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GPL Discussion – November 14, 2017 
2018 Training Needs Exercise (15 min) 
 

1. What are some of the common training needs shared by participating agencies at 
GPL?  
 

2. In what areas can we do our own shared lessons learned debriefs on new technologies 
or project outcomes? [  ] Collector, [  ] Enterprise, [  ] Pro… 
 

3. What topics and depth would we like to ask ESRI to present material to this particular 
group? [  ] Collector, [  ] Enterprise, [  ] Pro… 
 

4. What other collaborative workshop or joint ESRI classroom type trainings hold 
interest for us in the coming year? [   ] ESRI instructor-led classroom, [  ] ½ day or 1 day 
workshops for areas of focal interest… 
 

5. Would a written survey be beneficial for developing a more in depth profile of our 
current shared training needs? [   ] ESRI training needs assessment, [  ] Ad-hoc Survey 
Monkey… 
 

6. Is there interest in performing a GIS Capability Maturity Model exchange together in 
2018. This would be in part to better understand our shared collaborative strengths 
and identify best opportunities in joining efforts?  
 http://www.urisa.org/main/gis-management-institute/ 
 

 

Sample radar chart of diagram output from a CMM type exercise 
 

7. Our past year’s trainings have focused on tools and deployments. Do we also want to 
dig further in and address some of the issues regarding framework and authoritative 
data sourcing from a GPL perspective or does that body of work more directly 
intersect with FIT coordination? 

http://www.urisa.org/main/gis-management-institute/

