ESRI Enterprise License Agreement (ELA) Summary

Executive Summary:

With the endorsement of OGIC and on behalf of all state agencies, DAS has negotiated an enterprise license agreement (ELA) with ESRI.  As presented in several reports to OGIC, and before the final ELA is signed by both parties, we would like to get approval from the existing ESRI software user agencies.  To fund the agreement through the 2009-2011 biennium, each of the existing ESRI licensee agencies will need to commit through interagency agreement to transfer to DAS the maintenance fees for the ESRI software they have currently deployed.

The basic composition of the agreement is as follows:

· The initial term for the ELA will be approximately 31 months, ending June 30, 2011.

· The total cost of the ELA to the State is $998,484
· Upon contract execution, DAS will facilitate a lump sum payment of $248,484, which represents the software maintenance owed by State agencies between now and the end of the 2007-2009 biennium.
· At the beginning of the 2009-2011 biennium, DAS will facilitate a lump sum payment of $750,000 to ESRI.  This represents the total amount of projected software maintenance for a two year period for existing users, based on their current software maintenance payments.
· All State agencies will have unlimited access to all ESRI software with the exception of products for which ESRI pays a royalty to another vendor.  For those exceptions, the agreement defines a fixed number of allowable deployments.
· No purchase costs will be incurred or payable for new ESRI software that is deployed during the term of the ELA.

· For any new software licenses that are deployed during the term of the agreement, the State will begin paying annual software maintenance on July 1, 2011.  As a condition of those deployments, State agencies will need to include the projected cost of that maintenance in their 2011-2013 agency budget requests.  

· Help desk support for ESRI software use and deployment will be handled by DAS for the most part, with a few agencies (e.g., ODOT) continuing their own help desks.  This support will be for relatively simple questions and problems.  For more complex issues, there will be 20 named contacts in individual agencies that will have the ability to contact ESRI’s support center and make sure the proper assistance is provided to the users.

· The ESRI Enterprise Assistance Program is included in the ELA.  This program offers a limited number of credits to be applied toward training, consulting, etc.  Those credits will be allocated proportionally to agencies based on the amount of each agency’s contribution to the cost of the ELA.

· DAS will serve as the single distribution point for ESRI software under the ELA.

· DAS will serve as the single distribution point for complimentary ESRI User Conference and Developer Conference registrations under the ELA. These registrations will also be allocated proportionally.
· This agreement does not include the Oregon University System or local governments.
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