


SNAP Partner Call Agenda
Thursday, May 23, 2024
 
	Meeting Leaders:
	Misha Mayers
	Zoom Link
Meeting ID: 161 733 2907 
Passcode: 870820

One tap mobile 
+16692545252,,1617332907#

	Date:
	 May 23, 2024
	

	Time:
	2:05 – 2:55 p.m. PST
	

	Location:
	Virtual Meeting: Zoom or Call 
	



	Time 
	Agenda Item 
	Purpose  
	Who 

	
2:05
	
Welcome
Entrance music 

	Please introduce yourself in chat:
Name, Pronouns, Organization and Role.
	Misha Mayers

	2:10 -
2:30
	Office of Resilience and Emergency Management
	Overview
OREM: Office of Resilience and Emergency Management
· OREM was born from the 2020 wildfires.
· Efforts included helping with SNAP benefit replacement for those who lost food in the wildfires.
· Sheltering had to be non-congregate due to COVID, so hotels were used instead of traditional settings like gym floors.
· The Red Cross handled temporary sheltering and feeding, but many people couldn’t return home due to the devastation.
· ODHS took over sheltering, feeding, and social services from the Red Cross on January 1, 2021, to prevent homelessness.
· OREM has since expanded and now provides a variety of services.

Mass care: OREM’s role:
· ODHS supports Oregonians during emergencies and recovery through mass care.
· Responsibilities include: Sheltering people, Providing food and water, Ensuring access to disaster social services, Facilitating reunification
· Responses are locally led, with local governments and agencies initiating the response.
· ODHS supports local efforts by providing necessary resources and helps individuals and communities reach their recovery goals.
· A key role is disaster care management, which involves guiding families through their recovery journey.

Ongoing Response and Recovery Effects:
Examples of other activities include:
· Community assistance, such as setting up warming and cooling centers during extreme weather.
· Establishing cleaner air centers during hazardous weather and poor air quality.
Assistance with emergent issues:
· Helping with Afghan refugees by providing temporary sheltering.
Natural disaster response:
· Responded to the 2024 winter storms.
· Assisted with flooding in Tillamook County in December 2023.
· Addressing ongoing drought and falling water tables in Klamath County since 2021, helping community members with dry wells.
Regional efforts vary based on community needs:
· Lane and Douglas: focus on wildfires and hazardous weather.
· Coos: focus on preparedness for tsunamis and the Cascadia Subduction Zone.

Mass care: food and water
Initial response to a region focuses on meeting foundational needs.
· Access to safe drinking water.
· Providing necessary food for families.
Increasing issues with families losing access to safe drinking water.
· Causes include outdated infrastructure and contaminated groundwater.
· Some communities still have wooden water mains.
· Contaminated groundwater can't be made safe by boiling.
· Droughts are drying up wells that families rely on for household water.
Collaboration with local and national water vendors to meet water needs.
· Providing individual bottles, juice box-like containers, and 1, 2, and 5-gallon dispensers.
· Bulk delivery of water to large containers for households with dry wells, which is then filtered for household use.

Safe drinking water: 
Experience in Lane County:
· Mapleton Food Share in a small town between Eugene and Florence.
· Old, failing water infrastructure; main and backup systems failing.
· Community is unincorporated, with the water district as the only governing body.
· Volunteers on the water board lack expertise in grant writing.
· Connected with technical assistance for grant applications.
· Lane County assisted initially and requested help for water access.
· Provided pallets of bottled water for those needing safe drinking water.
· Encouraged locals to check on and deliver water to elderly or transportation-limited neighbors.
· Water delivery managed at the direction of the local emergency manager.
· Ensured all local resources were accessed before stepping in to fill gaps.
Additional Details:
· Vendor provides various water delivery methods, including individual bottles, juice box-style containers, and packets suitable for backpacks.
Meal Delivery:
· Immediate response involves distributing Meals Ready to Eat (MREs) or heater meals.
· These are stored around the state for quick deployment following a disaster.

MRE’s and Food Boxes:
Assisting Families with Food Needs:
· Support families with severed food lifelines who can stay home and cook by providing food boxes.
· Food boxes are typically shelf-stable.
· With enough lead time, boxes can include fresh bread and produce.
· Each box provides three meals a day for seven days for one individual.
· Boxes are age-appropriate, differing for toddlers and adults.
· Families receive food boxes based on household size and age to ensure appropriate nutrition for everyone.

Prepared meals: 
Prepared Meals Through Contractors:
· Utilize contractors and partnerships with local restaurants and catering companies.
· Request prepared meals after some planning time.
Examples of Assistance:
· 2020 Wildfires:
· Delivered three meals a day to people sheltering in hotels without full kitchens.
· Winter Storms:
· Assisted Malheur County with their first warming center before a major winter storm.
· Contracted with a local restaurant to provide meals for the warming center, which was appreciated by those experiencing homelessness.
· Eugene Ice Storms:
· Supported Mohawk community when they opened a school for warmth and electricity due to extended power outages.
· Provided cots, staffing, and meals for those needing a safe place to stay or just warm meals and a place to charge phones.
· Ensured individuals had access to warm coffee and meals, even if they didn’t stay overnight.
Individual Needs:
Each person’s needs vary based on the situation, from needing a place to stay to simply accessing meals and warmth.

Sheltering congregate and non-congregate: 
Types of Sheltering:
· Congregate Sheltering:
· Large open spaces with many cots, minimal privacy.
· Used due to limited resources, allows monitoring of many people with few staff.
· Ensures safety and security with staff having line of sight over a large group.
· Non congregate Sheltering:
· Used for families with special needs or medically fragile individuals.
· Example: Hotel rooms, as used during COVID-19 and wildfires.
· Provides a safer environment for those who may struggle in congregate settings.
· Example: During the Smith Complex Fire, a medically fragile individual and caregiver were placed in a hotel to avoid exposure and ensure proper care.
Considerations:
· Congregate shelters are not suitable for everyone, especially:
· Children with autism, due to overwhelming sensory input.
· Medically fragile individuals, due to higher risk of illness transmission.
· Non congregate options are considered for those with specific needs beyond typical shelter requirements.

Community Resource Centers:
Community Assistance during Winter Ice Storm: Underneath City Hall in Springfield, efforts were made to replace SNAP benefits for those affected by the storm.

Community Resource Centers: Established in disaster situations where sheltering isn't required but there is a need for information and resources such as insurance details, services through coordinated care organizations, etc.

Support Provided:
· Distribution of food boxes organized by Michelle.
· Provision of bundles of firewood for those with a fireplace or wood stove to ensure warmth.
· Availability of food and water at the resource center.
Scope of Services: 
Services are provided during local emergencies, not necessarily only during large-scale disasters or formally declared emergencies. The assistance is targeted to individuals directly impacted by the emergency as determined by local or tribal emergency managers.

Mass Care Response Team – creating statewide capability: 
Introduction to the Mass Care Response Team: Managed by a small team led by Michelle and the speaker, who handle large scale emergencies with the support of additional ODHS employees.

Training and Deployment:
· Volunteers undergo training in shelter management and receive food handlers permits.
· Training includes shelter drills based on American Red Cross standards to ensure readiness.
Operational Details:
· During emergencies, trained employees assist with shelter feeding operations instead of their regular duties.
· Compensation includes regular wages or overtime, funded by the response team's budget, not affecting other departmental funds.
Case Example: 
During the Mohawk ice storm, local employees were unable to assist, prompting help from neighboring areas like Rose Berg and Douglas County.
 Recruitment and Engagement:
· Continual recruitment of DHS employees for the response team.
· Interested DHS employees are encouraged to contact Michelle and the speaker for more information, with contact details provided on the last slide.

Partnering locally: 
· Dependency on Local Partners: Reliance on local businesses crucial for providing food, shelter, and water during disasters.
· Economic Impact: Partnerships with local entities help keep funds within the community, especially important since disasters typically reduce income from tourism.
· Supporting Local Economy: Engaging local agencies ensures that money stays local, supporting Oregonians affected by disasters.
· Reducing NGO Burden: Collaborations with local businesses alleviate some responsibilities from NGOs that traditionally manage disaster responses.
· Building Collaborations: Aims to forge strong connections with community-based organizations for effective disaster response.
· Operational Preparedness:
· Use of Oregon Buys platform for local hotels, motels, and restaurants to find and complete applications for disaster response participation.
· Assistance available for registering and completing paperwork on Oregon Buys.
· Importance of Pre-Disaster Preparation: Stresses the importance of establishing partnerships on non-disaster days ("blue sky days") for quicker, more effective response during actual emergencies.
· Closing and Contact Information: Encouragement for questions and further engagement regarding becoming a Mass Care Response Team member or local business partner, with contact details provided.
Building a prepared Oregon:
Resilience: The capacity to withstand or to recover quickly from difficulties.

Local businesses can partner with the Office of Resilience and Emergency Management in Pre-Disaster Contracts currently. 
Available on OregonBuys at https://oregonbuys.gov/bso  

By name: 
· Non-Congregate Sheltering
· On-call feeding

By number: 
· Sheltering: S100000-00004636
· Feeding and bottled water: S-10000-00007929
Resources: 
Social Services Emergency Liaison
Terra Ralph
971-388-9081
Terra.l.ralph@odhs.oregon.gov

Mass Care Coordinator
Michelle Richards
503-510-2763
Michelle.richards@odhs.oregon.gov
 
	Michelle Richards, 
Terra Ralph



	2:30 -2:45  
	Replacement Benefits
	SNAP Replacements
Misfortune or Disaster
May 2024 

Fire Season
· Preparation for Fire Season: Focus on supporting displaced individuals whose food supplies are destroyed or spoiled.
· Community Partner Engagement: Emphasis on connecting with various community partners, particularly in the Portland area, who provide direct assistance in affected neighborhoods.
· Resource Availability: Discussion on available resources and how individuals can apply for replacement benefits.
· Process Enhancements: Ongoing developments aimed at simplifying the process for affected individuals.

Replacement Allowed When: 
Replacement Benefits for SNAP Purchases: 
Eligibility for replacements when food bought with SNAP benefits is destroyed, such as from a rat infestation.
· Reporting and Compliance: Requirements include reporting the loss through email or phone, followed by submitting a signed statement or affidavit within two ten-day periods as mandated by federal regulations. These timelines and procedures are set by the federal government, not by Oregon.
· Benefit Replacement Requests: Highlighted multiple methods available for requesting benefit replacements.
· Access Points:
· 1-800 number for direct inquiries.
· Information and resources available on the ODHS website.
· SNAP replacement forms available in the lobbies of local storefront ODHS offices.
· Community Feedback Implementation: Responding to community partner feedback from the winter, ensuring that SNAP replacement forms are easily accessible for individuals to pick up and keep at home or retrieve during convenient times.

Ways to Report Include:
· Multiple ways to request benefit replacements are available.
· 1-800 number provided for assistance.
· Information available on the ODHS website.
· Local storefront offices confirmed to have SNAP replacement forms in the lobby.
· Forms available for individuals to take home or pick up as needed.
· Community partners requested availability of forms; request has been addressed.
· Storefront offices informed to ensure forms are accessible in the lobby.
· Forms can be picked up during lunch breaks and submitted at convenience.

Forms DH 349D Languages: 
· Feedback received about the absence of the form in African languages.
· Form now translated into Somali.
· Available languages: Chinese Simplified, Chinese Traditional, English, Russian, Somali, Spanish, and Vietnamese.
· Translated forms will be included in the meeting minutes.
· Forms are easy to download.
· Additional language translation requests can be made if needed by specific communities.
· Translations are based on community volume and demand.
· Notify if a specific language need is identified to explore further translations.

Requirements: 
· Form requirements:
· Cause of food destruction
· Date of destruction
· Cost of the destroyed food
· General description of the destroyed items
· Recognized difficulty for individuals in trauma to list all destroyed items.
· Exploring different versions of the form, reviewing other states' practices.
· Flexibility in descriptions accepted (e.g., "frozen goods" instead of specific items).
· Ensuring claimed items are reasonable for the given cause (e.g., not replacing canned goods for power outage).
· Aim to issue appropriate replacements and ensure the process is above board for potential reviews.

Replacement:
· The form and replacement ability extend beyond mass events like floods and fires.
· Applicable to individual incidents (e.g., car accident-causing grocery loss).
· Proof of the specific event is required for non-community events.
· Replacement limited to the lesser of the food cost or the individual's monthly SNAP allotment.
· Approved requests must have benefits issued back within ten days, as per federal requirements.

Additional Basic Needs Resources: 
· Additional resources are provided for those experiencing food loss.
· SNAP benefits often don't cover the full value of food lost, especially in fires.
· The value of food in someone's pantry, fridge, and freezer can exceed a one-month SNAP allotment.
· Federal regulations limit what can be replaced.
· Extra food resources are shared to help achieve a more complete restoration of lost food.
· 
Contact Information:
Eager to hear the feedback of what the experience was with our communities during the last experience. 

SNAP Policy 
SNAP.Policy@odhs.Oregon.gov   
Meorah Solar, SNAP Program Co-Manager
Meorah.A.Solar@odhs.Oregon.gov 

References:
7 Code of Federal Regulations 274.6(a)
Oregon Administrative Rule 461-165-0230 

Q&A:
Are folks eligible if they lost food because their refrigerator died? So how would they provide documentation? 

It could be the purchase of a new refrigerator possibly. Sometimes people have to pay to have a refrigerator brought to the dump or perhaps they connected with their landlord, if their landlord 
‑‑ if the landlord is responsible for providing that refrigerator, so when we have situations like that, we train our staff to really talk the people through different ideas of how to verify so they're not placed in a tricky situation. If they're not able to come up with proof of the loss from, let's say, maybe an insurance company or some other kind of claim, then we also allow people to do 
a third‑party verification. So, it's someone that's signing they attest that what the person is reporting is accurate. We work in a lot of different ways to get that verified.

Since the one system for applying and renewing for SNAP benefits in the first place does allow digital signing to complete the application, is there some barrier to that being possible for the replacement form as well, to just be that same function as how people sign when they apply or renew SNAP? 

We'd love for requesting snap replacement be something someone can do through logging in a one system. But that requires a programming ask. We've got so many programming asks and changing needs, they're all prioritized in different orders based on cost and how many hours it would take to change. So, we believe getting that moved forward will take a little bit. We are pursuing that, but we think that other options will ‑‑ will be made possible sooner, I will say. 

Comment: The form itself is not required, as long as all the required components are listed on a piece of paper. 

Yes, but...the attestation is very important and most often, when someone is writing out a list of what they lost and they sign it at the bottom, that's not going to have the federally required attestation. Something like “I understand that I will be subject to penalties if I misrepresent the facts included, not limited to perjury of a false claim”. Someone rarely will write that voluntarily. So, yes, someone can submit a form with everything written, but we're still going to need an attestation signature, like, connected to that. So most likely what we see or usually what we see is that form someone might independently write, that counts as a report but not as a signed attestation that's required within ten days. 

	Meorah Solar



	2:45 - 2:55
	Farm Bill
	Thrifty Food Plan and SNAP Benefits Formula: Continue to adjust the Thrifty Food Plan (SNAP allotment) based on the current cost of food and living (rather than also requiring any increase in the allotment be cost neutral), 
EBT Card Security and Benefit Replacement: Protect and improve EBT card benefits and technology and continue SNAP benefit replacements resulting from phishing and skimming, and
Flexibilities for Applicants who are Elderly or have a Disability (Elderly Simplified Application Program (ESAP) and Standard Medical Deductions (SMD)): Allow ESAP and SMD as state options, rather than demonstration projects, making them easier for states to implement.
	

	2:55
	Conclusion
	  
	 




American Sign Language interpretation and closed captioning will be provided.



