	Fund Source

What sources of funding will be used for the activity (more than one source may be listed)?

	
	
	
	
	
	
	
	


