




	Date: 
	Dec. 14, 2020
	Minutes/Actions

	Introduction

	Stephen Richardson, Mitigation and Individual Assistance Section Manager, OEM
	Stephen opened the meeting at 1300 hours. He noted that among the purposes of these meetings are to discuss needs, barriers, and integration. 

	National Weather Service Forecast

	The NWS reports weak storms and light mountain snow during the next few days with a low-probability chance of a stronger wetter event late in the week (a storm that might stall).

	Tribal Partners 

	Cow Creek Band of Umpqua Tribe of Indians 
	No report today.

	County Partners

	Clackamas
	No report.

	Douglas
	Wayne Stinson had no issues or concerns.

	Jackson

	Stacey Anderson Belt noted their PA Exploratory Call is on Wednesday. They are focused on non-FEMA transitional housing, i.e., for those who are not eligible or won’t apply. For these families, the county is working with schools and philanthropic funding sources. Stacey is also focused on the transition from the ARC to Oregon DHS; they have been working hard to make this seamless. Another focus continues to be on their LTRG. She talked about 83+ housing units in staging in Jackson County, which she called “a nice sight to see.”

	Klamath
	No report.

	Lane
	Patence Winningham-Melcher said that the county continues to work on the PA process for FEMA-4562-DR-OR, but they are also working with their PDMG on obtaining better FEMA PA funding for COVID-19 when the CARES money runs out at the end of the year.

They scored 11 really good applications for Long Term Disaster Recovery Manager, and expect to interview the top five or six candidates.

The ARC provided data that Lane County has been seeking for some time. There are still 99 NCS motel rooms in use in Lane County. The county is facilitating every other Thursday Town Hall meetings; the most recent was this past Thursday at 6:00 p.m. – most of it was talk about the debris removal process. Lane County is working with Toney Raines, T.J. Dargan, and Stan Thomas on continued pursuit of a direct housing mission.

There are continued communication issues in the McKenzie Corridor. Patence said that CenturyLink is doing due diligence on restoring landline phone service. All of the cellular deployables have been deactivated, but are still on the ground in Lane County.

	Lincoln
	Jenny Demaris was pleased to announce they have selected a MASTT Coordinator who works in county health and human services. They are “still working to get finances in order.” The local debris management team is integrating well with state resources. There is a lot of work being done with community groups to help those affected as they enter mid-term recovery. The county is planning a big meeting with these community groups during the last week of December or the first week of January.

	Linn
	Joe Larsen had NSTR.

	Marion
	No report.

	Tillamook
	No report.

	Other Counties: 
	No reports.

	

Individual Assistance

	Joseph Murray
	Joseph asked everyone to take a look at an email message he sent out to the eight IA county EMs late on Friday regarding an OHA well-testing initiative.

Statewide the ARC is utilizing 54 non-congregate shelters (motels/hotels) with 558 rooms that house 1,023 clients; these numbers are little changed since we met on Thursday.

FEMA has approved approximately $30.5million in IHP, comprised of $24.2 million in Housing Assistance and just over $6.3 million in Other Needs Assistance (ONA).

In direct housing, FEMA has approved 293 families – a number that changes a bit from day to day – and currently has 21 families leased-in. Of the 293 approved, 77 people are reporting AFN. FEMA has many THUs at a staging area in Jackson County, and now is working hard to identify – and develop – sites on which to put them.

The SBA has approved 476 low interest loans for approximately $52 million. They have another 2000 or so loan applications under review.

Sara Ellingsworth asked:

“Are persons required to be legally present to access SBA loan assistance?” and if so…

“May they apply directly to SBA?” (i.e., not need to be registered with FEMA?)

Joseph indicated that he did not know but would find out and let everyone know on Thursday’s call.

	Public Assistance

	Julie Slevin
	On Julie’s behalf, Stephen noted the extended RPA deadline for
FEMA-4562-DR-OR to January 13, 2021.

	Hazard Mitigation
	

	Amie Bashant, Oregon SHMO
	Amie talked about quite a bit of hazard mitigation funding that is still available under HMGP-PF-FM-5327 (this is from the FMAG fires this past summer) and FEMA-4562-DR-OR (this is the windstorm-firestorm major disaster declaration), and also noted that additional HMA training is going to be provided soon.

	Communications/Public Affairs

	Recovery Information Center (RIC)
	Paula Negele said that OEM is working with FEMA on a “three months since the declaration” media release that will emphasize the progress that has been made. She said that the recovery update is going to become a weekly instead of a bi-weekly starting next week. Paula indicated that she can be a conduit for COVID-19 vaccination media work if the counties need some help with this.

	Recovery Taskforce Groups

	Oregon Disaster Housing Task Force
	[bookmark: _GoBack]Sara noted that the ODHTF met this past Thursday and plans to meet this coming Thursday as well, which will be more of a working meeting. OHCS welcomes ideas (leads on) disaster housing consultants.

	Debris Recovery Task Force 
	Christina LeClerc noted new information that has been posted to the fire debris removal webpage: https://wildfire.oregon.gov/cleanup 

	
Legacy Emergency Support Function (ESF)

	ESF 6 (Mass Care)

	Chad Knowles talked about the work of the Feeding Task Force on culturally appropriate holiday meals. He also noted the work that the MASTTs are doing to match and to maximize benefits to those affected. He noted that Oregon DHS will be hiring data collection and analysis staff.

	State Recovery Functions (SRFs)

	SRF 1
	Matt Crall said that last week they had a good meeting with the federal staff and OPDR at the University of Oregon. He noted that requests for recovery planning support should go to DLCD regional representatives. He mentioned that FEMA staff are starting to analyze recovery planning needs on a regional basis. He said that they are looking for overlaps and gaps. He noted that philanthropic organizations will be invited to the table starting next week.

	

SRF 2
	Jason Bricker talked about collaborating with other state agencies to collect economic impact information. Jenny Kleimeier had nothing to report.

	SRF 3
	Candy Cates talked about the OHA well testing initiative, connecting with SRF 6 and SRF 7, and continued progress with behavioral health.

	SRF 4 
	Chad said the final DCM Grant Application was submitted to FEMA on Friday and was received well. It will result in 23 case managers. It will be a fully FEMA-funded activity.

	SRF 5
	No report.




	SRF 6 

	Lisa Gorsuch had nothing new report on debris, highways, or fuel. On communications, she noted that Spectrum and CenturyLink full restoration in the McKenzie Corridor is going to be late January or early February. She noted how Mt. Hagan cell service even before the fire wasn’t great, and is not great now. There are a lot of spots without cell service. SRF 6 is looking at providing emergency call boxes and other ways to bridge the gaps. She talked about how many of the locations with fiber temporarily placed on the ground are going to be vulnerable to winter weather. She noted there is a reason these are called temporary fixes. 

	SRF 7 

	Jolene Kelley noted that SRF #7 has a meeting tomorrow morning, followed by a presentation to the Oregon Legislature’s House Interim Committee On Water at 10:30 a.m.

	Closing Comments

	
	Stephen noted that the RCC will be canceled for Thursday, Dec. 24. He then ended the meeting at 1341 hours.

	
Follow-Up

	
[  ] Joseph to provide follow-up on:
“Are persons required to be legally present to access SBA loan assistance?” and if so…
“May they apply directly to SBA?” (i.e., not need to be registered with FEMA?)


	Notes

	Let Joseph know if you want any explanation of various acronyms or agency affiliations to go with the names of people.
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