DRAFT Meeting Minutes - GIS LEADERS (GPL) COMMITTEE, January 10, 2023


State of Oregon 
GIS PROGRAM LEADERS (GPL) COMMITTEE
Date: February 14, 2023
Time: 1:30-3:30 pm 
Microsoft Teams meeting 


Attendees:

DAS: Willow Crum, Erik Brewster, David Mather, Melissa Foltz, Tom Elder, Rachel Smith
DHS: Arron Heriford
DOR: Thom York
DSL: Randy Sounhein
Esri: James Pardue, Jan Cunningham
INR: Myrica McCune
ODA: Diana Walker, Jen Ambrose, Kerri Schwarz
OHA: Eric Main (scribe)
DEQ: Malavika Bishop
ODF: Arthur Rodriguez
OFW: Jon Bowers
LPRO: Ariel Low
ODOT: Phil Smith, Don Petit
OEM: Danial Stoelb
SOS: Roberta Robles
State Fire Marshal: Melanie Wadsworth
OSMB: Joe Severson
OWRD: Tad Larsen

Announcements (All)
Thom York: Thom is going to change the meeting’s over to the new list of membership because there was confusion about cancelations. Cancelations are an artifact of the old list. Ignore anything that says GPL is being canceled. Business Oregon has a position for an ISS7, GIS Analyst (https://wd5.myworkday.com/oregon/d/inst/15$158872/9925$139761.htmld). Thom will add announcement to the GPL List.

Dave Mather: GIS in Action is coming up in 2 weeks. Dave Mather, is there a carpool available? Dave hadn’t decided. Is there a need? If so, he’ll have people meet at motor pool. Contact Thom and Dave if you’re interested.

Thom York: Dave, you talked about laptop specs? People expressed interested. If someone else is interested, Thom will forward specs.

John Bowers: ODFW is getting ready to post an IIS6 position.

Jan Cunningham: Esri Developer Conference is coming up March 7-10. There is a virtual component and it’s affordable. The Esri Public Sector CIO event is coming up. It’s invitation only because of limited seating, the dates are May 10-11  and will be held in Redlands. Also, the Esri UC will be July 10-14. The senior executive session is invitation only and will be held the Sunday before the UC. Thom and Lacey will have an update from Esri in April talking about the Dev Conference and an update in August talking about the UC for those who can’t make it.

Arron Heriford, ORAN has an RA3 GIS analyst opening. 

GEO/OGIC Update (David Mather, GEO)
David Mather: Last week Dave signed up someone for Senior Exec (John McFaden?). He’s a legislative lead. 

We have 11 of our 14 spots used for the UC. I have sent out invitations for that in the past. If there’s anyone else who’s interested, hotel is really the key. It’s difficult to get them but try getting one in walking distance. Be prepared for more than per diem. 

As for the virtual dev summit, on the website it’s $99. Dave will have the backend people post an option for payment from the EA. To do digital it’s best to pay for yourself with a credit card or use you department has a SPOTS card If available. It was previously going to be ½ credit and that’s $320. Esri does not have the digital option available yet for the UC. The caveat with the digital attendance of both conferences is that not everything will be live. The plenary will be live and about 30 technical sessions will be live in each of the 2 summits. The recordings will be available about a month later. It might be too late to get a hotel for the Dev Summit. 

Thom York: you’ll get to see all sessions, but delayed? 

Dave Mather: I think it’s the full sessions. Dave will get back to the group about digital access.

Randy Sounhein: what do you get for the money? 

Dave Mather: you can download the PowerPoint and you get the recordings.


GEOHub, OGIC Data Sharing Duties, and Committees (Rachel Smith, GEO)

Rachel Smith: Slide presentation is GEO/GEOHub/OGIC all in one. Rachel is in Montana. Rachel hasn’t seen any balloons . Some of the material was given to OGIC and some is brand new for OGIC. 
OGIC has a brand new workplan and there will be a call out for volunteers. 

For the past 15 years we’ve had our Framework program. Melissa is our new Framework coordinator. Framework data has been hosted in the Spatial Data Library and GEO has hosted an FTP website where zip files were stored. OGIC has an oversight role of the Framework Program. The main thing going back and forward was data standards and stewardship plans. The standards and stewardship plans were hosted on the GEO website. These documents land on OGICs desk for review. All of the materials have been hosted on the GEO website. Beginning in mid-2023, there’s a streamline version. Data is moving up with data standards and stewardship plans. There will now be a back and forth between data and data standards and the stewardship plan. The Spatial Data Library will eventually go away. The goal is we will eventually have GEOHub and will still have the FTP site. Our main goal is to have GEOHub (see slides). There are some key changes particularly Data and GEOHub.

Just a reminder, GEOHub is meant to be a container and a catalog of geospatial data based on ArcGIS Online on the backend. The goal is to start talking about aggregation in the next biennium where we are putting together more statewide datasets being led out of our office or partnering with other state agencies but providing the infrastructure and support use of aggregation. Also, traditionally there were pages for all of the framework themes with standards and stewardship plans. All will be moved to GEOHub along with standards and stewardship plans. There will be a page for some GIS resources.
There will be a link between a new OGIC site and GEOHub with buy in from Framework themes and programs. This is to have a centralized presence where you can find stuff.

OGIC data sharing – HB2906 passed in 2017 was codified. It’s the data sharing mandate. Now the statute is being implemented (see slide).
1. The GIO must secure information in a geospatial library that will allow for the secure exchange of the geospatial data.
2. The statute states that public bodies shall share all geospatial framework data the OGIC designates if (exceptions/loopholes):
a. Public body does not incur costs other than the costs that the public bode would incur as a custodian of the data. OGIC is not trying to impose a lot of costs. This is a loophole as a way out. This bullet is about cost.
b. The public body uses existing data and resources to share data. The public body can write OGIC to claim additional resources. This would trigger an exception.
3. Critical infrastructure information is not subject to data sharing mandates. However, a public body can choose to share if they are custodian, and they can dictate how it is shared with others.

Key Definitions:
Critical Infrastructure Information:
“means information about infrastructure that is so vital to this state or the US that the incapacity or destruction of the infrastructure would detrimentally affect the personal and economic security, health or safety of residents of this state, including information about the security of items listed in ORS 192.355 (33).” See slide for additional details.

Geospatial Framework Data 
“geographic information that the public body, under applicable provisions of law or on the basis of scientific methodology, technical standards or technical expertise, creates, generates provides or aggregates (Authoritative Data)
and
that the Oregon Geographic Council, in consultation with the public body, identifies as necessary to support business processes of governmental agencies (OGIC identified; necessary for business processes of governmental agency).”
The language we haven’t talked about is in the second part of the definition. What does the consultation process look like for OGIC to have consultation with the public body? This is where statutes and our 20 years of operating the Framework program come together. We need to marry these 2 statutes. Are there any changes needed.

OGIC Responsibilities (see bullet points on slide)

Workplan and Committees (see slide)
We have a draft workplan open to provide comment on. We have a strategic plan. The workplan is what OGIC needs to complete that is specific to OGIC. 
There’s a proposed OGIC organizational chart.

Priorities and Initiatives (see slide). 
There were originally 5 goals. The decision was to take 2 of the goals and bring them forward in OGIC.

OGIC draft Org chart (see slide) 
The discussion that happened within OGIC … see slide.
This is what the committees are supposed to do.
· Outreach and education 
· Data sharing and governance
· Legislative coordination
See slide for each for definitions.
Next step is to have kick-off meetings. They will happen over the next couple of weeks. First is just OGIC members. Rachel will send out meeting invitations for people to join committees. OGIC is looking for subject matter experts to help committees with their work.
Joint OGIC TAC/PAC Joint Meeting – February 21st. See slide for meeting purpose. Recommendation to OGIC at the April OGIC meeting.

Thom: Melissa can we do Framework update in roundtable? 
Melissa: Yes

Thom: I wonder if income a public body loses from previously charging for data will be used to justify an "increased cost" exemption.
Rachel: I presume it is possible that loss of revenue would be used as a factor for an exemption request.

Don Petit: Came in late...was the Infrastructure rule in place or under development?

Daniel Stoelb: Does OGIC determine what is CII versus the data provider/steward? Wouldn't it be the case that the data provider/steward determine if it is CII as they are the authority on that data?
Rachel: The Statute mentions the use of rulemaking. It hasn't been discussed or decided if OGIC will go down that route to address any of the administrative pieces of the "data sharing mandate".

Japanese Beetle Eradication Project (Kerri Schwarz, ODA)
Kerri Schwarz: Kerri is an entomologist with ODA. She works in the insect pest prevention and management program.
Background: we have several statewide insect trapping  programs to detect new introductions of pests not known to occur in Oregon and one detects the Japanese Beetle. These are not known in the west. They’re established in the eastern US. The slide includes a map of the density of traps per square mile in the state. The traps are in high-risk areas and includes thousands of traps. Traps are not placed in low-density areas because we’re not likely to catch them in those area. There’s an example of what a trap looks like that is places in someone’s yard. 
They keep track of traps on paper and a FileMaker mobile database on iPhones. It’s called Trap Manager.
Reduced budget can affect tracking programs and creates gaps where traps are located. Without funding there are lots of gaps between traps. Gaps in trap placement can have serious consequences. In 2016, there was a discovery of large numbers of beetles because traps weren’t placed closely in prior years. Beetles were detected in traps near Portland. It was the first time traps had been places in the area in 5 years. It triggered a multi-year eradication project. It was the second largest eradication project next to gypsy moth eradication in the 1980s. The Japanese Beetle eradication project began in 2017. They determined the area that needed to be treated. It was more than 2,000 properties. 

Project requirements (see slide) 

Project challenges (see slide)

Project tools
FileMaker Pro Database
Esri Field Maps
Paper maps (daily). Paper maps are used as a backup. Applicators that put down insecticides need paper maps.

Project workflow diagram (see slide) 
Select tax lots and add to FileMaker database. 
Needed a way to update consent for field staff in case homeowner changes their mind. It allows the field staff to see notes specific to property owner requests related to pets and edible plants.
There’s a pull down menu that allows field staff to see treatment status and can be viewed in house.
Screen shots are shown so GPL cans see what the app looks like.

FileMaker WebDirect Form: JB Treatment Consent is available on data entry screen.

Japanese Beetle Treatment Consent Database on slide. See slide for additional information.

Slide of paper maps which are made for each day. There’s a stack for everyday in case something goes wrong with phones.

Slide of Field Maps. Property is color coded based on property owner consent and notes. On the right is treatment information.

Conclusion (see slide)
The data collection has been successful with small number staff. See eradication notes on slide.

Thom York: What percentage of property owners gave percent?
Kerri: It is difficult to get consent. You need to be persistent. The first round we usually get 1500-1600 within the first day or 2 from mailers. Then after that you have to put out doorhangers and the doorhangers are a little more forceful. “If we don’t hear from you, you’ll be responsible for the treatment yourself.” We have to go after the last group. We wish everyone responded right away. We get a lot of refusals and nonresponses. 

Thom York: Are there other ODA projects that used the same workflow. Did you inherit it from a previous project and can you use it in the future. 
Kerri Schwarz: Yes, This isn’t something we used before. We are using something similar. We had another emergency project. We’ve had a couple of projects since this one. One of the things we changed is the people that the mailer went to they weren’t entering anything themselves they were just returning the hard copy mailer. They were just using the consent response and didn’t have to use FileMaker. We were just entering consent into the GIS.

Daniel Stoelb: Out of curiosity, since ODA is primarily an Apple device department (if I remember correctly), did you encounter any particular issues using that versus Microsoft- (or Android-) based products?
Kerri: We do use iPhones. That part is the easy part. Using FileMaker Pro with the GIS is the challenge. The IT department won’t let them connect it up directly causing extra steps.

Thom York: Batch it out or something?
Kerri: Part of it is automatic, part of it is not yet. That part of it we couldn’t do. We can export the data but had to involve the IT department to take a script that we made and put it on the GIS server to export the data.

Tom Elder: Filemaker Pro has an API.
Diana Walker: Yes, however IT is not willing at this time.
Kerri: It’s much better than doing it all on paper.

Daniel: Are there any thoughts in the future to have all this data with ArcGIS Online via Survey123 and a hosted feature service instead of the FileMakerPro solution?

Geospatial Strategic Plans – ESRI Presentation and Discussion (James Pardue, ESRI)
James Pardue: What is a geospatial strategy and why you should develop one. The most successful organizations will focus on 5 components listed on the slide: Engagement, Skills Development, etc…
Develop a geospatial strategy … your GIS business plan. (see slide)
Data and technology, very little time is spent on geospatial strategy. We tend to focus data and technology and not on the strategy. Focus on the business and the organization. How it aligns and supports the organization’s priorities (see slide). 
Ask Yourself (see slide)
Have a conversation around the questions on the slide (see slide). Lots of questions …
Part of the process is to identify what the obstacles are that prevent and hinder success.
What is the value gained? (See slide)
A strategy provides a strategic approach to GIS.
Common obstacles along the way (see slide)
What is the value gained from developing a geospatial strategy? (see slide)
A strategic approach to GIS (see slide)
Esri uses a sound approach to strategic development (see slide). 4 phases …
Demonstrating value (see slide). As GIS professionals, we should also support our organizations mission.
How do you get started? See slide … Key elements to getting started.
Common Strategy Value Propositions. See slide …
Facilitating workshops. See slide … Geospatial strategy development
ArcGIS Common Patterns of use. See slide …
Current Use of GIS/Department Analysis. See slide …
GIS Roadmap Canvas …
Future State – Roadmap 
Slides with examples for project done for USGS – 
A good strategic approach to a geographic advantage…
Delivering a geographic advantage

https://the-path-to-gis-sucess-prof-services.hub.arcgis.com/pages/strategy

Questions:
Thom: You attend a meeting with us where we saw a confluence of different agencies dipping their toes in the GIS strategic plan waters. Starting with ODOE hiring a GIS staffer and the manager wanting to make plans I found myself fascinated by the data that’s there. That notion there’s a GIS evangelist. There’s then a second wave where people start to realize the value of GIS and plan becomes necessary. Just breaking GIS down into there’s the notion of there being analytics, engagement, and transactional uses. Great stuff. Does anyone have questions or want to talk about their plans for a plan. I believe only ODOT has done a geospatial plan.

Daniel: A lot of this process is somewhat similar to some of the components required through the DAS stage gate process. I agree with Thom that being an advocate is one of the biggest things to do at the start. If you aren't involved in the big-picture discussion, it's hard to tell where GIS can fit and help improve processes. 

Daniel: Some of the components that James talked about are similar so to the stage gate process that DAS has on some of the big picture IT projects. The DAS process is a lot more complex than what James mentioned today. I agree with you, Thom, that being an advocate for GIS is one of the biggest things you have to work on at the start. When I came into this GIS role at OEM, we were maintaining one app and that was it. Now it’s transitioned to where can we fit and utilize GIS to improve processes or get to some of those things that our community needs to be able to do to make things easier like getting federal disaster declarations that sort of stuff. Getting imbedded with those that are in the know or are at the higher tier and know what direction the agency is headed and what are some of the key issues the agency faces and then start having those conversations about now can we build and design these solutions that help meet and address those needs.

Thom: Good comments and much appreciated. I’ve been with the state for less than 5 years but what I’ve been seeing it feels encouraging when I look and see that SOS’s office with Roberta has gotten involved with GPL. That’s an addition that seems to be fairly recent. Similarly with Ariel at LPRO, that’s a position I think was there before or maybe there was someone there 10 years ago doing GIS work that left and then it went fallow for a while or it could be all the new. Then we add in Dept. of Energy with their POP that they applied for. Or we look at Arron at DHS that Arron was just referring to earlier and there’s a couple of GIS positions over there. And there’s Business Oregon that just Friday announced a staff position a co … That feels like a groundswell of GIS jobs. The potential for synergies between the state agencies is going to become more important.

Phil Smith: Thank you for the presentation, James. ODOT conducted a 5 year GIS Business Plan in 2020. We are just over halfway into implementation. It's been a very useful process to conscientiously pause our most immediate distractions and think about the long game. Where we wish to be and realistic tangible steps we can implement to get there.

Arthur Rodriguez: At Forestry, we have a good structure in place for a plan. I think a lot of it was the work that Emmer did back before I ever got there. We have a strategic plan document. We have a few centralized documents basically that we rely on. There’s a GIS policy from 1998 that was enacted and we’re trying to figure out if we need to update it. We have a strategic plan, and the plan was to update it every 5 years and I think it was last updated in the early 2000s. We also have an operations manual which is more like a day to day how are infrastructure is and the roles and responsibilities throughout the agency. The idea for that document is to update it every 2 years and that was due for an update last year. And for example, it doesn’t have much information about ArcGIS Online and how we manage groups and content. One of the big struggles we’ve dealt with is finding the time to follow the update structure to do a lot of the hard work that you talked about in your presentation. With all the work that gets thrown at us and different projects with shorter deadlines and things like that. I wanted to add to your list, Thom. We have the bones to have a good plan and we’re trying to move it forward. We’ve been talking with Esri a little bit in our annual meeting the idea of a someone high up in leadership being that champion for the cause. Just pointing out some of the struggles with finding the time to do it. I know that’s common for everybody. 

Thom: Thanks Arthur. Those are all really good points. Nobody has extra time to sustain that much. It’s supposed to be updated every 5 years. These are things to aspire to. At DOR we have a similar situation.

Daniel: To couple with Thom's comments too - knowing who is out there doing GIS is going to be even more important moving forward. Hence why we have an emergency management GIS contacts list and building a community of EM GIS practitioners to work on joint initiatives and how we can improve things moving forward. And the sidenote on this too: obviously the more folks use GIS, the more that they will want. And being able to scale and provide solutions that have repeatable processes and are easier to maintain.

Jenn: James, in your experience working with many groups, what have been your take-aways from creating a strategy that involves teaching non-technical GIS users versus keeping most of the GIS work to GIS staff?

Framework Program Update (Melissa Foltz, GEO)

Melissa: The Framework Forum has been working on the data inventory. So far, it’s been individual themes. We have identified the more straightforward layers, the ones that are clear framework data and the ones that are obsolete and just didn’t exist in the first place. To categorize those separate from the layers that are going to need further discussion and that is for a whole gambit of reasons ... data sharing issues, lack of resources, funding, etc.  We put those in a separate category at this point and we’re going to try to sort out the  low hanging fruit. The goal is to try to get those sent out to the FIT team by the end of the month to review. It’ll be the first time each theme will be reviewing other themes. It’ll be a big review. So, we’ve got that in the hopper, that’s still got a process to go.  There will be a handful of reviews before we get to a final list.  Along the same line, we have a couple of themes that  if you know of anyone who’s interested drop me an email. The bio science and the land use/land cover themes are looking for leads. The Spring Framework Forum is coming up in April. We are still looking to nail down a specific venue and a date. We expect to have that coming in the next week or two. So, you’ll start to see more information about that coming soon. 

Thom: Are the forums going to become annual or semi-annual?

Melissa: We’re trying to make those semi-annual. Shooting for spring and fall going forward.
Thom: There’s the potential for an in-person GPL meeting. That’s an interesting question. There will still be remote access. There’s a lot more discussion when your face to face. There were lively discussions and networking opportunities.


Roundtable (All)
DOR: Tracking bill SB271. Counties and school districts will be required to submit their districts to Dept. of Ed in GIS format. DOR is keeping an eye on it. DOR has an algorithm that they use for tax codes. We also get data from Research Dept. that matches tax codes to taxing districts. Thom uses the script Make statewide school districts. If anyone’s interested in School Districts Data get in touch with Thom.
Our next meeting is March 14th. Are the Esri people who will be presenting on the Dev Summit interested in presenting in March? Jan will be happy to take it up with Chris Lacey? Marsh might be presenting.

DEQ: Met with Esri. They went over the system architecture review. There thinking migrating over to an ArcGIS Enterprise version. They also demoed the data operability extension and we’re thinking about getting that for server. We have the ORDEQ project, the YDO project has taken all our data and migrated it to the mapping version. The mapping is in Google and we can’t quite access some of that data. Lacey suggested that the data interoperability tool might help us toward that. They did a demo and we’re looking into getting a license/extension for ArcServer.

ODF: We’ve been working on Private Forest Accord and the streams project and coordinating a lot with John and ODFW moving forward on that project with the deadline of July 1st to have the new streams available for use. We’re starting an evaluation of the Esri SiteScan software which is the drone management tool. We have a UAV program in Forestry mostly focused on fires and looking for smoke during the fire season. Our forest health program started using drones a lot more so we’re going to be evaluating that software shortly. If anyone is interested in keeping up to date on the evaluation, let Arthur know. We talked with Esri about software to put together workflows in particular for monitoring grant work or for having customers submitting for land management practices. It’s about the whole process of submitting information a lot like what we saw submitted for the Japanese beetle work. I’ll put software name in the chat.

ODF&W: We’re continuing to coordinate with DEQ on some water quality rulemaking efforts and updating our fish habitat distribution data to support that related to temperature and dissolved oxygen standards. There’s going to be a comment period coming up. We are also continuing work with Forestry on Private forestry accord. We recently hired GIS Analyst to support those efforts. Unfortunately, that person came from our Framework data development project. That was the third person we had working on our framework project so we’re now going to be going after our fourth which has presented some challenges.   We’ve been making great progress with framework development project. The agency is working on a wildlife corridor connectivity effort assessment project so there’s a wildlife migration dataset that’s nearing publication. It should be released sometime this spring so keep an eye out.

Ariel: Legislature has a basic district map and looking at standards for data layers to turn on and off. If anyone has suggestions for statewide data layers, contact Ariel.

OEM: This week we are going through the damage Assessment process with our Federal partners at FEMA taking a look at all the impacts from the Christmas week storms that occurred. As a part of that I am working on a story map with our recover partners to document this information that will then go up to the governor hopefully for her signature and then up to our FEMA partners for a presidential disaster declaration.  For those of you who are interested in the templates I have a collection I’m going to post here we used that is all of the story maps we’ve done for the previous disaster declarations. The other big thing that is going to be happening very soon is folks will be getting an email from me regarding the setup of the emergency management GIS interest group. This was something that we started back in November to split apart what Prep FIT was doing and what the new vision for what Prep FIT is so we’ll be building this emergency management GIS interest group – the EMGIG community so expect some emails to come out shortly as we finally get our list serv set up for that. One of the big things we’ll be starting with the group is the after action review and improvement plan for this last year. It’s an annual process we do to look at what data was used and what could be done better and overall state initiatives and improvements moving forward. 
December 2022 Winter Storms Story Map: https://storymaps.arcgis.com/stories/b6923eaa3e66455b97802a129215708d
https://storymaps.arcgis.com/collections/8f13909f2af14774aabeae254dab5cdd
https://emgig-geo.hub.arcgis.com/

OHA: GIS work is underway for the LUBGWMA nitrates in groundwater. They will be reaching out to other state agencies looking for data and potentially assistance.

Fire Marshal: Working on testing ArcGIS Enterprise 11. They will be hiring IT positions. We’ve been focusing on projects involving Survey123.

SMB: We’ve been working a project for marine patrol services. We provide funding for most of the counties and OSP for marine patrol services on recreational bodies of water. Working with Survey123. One-stop shop. We collected over 18,000 boater examination reports last spring. Lots of data. We’re going to streamline that.

OWRD: We upgraded to Enterprise 11 last week. So far so good.
