State of Oregon
GIS PROGRAM LEADERS (GPL) COMMITTEE
May 14, 2019 Meeting Minutes
Meeting Host:  Dept. of Land Conservation and Development
Scribe: Carl Anderson, OMD    **additional notes provided by presenters/email. 
Attendees (*via phone):  Rachel Smith DLCD, Carl Anderson OMD, Diana Walker ODA, Theresa Burscu GEO, Bob Harmon OWRD, Emmor Nile ODF, Adam Mele OEM, Tom York DOR, David Mather GEO, *Malavika Bishop DEQ, *Randy Dana, *Rudie Watzig DOGAMI, *Paula Wills OWEB, *Diane Wagner (ESRI), *Jon Bowers ODFW, *Tanya Haddad DLCD, *Terri Morgansen ESRI, *Phil Smith ODOT
Previous Meeting Minutes (Rachel):  Rachel – Normally, the approval of meeting minutes is a line item on the agenda. Charter says minutes on website within 2 weeks of meeting which precludes formal approval at next meeting if we have any changes.  Options: 1. Post draft meeting minutes to website, everyone reviews and then revised minutes are reposted following approval at next meeting.   2. Forego formal approval of minutes altogether. Bob agreed an approval vote is not needed.  Emmor suggests post the minutes as the scribe produces them, then if they’re changes, group has chance to scrub the changes.
Rachel suggests the edits be sent to chair for incorporation into minutes before group review.  
Final decision is that the minutes will be posted to the website without any watermarks, and if any revisions are received from group, a revised version can be posted. 
Rachel will work with Phil Smith to catch up on posting previous minutes that haven’t been posted on the web site.  
 Charter Update (Theresa):
Theresa – Presented charter at OGIC, basic structure and key points.  Quite a bit of discussion, suggestions arose regarding wording.  At the very end of the conversation, OGIC wasn’t sure what committee structures it wanted, other than FIT, which is already in statute.  Outcome was that OGIC members were going to think about return to the issue next meeting in July.  OGIC did not have a quorum for their meeting, so no decision was made about the GPL Charter revisions. 
OGIC discussed a variety of topics regarding their standard committees and GPL. 
1. Given the focus of the group, a name change may be appropriate. A name that identifies the state agency focus of the group.
2. Expand the scope of GPL so that it is clearly more a reflection of OGIC.  Desire committees to reflect the composition of OGIC.  Would there be a way to incorporate more local interfacing? Acknowledgement of importance of the mission of OGIC, so how can we address GIS at many levels across the state (local, state, districts, etc…)?
Emmor – Framework forums function well on exchange of information and what we do between many levels of government. 
Theresa – True, but focus of forums is somewhat different than a technically-based oversight committee. 
Rachel – Trying to follow charter in the interim to make sure there is equal representation in the administration of the group, even though OGIC has not yet approved the charter revisions.  
Question: Does OGIC want a technical standing committee or an ad hoc committee to call-on when needed?
Bob – Still think there is a need for regular GPL state agency leaders whether OGIC 
Diana – GPL reviews Framework proposals, we provide a valuable technical role.
Theresa – There are opportunities for change and focus of committees, to include GPL
Rachel – Continue to see value in GPL meeting, whether or not OGIC utilizes GPL as its technical committee.
Theresa – No decisions have been made, no votes cast
Question: why is OGIC considering new committees and structure? 
Rachel – Data Sharing legislation codified OGIC’s new structure/representation. This is why the changes to the committees is being considered at this time.  It is understandable that OGIC would want its committees to reflect the new OGIC composition.  
GEO Update (Cy):
Dave Mather - In middle of copying 2017 imagery, 2 hard drives sent to him.  Late June, early July projected to have Geotiffs for State and funding partners for first priority.  3 weeks until services are up.  Once they are notified they are up, there will be some load testing.
Tribal Boundaries – legislative staffer pushing potential legislation about legislative district printed maps and a requirement to show tribal boundaries.  Lots of language changes to Bill; don’t think it’s going to move forward right now.  Communicated that there was quite a bit of complication regarding what they are asking for.  Emmor – suggest to have them online rather than hard copy.  Tribal feedback is that this requirement would create conflict.
PLSS Locator: Request to add back in TRS and QQ back in the locator.  It shows nominal quarter quarter, but doesn’t follow BLM lines. 
Cy and OGIC chair presentation in March to JLCIMT, no further news on funding related to ORS 276a.
GEO has finished their review of the GeoHub conceptual design document put forward by the Timmons Group. GEO provided comments back to Timmons last week.  Waiting for further feedback.
Framework Update (Theresa):
Framework proposals are in, under review by Reviewing team.  Rep from FIT Leads (Tonya), Rep from GPL (Phil).  PAC in revision, Rachel to represent that perspective.  Go back to former PAC members and ask them to participate in the review process.  Theresa and Cy also on the Reviewing team.
First order of business is revising scoring rubrics and review of basic criteria for proposals, so that proposals can move forward.
Next review tier is GPL and FIT, June 11th.  Their comments go to PAC.
Next GPL meeting will be focused on the technical review of the proposals. Theresa will send out proposals to GPL and FIT ASAP. 
Reviewing team looking to wrap up rubrics this week and distribute proposals out to the world.  
New Review Changes: no one person is going to be responsible for reading all the proposals.  Will send out options to review 3-5 proposals and ensure that proposals are reviewed evenly.  8 proposals this year, less than last year.  Total request is just under $500,000.  Goal is to review based on the quality of the proposal based upon the reviews.  Reviewing process will heavily rely on scoring from scoring rubrics.  Presentations on May 30th between 10AM – 3PM at ODF in Tillamook Board Room, Building C.  Proposers will provide questions ahead and be able to address specific questions, to try to maximize time available for all presentations.  Time slots will be distributed and announced.
Esri Update (Terri/Diane):
[bookmark: _GoBack]New training guide available for 2019-2020.   Email Diane Wagner for individual copy if you haven’t already received it via email. 
The top new courses in 2019 include:
 ArcGIS Enterprise: Administration Workflows – (Pg. 8) Learn about ArcGIS Enterprise architecture, server licensing roles and extensions, and the capabilities that support common GIS patterns of use. Best practices to manage servers, data, and services while ensuring system performance over time are also covered.
Creating Maps and Visualizations with ArcGIS – (Pg. 9) Learn fundamental cartographic design principles and a standard workflow to produce print and online maps tailored to their purpose, medium, and intended audience. This course teaches ArcGIS Pro techniques to create and share a variety of professional-quality information products including print maps, web maps, 3D scenes, charts, and infographics.
Working with Lidar Data in ArcGIS – (Pg. 10) This course is scheduled to be released this summer.  The course introduces light detection and ranging (lidar) data concepts, collection methods, quality control considerations, and common applications. Techniques and best practices to manage, edit, visualize, and share lidar-derived 2D and 3D information products using ArcGIS Pro are covered.
 Additionally, training for creating python scripts has never been more important as the ability to manage content and automate geoprocessing to streamline your GIS work becomes increasingly necessary:  Creating Python Scripts for ArcGIS  (Pg. 9).
 If you, or any staff in your department, have an interest in generic training guides for ArcGIS Online, ArcGIS Pro or ArcGIS Enterprise (deploying and administration of), please let me know.  I would be happy to send additional information to you.
As always, please do not hesitate to reach out to me if I can assist you in finding resources or help you map out your training plan!
 Diane C. Wagner | Esri Training Consultant
Esri | 5465 Morehouse Dr. | San Diego, CA  92121 | USA 
T 909-793-2853, ext. 6271 | M 949-701-5757
Email: dwagner@esri.com | http://www.esri.com/training/main

We can have a group in-person class if we have enough folks interested (at least 15 people needed).  If interested, contact Dave Mather.
State ELA gives discounts for training for professional services or training.  Self-paced classes are available for free.  Connect with GEO to be linked to their organization and given permission to do training.  Contact Dave or Josh to enable training for specific users.
GPL Representatives Update
Rachel – Opportunity to make updates to the point of contacts.  Helps support the sharing of responsibilities in the group and also as a resource to reach out to all members in the group. If anyone has edits to the draft document sent out please send them to Rachel. 
Upcoming Events Discussion/Planning
November GIS Day- Is the capitol rotunda reserved?  No, Cy did not reserve the rotunda.
Do we want to do a GIS Day event, who wants to volunteer?  
Emmor – what is the point?  Is there a benefit. 
Tom – possible highlight GIS to legislature / staff as a prompt for funding proposals
Theresa – Provides an opportunity to raise the literacy of visitors to the rotunda.  Having the materials can provide additional opportunities to present them in other venues.  Promote the awareness of GIS and geography.
Rachel – How can we incorporate community into an event?  School connections, City of Salem, Marion County?
David – If no one is at the capitol, what is the purpose?
Partnership with City of Salem would be great, library is a good location, good collaboration
Bob- We could showcase data sharing.
Provide update on potential partnership with City of Salem at June meeting.  
Technical Workshop
Past events – Collector, Story Maps
Usually in fall – Topics?   Need to get in the works; please share topics of interest with Rachel so that she can coordinate with Esri. 
Suggestions: Community parcels / how that works into ORMAP (Thom), Workflows and map customization of maps in ArcGIS Pro (Dave M.), Compare/Contrast use of ArcMap and ArcGIS Pro (Bob H.), Linking Survey 123 with Collector (Diana W.)
Diana – MOOC ArcGIS cartography classes good resource for Pro.
Rachel – Mobile apps class well received, perhaps additional, new users would be interested and/or and additional tips and tricks. 
Email Rachel training topic ideas/requests. 
Roundtable
Tom York DOR – John’s retirement July 16th @ 1:30pm, Fishbowl at DOR.  He has followed up on Wasco, Multnomah, and Umatilla counties regarding taxlots – partial matching between real property ownership table and taxlots; rows that have no ownership.  He will send out the report of the issues.  At latest ORMAP tech group meeting, presented idea of enhancing cadastral data exchange standard to add taxing code area join or crosswalk to taxing districts table to other data elements (i.e. school districts).  Starting a stakeholder workgroup regarding how the standard should be changed.
Rudie Watzig DOGAMI – No report
Adam Mele OEM – 911 refine processes handling data from PSAPs, streamlining systems.  OEM looking at StoryMaps to articulate activations that the ECC goes through using.  2019 winter storm, 2018 flooding.  RAPTOR- 3D version of public raptor now available.  Preparing for fire season with local, tribal, state, federal partners for wildfire response boundaries as they change.  Survey 123 FEMA data assessments.  Testing out Workforce for ArcGIS to see deployed staff and personnel during damage assessment.  Southern Oregon wildfire mapping.  GIS integration with OpsCenter late May to early June.  Adam supporting E911 program, coordinating with Daniel.
Emmor Nile ODF – Producing series of 6 protection district maps latest version for Coos district in Pro next month, 1:100,000 scale.  Pre fire season training session.  Updated landslide location layer based on lidar publishing to public.  Failures with Hardware GPUs.
· Tom - Discussion – Set of specific (brand-name) hardware specs for Pro, Emmor has spec. 
· ESRI system requirements available.  Some folks are reporting difficulties with Pro. 
· Terri M. Another place to get hardware requirements to meet Pro needs is to check out our hardware bundles. We are selling the Dell hardware to meet and/or exceed system requirements and you can see specific components listed in the offer documents.....good place to get your own hardware component list put together: http://partnersforms.esri.com/hw_promo/index.cfm?fa=search#results
Bob Harmon – Rolling out Survey 123 Dam Safety Form Inspection, also web application where data will funnel to database.  Setting up Collector app for local watermasters. 
Diana Walker ODA – Meeting with IT groups on databases, setting up Filemaker export to Excel, Diana writing Python scripts that will then export to SQL Server in order for field users to work in Collector.  Many users on Collector.
Carl Anderson OMD- Common Installation Picture data call end of May.  Data schema migration.
Rachel Smith DLCD – Working on Comp Plan data layer.  Researching ArcGIS Online best governance practices, looking for feedback.  Working on updating primary application for local government input;   Online app and internal app.  Issue is that they need location information, trying to add in data validation to reduce the number of errors that are received through the app.  Working on backend data checks that can be rolled out to the apps, trying to create more reliability in the data.
Malavika Bishop DEQ- We have a lot of new GIS users so there's been a huge increase in ArcGIS Pro use for the agency. Also, we've started the implementation phase of the Environmental Data Mgmnt System data which includes a GIS application/ portal component.
Paula Wills – No report.  Using Lenovo P71 to success with Pro.
Tanya Haddad DLCD – DAS project on track for end of June.
Phil Smith ODOT – Working on GIS strategic business plan, looking for feedback / examples. 
Randy Sounhein – ArcGIS 10.6.1 Federated deployment.  Implementation plan close to completion.
Randy Dana – No report.
Jon Bowers ODFW – Corporate spatial data distribution across agency – 90 locations Huge range of network connectivity.  Looking to distribute data to local networks.  Started Fish Habitat Distribution data standard – partners include 6 state, 4 fed, several private stakeholders.  2 more meetings looking to incorporate models and identify stewardship plan.  Finalizing data development project.  ODFW “in water work” guidelines document- develop GIS data to support the guidelines in the document.

Additional Group discussion – No new news on the state ELA; maybe stakeholder mtg in July. 
GPL Meeting Minutes	6	May 2019
