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	 GPL MEETING AGENDA 

	1:30 
	Announcements 
	All 

	1:35 
	GEO/OGIC Update 
	Melissa Foltz, GEO 

	1:40 
	Framework Update 
	Melissa Foltz, GEO 

	1:50 
	TAC Updates + Roundtable Myrica McCune, IR
	

	2:00 
	Roundtable Discussion
	All 

	3:30 
	Adjourn 
	 

	
	


Announcements
· Cassidy shared announcements about GIS analyst positions and Esri resources.
· DSL - three GIS Analyst positions. Accepting applicants until the 18th! 
· https://oregon.wd5.myworkdayjobs.com/SOR_External_Career_Site/job/Salem--DSL/GIS-Analyst---3-Positions-_REQ-201143
· Esri Publications and Blogs
· Automation for site selection
· Measuring conservation impact
· AI and drones for wildlife video
Geospatial Enterprise Operations (GEO)
· Melissa provided updates on statewide imagery: contract with Bowman extended, ground control underway, flights expected soon, imagery likely available next spring, possibly earlier if processing issues are resolved.
· David Mather updated on statewide tax lot data: posted to FTP, credentials required, includes geodatabase and shape files, ormap site updated.
Oregon Geographic Information Council (OGIC) Update
· new state agency representatives joining in July, one spot still open; upcoming meeting July 29; building footprint data standard and framework inventory review planned.
Framework Program Update
· recent meetings for cadastral and hydro fits, ongoing but quieter activity, appreciation for fit leads.
TAC Updates & Membership
· Myrica's term as TAC chair ending July 1; Steve Timbrook to take over; vice chair to be selected from local government participants.
· Joe Gordon rolling off TAC, Alicia Wood nominated to join.
· TAC will review framework inventory changes for OGIC.
Roundtable (TAC Members)
· Jacob Blair (Lane Council of Governments): No updates.
· Bob Harmon (Oregon Water Resources): Retiring, reflected on long-term involvement and importance of GPL/TAC.
· Joe Gordon (Metro): Stepping off TAC, Alicia Wood to replace, no major Metro updates.
· Phil Smith (Oregon Department of Transportation): Infrastructure upgrades, portal deployment, migration to Roads & Highways, desktop upgrade
· Stacey Schumacher (Confederated Tribes of Umatilla Indian Reservation): No updates.
· Steve Timbrook (Oregon Department of Forestry): New TAC chair, no updates, Arthur to provide ODF updates.
· Myrica McCune (INR): Portal enterprise migration ongoing, on version 11-1
Meeting Logistics
· Cassidy raised possibility of changing meeting time/week; group open to polling for preferences, some concerns about calendar conflicts.
GPL Roundtable Discussion
· Agencies discussed GIS user types and licensing: 
· David (ODFW): ~350 AGOL accounts, mostly creators/mobile workers, few viewers.
· Arthur (ODF): ~600 users, mostly mobile editors/creators in AGOL, more viewers in portal.
· Steve (ODF): Hybrid approach with portal and AGOL, creators often need access to both.
· Thomas (DOR): Small footprint, 66 portal members, 6 creators, 60 viewers; viewers lack ability to save state, which is a challenge.
· Arthur (ODF): Experience Builder in portal v12 allows viewers to save some map state in browser.
· Ariel (LPRO): Challenges with user types—need for a role between viewer and creator; contributor and mobile worker roles don’t allow map creation/saving.
· Steve (ODF): Role settings can be tweaked for some permissions, but cost remains an issue.
· David Mather (GEO): Saving maps generally requires creator license; contributor/mobile worker roles limited.
· Agencies handle internal/external portal access differently; ODFW keeps internal portal public behind firewall, ODF portal is externally available and uses built-in security.
· GIS Licensing & Account Management
· Agencies mostly use spreadsheets to track temporary ArcGIS Pro licenses and account assignments.
· ODF does not allow temporary Pro access; users request licenses as needed, reviewed annually during true-up.
· ODFW expects seasonal license requests to increase with transition to named user licenses.
· ODA aligns temporary field worker licenses with IT onboarding/offboarding, tries to anticipate returning users for true-up.
· Most agencies report that license needs stabilize after initial requests.
· GIS Data Layer Management
· Agencies use a mix of spreadsheets, scripts, and databases to track GIS layers and metadata.
· ODHS uses a Python script to pull user info and update a SQL table weekly, planning a dashboard for usage stats.
· Metro uses scripts for QA checks, a metadata editor app, and a SQL database for core layers; program-level data is managed separately.
· ODF uses naming conventions, tags, folders, and authoritative publisher accounts for organization; tags help identify shared/partnered services.
· Reports on layer usage are available on request, and a dashboard for user management is in development.
· Metro automates metadata population for item details using Python scripts.
· Esri’s AI metadata generator and improvements in Pro’s metadata tools were discussed as potential aids for standardization and compliance.
· NSGIC webinar on metadata improvements in Pro was mentioned as a resource.
· AI for Metadata
· Some agencies are experimenting with AI tools to generate metadata records from reports or PDFs, with moderate success.
· ArcGIS Enterprise Usage & Issues
· Multiple agencies use ArcGIS Enterprise; main challenges are resource demands, backup/restore reliability, and dependency on IT for upgrades and firewall/web adapter management.
· Upgrades can break connections (e.g., data store), and restoring only parts of the environment may not always work.
· ODOT has worked with Esri to script backup/restore processes.
· Version compatibility between Pro and Enterprise requires frequent upgrades, which are resource-intensive.
· Standardizing enterprise installation across departments was suggested.
· Azure cloud deployment for Enterprise is being considered; Cassidy and Stephen offered to connect David with their infrastructure lead.
· Difficult-to-Obtain Data
· Tax lots remain a challenge; progress has been made, but governance and stewardship issues persist.
· School districts and law enforcement facilities are frequently requested but lack authoritative, current data.
· Hospitals and education layers are also needed.
· City limits and urban growth boundaries (UGBs) can be outdated or inconsistent between sources (GeoHub, Census, city websites); workflow and legal description mismatches contribute to discrepancies.
· DLCD is working on historical UGB boundaries and plans to host web services.
· DOR reviews legal descriptions and maps for district boundary changes, but approval is limited to matching map/legal description, not legal validity.
· Data Consistency & Aggregation Challenges
· Metro faces issues with consistency across jurisdictions when aggregating regional datasets; gaps in attribution often lead to omitting information rather than publishing incomplete data.
· Requests for safety and transportation infrastructure data (lighting, curb cuts, smart crossings) are common, but only a few jurisdictions maintain such datasets; statewide multimodal inventory project may help, pending update consistency.
· Consistency is a broader challenge beyond data availability.
· Closing & Final Comments
· Cassidy wrapped up the meeting, inviting any last announcements or comments.
· David Mather and Thomas congratulated Bob Harmon on retirement.
· Meeting concluded with thanks.


