
Oregon Health Authority

Office of Multicultural Health and Services 

Small Grants for Community Listening Sessions in Communities of Color
Funding Announcement

Total available: $150,000. Maximum single award: up to $5,000.
Office of Multicultural Health and Services
The Office of Multicultural Health and Services (OMHS) serves as a leader and catalyst in promoting equitable health and human services for communities of color, immigrants and refugees, Indian tribal governments, and other multicultural groups. The Office works with state and local government and community partners to improve health and human services programs and policies for underrepresented populations in Oregon through culturally specific and culturally competent approaches. 

OMHS will fund up to 30 Small Grants in the amount of up to $5,000 each to support and advance this mission.

Who is eligible to apply?

· 501(c)(3) organizations, or groups that are fiscally sponsored by a 501(c)(3) organization.

· Organizations that have a minimum of one year experience conducting activities described in this Announcement.

· Organizations that demonstrate a minimum of 50% board leadership and staffing (can be combined) representative of the communities of color they serve. 

What is the public health problem:  Inequities in access to quality health care prevent the Oregon Health Authority from achieving its vision of “a healthy Oregon.” A Commonwealth Fund survey (2002) revealed that minority Americans do not fare as well as whites on a wide range of health care quality measures, including effective patient–physician communication, overcoming cultural and linguistic barriers, and access to care. Cultural competence is essential for assuring health care quality, decreasing medical costs by improving provider–patient communication; increasing the rate of accurate diagnosis and patient compliance, and decreasing duplication of services and unnecessary emergency room visits for Oregon’s increasingly diverse patient population. Since 2003, The Joint Commission has recognized that issues of cultural competence should no longer be considered simply a patient’s right, but an essential component of quality care and patient safety. In 2008, working with The Commonwealth Fund, they developed accreditation requirements for hospitals to advance the issues of effective communication and cultural competence. With the passage of this legislation a public interest is served by establishing and delivering tailored cultural competence training options to meet the needs of licensed health care providers.
This work is in line with the legislature’s creation of the Oregon Health Policy Board (OHPB) in 2009, which addresses the mandate to “provide and fund access to affordable, quality care for all Oregonians by 2015”.  The OHPB has set forth an Action Plan for Health which addresses the issues of cost, quality and access to health care.  The Plan includes a focus on prevention and it emphasizes how we deliver and pay for health care to ensure health equity, promote health and contain costs.  Health equity means reaching the highest possible level of health for all people.  As Oregon’s population becomes increasingly diverse, we must develop a public health and health care system to provide care in culturally appropriate ways, including developing a provider workforce that reflects and can work effectively with our state’s growing diversity.  Ensuring that health care providers receive ongoing training in cultural competence is one step specifically outlined in the OHPB Plan. Ongoing training in cultural competence will improve provider-patient communications, public health efforts and health outcomes (www.Oregon.gov/OHA/Action-Plan).
The purpose of this grant funding:  In order to educate the public about the importance of cultural competency in the provision of health care services, this grant will support the implementation of Community Listening Sessions on this topic.  
What is a Community Listening Session:  A Community Listening Session is an informal meeting which gives the members of a community an opportunity to get together to discuss emerging issues and share personal experiences. 
Goals and Objectives of Funded Community Listening Sessions:

· Successful grantees will plan, coordinate and host a minimum of one community listening session designed to capture individuals’ personal experiences and stories of cultural competency in health care. 

· Community Listening Session Planning Committees must represent cultural diversity and be inclusive of community based organizations serving communities of color. 

· Community Listening Session content must include storytelling and/or personal oral or written testimony by community members on the impact of cultural competency as it relates to their own health care experiences. 
· Successful grantees will provide documentation of personal stories/testimony to the Office of Multicultural Health and Services. Various media can be used to provide documentation (examples: video recording of events, written report or booklet, development of narrative interpretation, etc.)
· Community Listening Sessions must engage diverse community members representing the community(ies) in which the Community Listening Sessions occur.  

· Community Listening Sessions must be implemented no later than June 15, 2011.
What activities are allowable?

The following list includes examples of allowable activities. Other activities not described will also be considered. Proposals must demonstrate that the project described is achievable, given the small grant size.

· Planning, organizing and implementing Community Listening Sessions.

· Training and capacity building for staff and community members about Community Listening Sessions as a venue for policy advocacy.

· Promotional or educational materials related to Community Listening Session.

· Outreach-related costs (facility expenses, refreshments) for Community Listening Session.

· Incentives/stipends for speakers at Community Listening Session.

· Staffing expenses that support the coordination/implementation of Community Listening Session.
What activities/projects/purchases are NOT allowable?
· Research projects

· On-going operational costs (rent, normal staffing costs)

· Requests to continue/renew existing grants

· Travel expenses and per diem costs

· Out of state travel

· Educational scholarships for individuals

· Payment of loans/debt service

· Support of capital projects (building/land acquisition)

· Indirect costs in excess of 15 percent

· Purchase of vehicles

· Construction costs

Grant Deliverables
· Implementation of a Community Listening Session focused on cultural competency in health care delivery

· List of Community Listening Session Planning Committee members

· Outreach/Communication workplan that includes specific attention to engaging communities of color

· List of Community Listening Session participant names and affiliations (if applicable)

· Documentation of personal stories/testimony in the medium/media chosen. 
How much money is available?

Thirty (30) small grant awards of up to $5,000 will be awarded. Agencies may not submit more than one grant application.

What is the application process?

Applications must be postmarked or received by 4:00 pm, February 18, 2011. Incomplete applications will not be accepted.

Applications Must Include:

1. Completed Small Grant Application Form  (Appendix A)
2. Project Narrative and Organizational Capacity describing organizational capacity, project proposal, target population, demonstration of community engagement and partnership(s), and key personnel (Appendix B)

3. Project Workplan and Timeline Form (Appendix C)
4. Composition of Organization Leadership and Community Listening Session Planning Leadership (Appendix D)
5. Project Budget (Appendix E)
Application Submission:

Email or mail application to: 

Alexis Asihene, Community Engagement Coordinator
Email: alexis.m.asihene@state.or.us

Address:
Oregon Health Authority

Office of Multicultural Health & Services

800 NE Oregon St. #550

Portland, OR 97232

Electronic submission is encouraged. An electronic version of this application can be found at http://www.oregon.gov/OHA/omhs/grants.shtml.
Grantee Commitment:

· Funds must be spent by no later than June 15, 2011. 
· Grantees agree to acknowledge “OHA Office of Multicultural Health & Services” in all marketing materials, including the use of the OHA OMHS logo.

· All Grantees are required to submit a final narrative to OMHS describing the outcome of the funded project, including a list of participants in the Community Listening Session and video and photo releases of participants. This report is due within thirty days of completion of the grant activity.
· Grant activities may be highlighted in Oregon Health Authority and OMHS publications, on the OMHS website, in the OMHS Annual Report and at OMHS events.

Application Timeline:

Monday, January 31, 2011 
Funding Announcement

February 18, 2011 
Application due date
February 21-24, 2011
Application Review
February 25, 2011 
Notification of Awards
How will applications be evaluated?

Applications must be complete at the time of submission and demonstrate how the proposed project will strengthen existing or develop new local health outreach projects, and/or demonstrate how this will improve health outcomes among Oregon’s diverse, racial and ethnic populations.

A Grant Review Panel will conduct a comprehensive and impartial evaluation of the proposals received. The Grant Review Panel will rank the qualified proposals according to the scoring system described below. Proposals will be scored on a scale of 0 to 100 points. The maximum point values and evaluation is described below. Points will be awarded not only on completion of the requirement, but also on the extent to which the response aligns with Office of Multicultural Health and Services’ program goals and objectives.

Thirty (30) Small Grants will be awarded beginning with the highest ranked responsive applicant and down through the list in order of all applicants who meet the requirements.

Scoring (Evaluation Factors Checklist): 

Applications will be scored and ranked by the OMHS Grant Review Panel. 
Each application must clearly meet the pass/fail criteria and address the scored criteria.

	SCORED CRITERIA 
	

	Evaluation Criteria 
	Maximum Points

	· Project Narrative describing organizational capacity, project activities, target population, demonstration of community engagement and partnership(s), and key personnel
	40

	· Project Workplan and Timeline
	30

	· Project Budget  
	20

	· Composition of Board or Planning Committee
	10

	Maximum Score 
	100


Project Narrative and Organizational Capacity (40 points)

Applicant describes experience and demonstrates capacity to perform the work described in this application, including: 
1) Knowledge, understanding and  experience working with the targeted population(s);  
2) A description of the applicant’s ability to provide staff that are representative of the cultural and language diversity within the targeted population; 
3) Key person identified or designated lead staff person, who will be principally responsible for performing the services under this grant, including a paragraph describing experience relevant to the work funding by this grant.
Project Workplan and Timeline (30 points): 
Applicant provides a clear and complete workplan using the template provided that demonstrates the following:

1) Project objective/s are clearly described and are 

a. Specific, measurable, achievable, reasonable and time-specific (SMART). 
2) Anticipated activities clearly relate to the outcomes described. 
3) Evaluation methods are reasonable and will help assess outcomes. 
Applicant demonstrates that the timeline provided is:

4) Reasonable and realistic to achieve goals and objectives
Project Budget (20 points)

Applicant must provide a detailed line item program budget, using the Budget Form in Appendix C. In addition, the Project Budget must demonstrate:

1) All proposed budget expenditures are tied to project activities

2) Personnel line items describe the titles of all positions for staff that will perform the work, list the percentage full-time equivalent (FTE) to be spent on the work, the annual salary for each listed position, the number of months the percentage of salary is budgeted. 

Composition of Advisory Board/Planning Committee (10 points): 
Applicant demonstrates that the applicant’s board or event planning committee is representative of community it plans to engage through the Community Listening Session(s). See Appendix C for example.

REPORTING REQUIREMENTS
A Final Narrative Report, including Community Listening Session documentation and a Budget Report must be submitted to OMHS, no later than thirty days after completion of the grant activity.

GRANT PROPOSAL DOCUMENTS
The attached documents are designed to simplify and expedite the grant application and approval process. Upon approval of the grant applications, DHS/OHA makes initial distributions of grant funds, subject to approval of the overall process.
Small Grant Applications shall be signed and dated by the submitting organization or individual and sent to DHS/OHA for approval at the following address:

Alexis Asihene

Community Engagement Coordinator

Oregon Health Authority
Office of Multicultural Health & Services

800 NE Oregon St. #550

Portland, OR 97232

Email: alexis.m.asihene@state.or.us
All questions regarding the small grant application process should be directed to: Alexis Asihene via phone (971) 673-1283, or email alexis.m.asihene@state.or.us 

The OMHS is committed to equal opportunity and does not discriminate against any group, regardless of: disability, economic or citizenship status, age, religion, race or ethnicity, political affiliation, sexual or gender minorities, or any group protected by law.

**If this information is needed in a different format, please call 971-673-1283 for accommodations**

Appendix A: 
Small Grant Application Form

	Send completed application to:

	By Mail: 

Alexis Asihene
OHA Office of Multicultural Health & Services

800 NE Oregon Street, Suite 550

Portland, OR 97232
	By Email:

 alexis.m.asihene@state.or.us 

	1. Name of Organization or Individual

	

	2. Organization Address, City, State, Zip

	

	3. Organization Tax ID or Personal SSN

	

	4. Contact Name
	5. Contact  Email

	
	

	6. Contact Phone or Cell #
	7. Contact Fax#

	
	

	8. Amount of Request

	

	9. If awarded grant funds by DHS, recipient agrees to use the grant funds provided, only to perform the specific proposed activities:  

(  Initial here_____.

	

	10. Grant requests must include a proposed budget: 

Complete this application and a Proposed Budget sheet (Appendix E). 

	


	11. Application Submission Checklist:

	Incomplete applications will not be reviewed.  Use this checklist to ensure that this application is complete. Documents must be submitted in this order.

· Completed Small Grant Application Form
· Small Grant Agreement Signature Page
· Proof of 501(c)(3) Status

· Project Narrative and Organizational Capacity
· Project Workplan and Timeline
· Project Budget 

· Composition of Advisory Board/Planning Committee


Small Grant Agreement Signature Page

The Oregon Health Authority, Office of Multicultural Health and Services (OHA-OMHS), has developed the program being implemented by the grants, and has determined that all recipients of funds to be issued under this grant are grantees assisting in the implementation of the program. 
The recipient of grant funds, pursuant to this agreement with OHA-OMHS, shall assume sole liability for recipient's breach of the conditions of the grant, and shall, upon recipient's breach of grant conditions that causes or requires OHA-OMHS to return funds to the grantor, hold harmless and indemnify the State of Oregon for an amount equal to the funds which DHS/OHA-OMHS is required to pay to grantor.

If awarded grant funds, I agree and understand that it is the responsibility of my agency to provide all necessary documents to OMHS upon request.

I agree to submit a Final Small Grant Activity Report, including a listing of expenses covered, by the deadline negotiated by both Grantor and Grantee at time of grant award.

Organization Name: 



By:




 

(Signature)


(Date)


(Printed Name & Title)


	For DHS/OHA Use Only

	

	1. Prepayment Request form

	

	2. PCA /Index & Object Codes

	


Appendix B:  Small Grant Application Project Narrative and Organizational Capacity
Name of Organization:  


Please briefly describe your project, including intended participants to Community Listening Session(s), outreach and community engagement activities, location of event(s), presentation outlines, methods for capturing stories and testimony, and anything else you feel would help us understand your project.
Appendix B, cont:  Small Grant Application Project Narrative and Organizational Capacity
Please describe your organization’s experience and capacity to perform the work described above, including: 

1) Knowledge, understanding and  experience working with the targeted population(s);  
2) A description of the applicant’s ability to provide staff that are representative of the cultural and language diversity within the targeted population; 
3) Key person(s) identified or designated lead staff person, who will be principally responsible for performing the services under this grant, including a paragraph describing experience relevant to the work funding by this grant.
Appendix C:  Project Workplan and Timeline
Please use the template below to outline your workplan and timeline for your Community Listening Session(s).

	Goal: 



	Objectives
What do you hope to achieve?
	Activities to Achieve Objectives
What will do to achieve your goals?
	Lead Staff
Who will be responsible?
	Timeframe
When will this activity be completed?
	Evaluation Methods

How will you measure or know that you’ve reached your objectives?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix: D
Composition of Board, Key Staff Leadership and/or Planning Committee

Name of Organization:  


	Name of Board or Planning Committee Member/Staff
	Organization Represented 

(if different than applicant)
	Position Title
	Race/Ethnicity

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix E: Project Budget
	Description of Budget Items
	Requested

Amount

	Personnel


	

	Fringe Benefits


	

	Facility Rental


	

	Food and Event Supplies


	

	Office supplies


	

	Promotional/education materials


	

	Advertising/community outreach expenses


	

	Incentives/stipends for speakers


	

	Other (please describe): 
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Budget
	$
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