Oregon Post-Fire Lidar Discussion – AGENDA
November 3rd 3:00pm – 4:30pm
Join Microsoft Teams Meeting
+1 503-446-4951
Conference ID: 579 978 777#

       			  Source Data – ARC GIS ONLINE WEB MAP - https://arcg.is/1bfbn5
 Select the “Content” tab to view layers

· Introductions 	-					3:00pm – 3:30pm

· Please answer these questions: 
· Name / Position / Agency
· Are you Collecting / Planning on Collecting lidar over a wildfire burn area in the next 4 months? 

· Lidar Prioritization Discussion   - 			3:31pm – 4:00pm

· Which burn areas are a priority to collect now, before the rainy season?
· Exposed soil may present a direct threat to communities over the winter (i.e. landslides and debris flows)? 
· IS anyone collecting new data now?
· Is there funding from interested parties to setup a project?

· Which burn areas have overlapping interest or funding from Federal/State/Private entities?  
· Will use Web Map to facilitate this discussion

· How do we prioritize collection of burn areas?  Balance Federal, State, and private needs? 
·  Should burn areas that impacted communities be given priority?

· FEMA Mission Assignment – 	Cy Smith		 4:01pm – 4:30pm

· Post-disaster federal funding opportunity available to State of Oregon
· Discuss what needs to happen for Oregon to utilize this funding source. 
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· Future topic - What lidar products or analytic products are needed? 
· Below are some ideas to think about 
· Why lidar? -  
· Primary - surface erosion and mass wasting are the major concerns along with road drainage management.
· Landslide risk
· Flooding
· Hazardous materials introduced into water system
· Secondary - continued die off of mature trees for several years post fire and it can be significant
· Noxious weed invasion is also an issue
· Lidar Limitations  
· Time to acquire and process data 
· UAV/UAS a better option
· Multiple lidar collections over many years needed to capture changes over time. 

· Valuable lidar products and services for post- natural disaster
· Lidar derived Hydrology 
·  Accurate hydro layer and associated flow mapping products have many applications to post-fire analysis and would be the basis for future field checks by professionals
· Hydro-enforced elevation data
· Example - Burned homes release hazardous chemicals, "overflow" paths much like floodways on FEMA maps would be useful to know if one wanted to plan emergency measures (catchments, diversions, buffers, etc.) prior to winter rains.
· Stream Shade Loss analysis
· Example - DEQ's Shade-a-lator that look at the effects of cross drains, sediment loads, and/or shade.
· Improved culvert and Bridge data
· ODF has a process for sizing culverts in forestry settings. Those guidelines (specifically for the coast) use a peak flow calculation (paper attached) that was done in 1989. 
· Better lidar along with a longer gauging record would likely change some of those regressions.

· Forestry Management
· Timber product estimation/loss
· Carbon sequestration
· Biomass loss
· Ladder fuel quantification


· Road Network improvements
· Accurate mapping of roads and stream crossings is useful for erosion concerns
· Slope instability/landslide risk  

· Building Database/Loss estimation
· Identify structures at risk to future natural disasters

