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MONDAY

9:00 - 10:00*
FEMA Mobile Home Pad
Restoration Workgroup

1:00 - 2:30 p.m.*
Wildfire

Economic Recovery
Counsel (WERC) mtg.

1:00 - 2:00 p.m.*
Recovery
Coordination Call (RCC)

4:00 — 5:00 PM ¢
Glide Fire Recovery LTRG
Meetings

*occurs weekly

**occurs bi-weekly

Meeting Schedule Week of
December 4 - 7, 2020

TUESDAY

9:00 — 10:30 a.m.*
Natural & Cultural
Resources Recovery Task
Force/SRF7

1:00 — 2:00 pm* Jackson
County Elected Officials
Meeting

WEDNESDAY

8:00 —9:004
OHA/OEM/FEMA Private
Well Testing

10:00 — 11:00 a.m. Federal
and State Interagency
Coordination

3:00 - 4:00 p.m.*
Oregon Housing Task Force
Leadership Meeting

5:30 - 6:30 p.m. ¢

Marion/Lynn co. Town Hall.

THURSDAY

9:00 - 10:00*
FEMA Mobile Home Pad
Restoration Workgroup

10:00 - 11:00 a.m.*
Oregon Multi-Agency
Coordination Call

10:00 — 11:30 a.m. Federal/
State Coordination call for
SRF1

1:00 - 2:00 p.m.*
Recovery
Coordination Call (RCC)

1:00 - 2:00 p.m. Lane
County Elected Officials
Meeting

***occurs bi-monthly #one time/as needed

FRIDAY

10:00 — 11:00 a.m.*
SRF Lead Coordinators Call

10:00 - 11:00 am*
League of Oregon Cities
(LOC)

11:00 — 12:00 Debris
Management Executive
Review

12:00 - 1:00 PM¢
Economic Recovery
Dashboard Discussion



HUMAN IMPACTS

Confirmed fatalities: 9

Source: Oregon State Medical Examiner

Missing persons: 1

Source: Law Enforcement Data System (LEDS)
Sheltered Persons (total): 1048
Number of Hotels: 54
Non-Congregate rooms: 555

Source: American Red Cross

Individual Assistance Registrants: 25,153*

Assistance Approved: $30.5M

*Source: Federal Emergency Management Agency;
Total registration count may vary on account of applications
under review for potential fraud.

Recovery by the numbers

STATE IMPACTS

Public Assistance:
Registered Applicants: 129

Source: Public Assistance; GrantsPortal

SBA Loans Homes:
$49.2M (450 individuals)

SBA Loans Businesses:
$2.2M (22 businesses)

Source: IA daily report

*Source: Federal Emergency Management Agency;
Total registration count may vary on account of applications
under review for potential fraud.



State Recovery Functions:
This week at-a-glance

Highlights

The State, FEMA and USDA continue to collaborate with additional feeding partners to maintain operations and
assist with the execution of the transition feeding plan

EPA Household Hazardous Waste near completion — over

Direct Housing Mission active — Families began being placed in homes on November 29t in Jackson County

Needs

Communication strategy, process and protocol to assess local housing needs with FEMA and local
governments

*  More staff to support recovery missions

Challenges

Assistance with analyzing and interpreting data to quantify housing needs for individuals/households ineligible
for FEMA assistance

Gaps in communication, data management, and consistency between Local, State, Tribal, and Federal agencies

12/11/2020 Oregon Office of Emergency Management




SRF 1: Community Planning and
Capacity Building

At-a-glance:

1 Help local governments plan for transitional and permanent housing

2 Help local governments plan for strategic rebuilding to create a more healthy, equitable,
resilient and prosperous future

Project Turnkey: Help evaluate sites considering current zoning, potential ~ Ongoing DLCD Supplemental staff
zoning and plan amendments, and permanent uses

Local Capacity: Regional reps gathering information about city and Ongoing DLCD
county planning departments on capacity and gaps

Substantial Damage: Help cities and counties identify substantially Ongoing DLCD Supplemental staff
damaged structures within the flood hazard area, regulations that will
apply to those structures, and outreach to residents

Silver Jackets: Determine community needs for data to assess post-fire Ongoing COE, DLCD Supplemental staff
risk of flood, mud/debris flow, and erosion and gather data

Develop recovery planning projects eligible for funding from the Ongoing DLCD, ODOT
Transportation and Growth Management Program

Develop recovery planning projects for volunteer planners through the Ongoing DLCD, OAPA
Oregon Chapter of the American Planning Association
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SRF 2: Economic Recovery

1 Business Oregon administering 5t round of business grants totaling $20 million:
Application thresholds met and process closed. Applications will be under review, pending award

notifications.

2 Coordinate meeting with SRF partner agencies

Utilizing Regional Development Officers, partner agencies, Ongoing
and external partners to identify and connect with
businesses in need

Processed Oregon small business financial and technical Ongoing
assistance applications, distributed $52M in Federal and
State grant programs

Communicate with partner SRFs to work collectively, Ongoing
combine efforts, and reduce duplication in recovery efforts

Outreach team to met with California DOI outreach director ~ Ongoing
to discuss recovery phases

Insurance town hall team debrief on November event and Ongoing
plan for future town halls

Looking ahead:

Business Oregon Resources; including central
County Reps location for reporting

Business Oregon

Business Oregon

Division of Financial
Regulation (DFR)

Division of Financial
Regulation (DFR)

1 Determine measurable economic impacts to businesses throughout Oregon
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SRF 3: Health Services

At-a-glance:

1 ldentify any wildfire recovery activities in OHA not being tracked

2 Support behavioral health needs

3 Connect with local, state, and federal agencies, and other partners who can identify private property owners with
fire-impacted domestic wells.

4  Conduct development and planning for OHA's Wildfire-Impacted Domestic Well Testing Project.

Establish team liaisons with SRF6 and 7. In-progress OHA
Consult with lab water quality experts to develop scope of work and contract development with labs. In progress OHA
Develop program application and prioritization process In progress OHA
Develop program application, voucher delivery process, and data management plan. In progress OHA
Ensure providers are implementing OR4562 ISP grant activities. Weekly meeting with provider. Regular In progress OHA
meeting with FEMA.

Update OR 4562 RSP grant following FEMA/SAMSHA review. Updated grant will be submitted by 12/6/2020. | progress OHA
Alternate CCP service providers for Jackson, Coos and Marion counties identified and request submitted to In progress OHA

FEMA. FEMA requested updated fiscal sheet from Lines for Life.

Looking ahead:
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SRF 4: Social Services

At-A-Glance:

1 Rollout multi-agency transition teams (MASTT) in Jackson, Lane and Marion Counties

2 Complete disaster Case Management Grant / Submit To FEMA Grants

w

Complete plan and initiate staffing for sheltering operations from American Red Cross

4 Public Assistance extension memorandum submission

Coordination with Douglas, Lincoln, and Lane Counties on MASTT
coordination issues, and long range planning

Multi-Agency Transition Teams (MASTT) - Schedule & hold training,
assess gaps, identify common info sharing system

Local case management, Social Services Emergency Liaisons
Working with county partners, finalizing disaster case management
system

Finalize sign and submit DCM grant to FEMA

Publish MOI for transitioning state sheltering from Red Cross to
ODHS

Finalize CLC contracting for hotel management

Finalize hiring process for on site sheltering representatives

Looking ahead:

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
Ongoing

ODHS, Red Cross, counties, FEMA, OHCS

FEMA, VALSs, Red Cross, OHCS, counties,
ODHS programs

ODHS programs, counties, community
based organizations

FEMA, Red Cross, OHCS, Counties,
ODHS programs

ODHS, Red Cross, Counties, FEMA

ODHS, Private Partners,
ODHS

1 Gather and assess data to inform the next PA Extension

12/11/2020 Oregon Office of Emergency Management 8



SRF 5: Housing (and Disaster
Housing Task Force)

At-a-glance:

Finalized HUD HIA scope of 1 Conduct the HUD Housing Impact Assessment (HIA)

work.

2  Strengthen coordination with ODHS, MASTT, landlords, nonprofits, and Community Action Agencies
to identify and address housing needs

3  Establish connections to local community housing recovery planning efforts

4  Work with Agency Leads to develop agenda and materials for ODHTF meetings

Understand existing available data and address ongoing OHCS/ODHS/OEM
sharing issues

Attend Wildfire Economic Recovery Team ongoing OHCS/Regional Solutions
meetings

Looking ahead:

1 Draft HIA survey and engagement strategy

2 Develop scope of work for wildfire recovery technical consultants
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SRF 6: Infrastructure

At-a-glance:

CenturyLink — telephone

i ) 1 ODOQT continues road restoration and tree removal throughout the state
landlines in burned areas _ _ o _ _
in Douglas County 2 DAS/PUC — immediate communication recovery efforts in Marion and Lane County
Hazardous tree removal and road repair in multiple fire- impacted ongoing Oregon Department of
areas Transportation (ODOT)
Restoration of critical infrastructure in multiple fire impacted ongoing OPUC and ODAS - Enterprise
areas of both communications service and electric service. Information Services
Holding weekly coordination calls with critical infrastructure ongoing ODOT, DAS, and OPUC
providers.
Oregon Public Utility Commission is overseeing CenturyLink's Regular updates of CenturyLink's OPUC and ODAS - Enterprise
restoration efforts in multiple fire impacted areas in Oregon. restoration efforts are required before Information Services
Regular updates of CenturyLink's restoration efforts are required ~ the Commission with deadlines for
before the Commission with deadlines for restoration or the restoration or the requirement to

provide alternative service in the
interim; ongoing

requirement to provide alternative service in the interim.

Continuing to work on near-term recovery efforts while planning ongoing ODOT, OPUC, DOE, ODAS
the mid- and long-term recovery.

11/12/20 Oregon Office of Emergency Management 10
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Debris Management Task Force

1. Finish household hazardous waste removal

At-a-glance:

New map and website going
up soon to help track where 2. Communicate about work going on with public

contractors are working 3. Begin tree removal work

4. Finalize household debris removal contracts

EPA finished remaining property clean up Finished household hazardous waste ~~ EPA/DEQ
clean up
Sent flyer about what will be cleaned up to Clarifying what will and won’t be ODOT/OEM
counties cleanup from properties
Tree assessments conducted in southern Monitoring firm conducted
Oregon assessments on fire corridors in
southern Oregon to prepare for
cutting

Looking ahead:

1 Letter to affected households asking them to provide details about property to help clean up move faster

2 Map of contractors working in each fire area

3 Finalized household debris contracts
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SRF 7: Natural and Cultural
Resources/Task Force (NCRRTF)

At-a-glance:

Webpage for serving 1  Continue assessment coordination/synthesis sub-group of the task force, compile available assessment information.

out and amplifying
natural and cultural

2

3

resources related

information up and 4  Align priorities and leverage funding sources in coordination with agency executives.
5

going.

Establish coordination with tribes through Tribal Work Group under the NCRRTF

Develop public information resources to support recovery.

Establish communications with other SRFs and processes as appropriate.

Identify/address natural resource impacts via assessment sub- Ongoing All agencies
group work

. . . . . . Synthesis of assessments across fires, then
Identify cultural resource impacts /considerations, through Ongoing SHPO, LCIS, tribes, . . . .
engagement with federally recognized tribes all agencies P B el T IEm T

coordination with executives, tribes, and

Participate in funding groups to compile information about Ongoing OWEB, ODF, DEQ, local partners
available funding programs and identify additional funding needs FEMA, multiple
for NCRR. other agencies
Develop material for legislative interim committee hearings on fire  Ongoing ODF, OWEB, DEQ

impacts and watershed considerations.

Finalize NCRRTF communications plan in coordination with OEM Ongoing ODF, OWEB, DEQ Implemented communication plan for
developing, serving out and amplifying NCR
related information

Coordinate with interagency recreation group Ongoing cross-SRF coordination

Looking ahead:

1 Coordinate with SRFs 1, 2, 3 and 6 on cross-SRF issues.




FEMA

At-a-glance: —

“As of this morning, Dec. rorities

4%, 12 families have been

licensed-in to the Direct 1 FEMA Housing Assistance Options for Lane and Douglas Counties
Housmg mission in

Jackson County with

additional families 2 Support sheltering and critical care of high-risk populations consistent with COVID-19 sheltering
scheduled today and this ]

weekend.” guidance.

As of December 3™, FEMA has licensed-in eight families in Jackson Ongoing FEMA None
Country under the Direct Temporary Housing program.

Individual Assistance registration deadline has passed but help is still Ongoing FEMA/OEM None
available at www.disasterassistance.gov and 800-621-3362.

Voluntary Agency Liaisons continue outreach to impacted counties Ongoing FEMA/OEM/Misc None
For sheltering, an extension application has been submitted to FEMA Submitted/ FEMA/ARC/OEM None
for the American Red Cross non-congregate housing program. pending

Regular Services Program and the Immediate Services Program for Submitted/ FEMA/OEM None
DR-4562 (Wildfires) extended to Dec. 14, 2020 pending

Looking ahead:

1 Local Jurisdiction coordination for long term recovery

2 Development and Implementation of the FEMA/OEM Integrated Strategic Recovery Plan
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http://www.disasterassistance.gov/

