GPL/TAC Meeting Notes 
September 14, 2021, Teleconference via Teams

Attendees
Joe Severson, Marine Board, GPL Chair 
Bob Harmon, OWRD 
Brady Callahan, Parks 
Thom Yorke, DOR 
Phil McClellan, DOR
Diana Walker, ODA, scribe 
Tanya Haddad, DLCD/Coastal 
Phil Smith, ODOT 
Malavika Bishop, DEQ 
Ed Buchner, DOGAMI 
Tom Elder, DHS/OHA 
Myrica McCune, INR 
Randall Sounhein, DSL 
Kathryn Darnall Helms, CDO 
Terri Morganson. Esri 
Rachel Smith, DAS/GEO
Tom Elder, DHS
Daniel Stoelb, ODM
Erin
Jon Bowers, ODFW
Paula Wills, OWEB
Christina Friedle, Portland Community College
Paul Cone, City of Portland
Nathan McAlvage, Multnomah County
Nikki Hart-Brinkley, Rogue Valley Council of Governments
Chris Zeitner, City of Springfield
Myrica McCune, INR/Oregon State University
Melanie Wadsworth, Fire Marshal

Announcements (06:26)
NWGIS User Conference – October 25-28, 2021, Virtual this year

CDO Report – Kathryn (06:54)
Rachel Smith started Sept. 7 as the State GIS Officer/Deputy Chief Data Officer
Presently David Mather is the sole person at GEO.  Please be patience with request.  Hope to have 2 other folks starting in GIS by the end of September and the other one starting mid-October.

GEO/OGIC/FIT Report – Rachel (08:17)
Rachel is taking over for Cy and working with Cy until he retires in November.  Her priorities are Data Sharing, GEO Hub, GDMA Projects (Road centerline / Wildfire / Elections / Work Force), Framework is a little lower priority and OGIC another high priority. She is looking forward to working with us to help her help us.

SPCS 2022 – Brady (11:38)
Last update to GPL Sept. 2020
Sent to NGS, received feed back 	2 tier within the 3 tier system.  The State Plane north/south does not make since when we have a statewide zone
Received sign off from the County Association of Engineers and Surveyors in addition to support from OGIC and URSIA.
Delay mainly due to the new datum NERF 2022 horizonal datum delayed until 2025
SPCS is still moving forward and the NGS Coordinator to get everything done by mid 2022.  We will see a new version of Oregon Lambert Coordinate System, State Plane North and South.  The new false northing and false easting will not change much.  Will have time to provide feedback.  Then wait until adoption until 2025/2026. After adopting then the chain reaction starts need to get approval from the OAR Committee with acceptance into rule, then OGIC will approve.  Now we have more time to plan and provide guidance of what needs to be done.

OEM & Prep FIT Update – also leads into OKR - Daniel (20:50)
Daniel wanted to know if the email he sent out that listing the status of the situations was the useful including the apps.  Daniel was hopping there would be time to have virtual meetings and the just was not possible so did the emails work?
What are the triggers to point that trigger we need to have a coordination call/meeting.
Could we use “Teams” to have a continues chats. Would be nice to have a single spot/location to post notice. 
How to develop the triggers, one is the scale of recovery and number of agencies that need to respond.

Presentation by Daniel on AGOL group for one stop shop (32:26)
This year created group categories to make it easier to locate the info you need.
Have a consistent description that tell you what the data is, when update, how off updated, source, acquire the data.

Prep FIT (36:20)
Using a HUB (prepfit-geo.hub.arcgis.com) main landing talking about what Prep FIT mission is.  In the process of moving IRIS unto this online catalog. Where the data is coming from the authoritative source. This one spot shop can have public and private facing data.  

OKRs  (41:15) 
Info about standard operating procedures document. This is a live document as Daniel get more feedback changes will be made.
Identify Agency Contact for GIS Emergency, Data collection templated, Table-exercise to the test SOP that was possibly happening this October is not going to happen.

TAC OKR (44:34) Myrica a presentation
Increase Participation in Framework Program
	1. Create a network of GIS Practitioners – survey of GIS practitioners on will be shared with OGIC.
	2. Increase FIT Participation from X to Y - trying to identify X.  In the next 6 month will continue defining that number. Increase FIT participation, increase survey responds, refine baseline metric.
Identify Data Sharing Barriers for Tax Lots and Roads – meeting with TAC, Representative from revenue and transportation departments
This meeting will identify a list of barriers for sharing tax lots and roads.  Will start with roads and do a survey of local road authorities identify common reasons and do a story map to demonstrate the utility of sharing data and the statutory language about data sharing liability.

GIS Enterprise Installation and Setup with DSL – Randall (49:00)
Lesson Learned - Not for the faint of heart.
Power point will be shared with meeting notes
On the topic of Enterprise Components, the DataStore has the most issues and you need to throw as much resources as you can to it.
DSL two environments, test and production
Keep Portal on its own server (portal takes a lot of resources) and keep Arc Server on its own server.  Portal and Arc Server each needs its own web adaptor.
Structure Portal into groups like AGOL

It takes a good day to get everything to work, if it all works the first time

There are set ports for ArcGIS Server, ArcGIS Portal, and the DataStore

Plan it out, clearly identify Objectives, Goals and your workflow will decide your process steps.

Enterprise takes more than a couple of people to run it.  Enterprise takes a “team” to successfully run it.
Governance driven by user community and not by IT.

Here are the chat notes from Randy’s presentation

Paul Core – Isn’t DataStore PostGreSQL?

Tanya Haddad – In our agency it is MS SQL Server

Tome Elder – DataStore uses PostGreSQL

Brady Callahan – I read the same thing somewhere Paul... under the hood its PostgreSQL

Paul Core - Yes. I ran into a problem when migrating a Survey123 from AGOL to Portal. PostgreSQL requires all lower-case field names. It was not fun to have to rework the schema

Tom Elder- We had problems with S123 on Enterprise too. Got it to run but was a major chore. Works better on AGOL.

Tanya Haddad - Postgres field names can be camel case if they are quoted I believe but it is easier not to have to quote them

Brady Callahan - Are folks mixing data repositories? i.e., both the Data Store and an Enterprise GDB? (1:02:06 in recording of the meeting)

Rachel Smith - They should be separate. Two different purposes.

Tom Elder - Data Store is hands-off for hosted layers.

Tanya Haddad - Web optimized

Terri Morganson - We certainly see people using both for data storage, separate but both in use within one Enterprise. Where RDBMS is needed, you can create & register services from there. S123 example is good one - can just keep the data hosted in the data store if that meets your needs. Or maybe data starts there and eventually gets brought into your RDBMS....also common. Confirming what Randy & Paul are saying....

Terri Morganson - "It all depends" - another tag line...... :)
Daniel Stoelb - Keep in mind that there are specific limitations for how often the data can be synced.


Daniel Stoelb - One of the big things to be thinking about is what systems could talk to other systems. For example, if you have an internal software that you have that is within your firewall and how that can/can't be shared into a hosted server at state GEO. I think it probably depends what needs to be found on your own internal firewall and needs to stay there versus what can be shared externally.

Tanya Haddad - Dan's point is key. But the other point about requiring a team of staff to support an installation of enterprise also a problem (at least for small agencies)
(1 liked)

Daniel Stoelb - One other thing to consider (and why we are almost exclusively using AGOL) is the idea of viral apps. We've had applications have 1M hits in one day. There's no way our existing server infrastructure could ever handle that. And we can't afford for our GIS server to go down due to lots of external hits (it crashed our server last year and we had to switch to AGOL).


Nathan McAlvage -Thom - What you are talking about would be a data funnel through a Portal-to-Portal collaboration


Daniel Stoelb - You could also have a secured hub site that would allow for download of the data when needed.

Rachel Smith - That is the goal of the GeoHub - secure data portal for government bodies to share data. 
(2 liked)


Myrica Muir- McCune - List of data layers currently in the Renewable Energy Siting Tool: https://oregonstate.box.com/s/enbkddsilrkpb8zpodtl81d6b6bw17dr


Nikki Hart-Brinkley
https://www.arcgis.com/apps/dashboards/c6419a41fd21493fbe5bdf4555d07208


Philip MCCLELLAN
Didn't  DOGAMI just do building footprints?
​
CALLAHAN Brady Callahan - https://www.oregongeology.org/pubs/dds/p-SBFO-1.htm


Chris Marsh
https://www.arcgis.com/home/item.html?id=bb69f10baf334d4c935a0fb23d758f38 Microsoft Building Footprints that are hosted in AGOL . Microsoft recently released a free set of deep learning generated building footprints covering the United States of America. In support of this great work and to make these building footprints available to the ArcGIS community, Esri has consolidated the buildings into a single layer and shared them in ArcGIS Online. The footprints can be used for visualization using vector tile format or as hosted feature layer to do analysis. 


Round Table

ODOT – Philip Smith
This month ODOT reports we have recently started a few internal workgroups around additional GIS activity coordination. We are meeting with our ODOT Engineering Automaton group to improve coordination and service delivery to Resource Grade GNSS and Mobile GIS support in addition to improving enterprise storage and access for imagery shared by MicroStaton/CADD and GIS users including ground, mobile, UAS and aerial collections. In continuing our implementation of a five year GIS business plan we are improving project governance coordination across unit, section and agency level project management and governance workgroups. We are initiating a GIS Advisory Group that will better facilitate agency-wide GIS awareness and project coordination. The GIS Unit is implementing a technical resource library to better support both the centralized GIS Unit and also the 400+ Desktop GIS users dispersed across the state.

Parks – Brady Callahan
Looking at virtualizing some of our ArcGIS Desktops for power users that have been remoting in to
workstations since the pandemic started. We already have virtualized all our GIS servers (SQL, file
stores, ArcGIS Servers) so this would just add to that list.
Lots of drone projects this summer, both internal and permitting. Have started to index our projects
using the OGIC Aerial Imagery Index Data Standard. Interested what other State drone users are doing for indexing
Have started to clean up AGOL content for internal users so things are easier to find. It’s the wild west out there.

OWRD – Robert Harmon
· Still migrating to SDC & still working on Enterprise install.
· Prioritizing projects from legislative session including starting to fill preexisting vacant and new
positions.
· Several map requests around dry well & related complaint locations for staff reports and presentations.
· Work on Field Maps app for stream gage safety inspections.
· Forgot to mention, PNW Hydro meeting focused on lidar-based hydro delineation: 10/21 (Thurs.), 9-11
Meeting Agenda
1. Introductions (10 mins)
2. Lidar – Hydro Project Status (USFS-BLM) (10 mins)
3. Research on Geomorphons – Matthew Baker - University of Maryland (20 min)
4. Review of BLM and USFS techniques (20 mins)
5. Discussion and questions (20 mins)
6. Implications for USGS Elevation-Derived Hydrography Specs (15 mins)
7. Interagency coordination – check-in (15 min)


DOR - Tom Elder – nothing to report

Nikki Hart-Brinkley, Rogue Valley Council of Governments - Recovery Dashboards for the damaged cities from the Wildfires in 2020.  Databuild for ArcGIS Urban, also have HUB Premium for Talent. 

Paul Cone – Metro Social Vulnerability Tools Project, Census data, limited English speaking to look at what language to translate our publications.

Myrica Muir- McCune – Close to having a beta Renewable Energy Siting tool.
List of data layers currently in the Renewable Energy Siting Tool: https://oregonstate.box.com/s/enbkddsilrkpb8zpodtl81d6b6bw17dr

DEQ - Malavika Bishop -Same as last month EMS adding more projects, ArcGIS Enterprise discussion very timely.

Tom Elder - Revenue – Going to IT Governance with a formally request to set aside enough resources to go to ArcGIS Enterprise.  Open up firewalls, necessary server resources, SQL licenses.  Impower Counties to share their tax lot data

OEM- Daniel Stoelb -Thanks to County for timely updating evacuation boundaries, In dashboard add a few new fields; shelters, number of 911 address.

State Fire Marshall – Melanie Wadsworth - Internal testing of small Enterprise deployment, it went well so are moving to the Data Center. We now have an ArcGIS Server.  Next big project is Defensible Space dealing with wildfire.
DAS/GEO – Rachel Smith - Nothing else to report

ODA - Diana - Cleanup of data getting rid of duplications

DSL - Randall Sounhein - Had to roll back a migration, problems with DataStore, hope to get to 10.9 soon

DLCD - Tanya - Coastal continue work on project reported in the past.  Biggest project working on is Wind planning offshore area.

ODFW - Jon Bower - Collector field apps, Internal policy definitions of habitat.
 (Hard to understand in the beginning). Need to understand building foot prints.

Marine Board - Joe Severson - rapping up projects Redoing the boat regulations to display on the map more efficiently








