Oregon Health Authority

Public Health Division, Adolescent Health Section

Issues the Following

Request for Applications (RFA)

for

Personal Responsibility Education Program (PREP):

Implementation of ¡Cuídate!  

Date of Issuance:

May 4, 2011
Applications Due by:

5:00 P.M. Local Time, Friday, June 10, 2011
at the Issuing Office.

Issuing Office: 

Office of Family Health

Point of Contact:

Jessica E.A. Duke, MPH

Program Coordinator, Adolescent Sexual Health
Oregon Public Health Division, Office of Family Health
800 NE Oregon St Suite 805
Portland, OR 97232
phone (971) 673-0242 
fax (971) 673-0250
jessica.duke@state.or.us
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Section 1: Introduction
Purpose

The Office of Family Health (OFH), Public Health Division of Oregon Health Authority (OHA) seeks applications from local public health authorities (LPHAs) with high teen pregnancy or birth rates to implement ¡Cuídate!
, a medically-accurate, evidence-based teen pregnancy and STI prevention program for Latino youth.  This project will be funded through the federal Personal Responsibility Education Program (PREP).  PREP funds were granted to Oregon by the federal Department of Health and Human Services, Administration for Children and Families, Family and Youth Services Bureau.
  The purpose of PREP in Oregon is to support evidence-based, effective activities to educate adolescents on both abstinence and contraception to prevent pregnancy and sexually transmitted infections (STIs), including HIV/AIDS, and healthy relationships, adolescent development and healthy life skills.  A Program Element for this work is being developed.
LPHAs awarded funding through this announcement will be expected to work with OFH to improve youth sexual health in the LPHA service area through:

· The implementation of ¡Cuídate! and

· Strengthening partnerships with youth serving organizations, Latino serving organizations, and schools.
OFH intends to award approximately 3 - 5 PREP grants with a value ranging from $50,000 to $125,000 per year over five years.  Beginning as early as July 1, 2011 continuing through June 30, 2012 and annually thereafter as approved until June 30, 2015. 
Eligibility

Only local public health authorities within counties with high teen pregnancy rates, teen birth rates or high Hispanic teen pregnancy rates (as determined by National Center for Health Statistics data) are eligible to apply.  Those counties are: Baker, Crook, Deschutes, Douglas, Jackson, Jefferson, Klamath, Lincoln, Linn, Malheur, Marion, Morrow, Multnomah, Umatilla, Wasco and Washington.  

LPHAs applying for this funding must be able to implement the project with a MINIMUM of 100 youth by July 1, 2012.  LPHAs are expected to increase number of youth served to a minimum of 250 youth per year by July 2013. Cross-county collaborations are encouraged.  LPHAs may partner with any neighboring county(ies) in order to reach this minimum number of youth served.  The applicant county must be one of the eligible counties.  
Minimum qualifications
Applicants must:

· be the Local Public Health Authority within the eligible counties.
· agree to implement the ¡Cuídate!  program with fidelity.
· be able to provide ¡Cuídate!  to a minimum of 100 youth per by July 1, 2012.  By July 1, 2013 applicants should be serving a minimum of 200 youth per year.
· certify and agree that LPHA will not use grant funds to supplant other funds.
· employ a bilingual English-Spanish ¡Cuídate!  project coordinator.
Section II: Scope of Work
Work to be performed under the Agreement awarded through this RFA includes, but is not limited to:

· Implementing ¡Cuídate! with fidelity.  ¡Cuídate! is a cultural- and theory-based HIV sexual risk-reduction program designed specifically for Latino youth. This program is an adaptation of the Be Proud! Be Responsible! program.  ¡Cuídate! emphasizes Latino cultural beliefs to frame abstinence and condom use as culturally accepted and effective ways to prevent unwanted pregnancy and sexually transmitted diseases, including HIV/AIDS.  
¡Cuídate! is designed for adolescents 13 to 18 years of age and includes the following:

• Six 1-hour modules delivered over two or more days.

• Small mixed gender groups of 6 to 10 adolescents.

• Use of culturally relevant role-plays, music, video, games, and hands-on practice to allow participants to practice skills they have learned.

• Sessions conducted in either English or Spanish


Information on ¡Cuídate!  can be found here: 

http://www.selectmedia.org/customer-service/evidence-based-curricula/cuidate/
· Collaborating with organizations that serve or plan to serve Latino youth
· Designating a bilingual English-Spanish Project Coordinator

· Integrating the project with current county health department activities

· Support the offering and arranging of family planning services for project participants
· Participating in meetings, conferences and trainings as requested by OFH

· Collecting evaluation data
· Providing information and education to parents, teachers, community organizations, clergy, other appropriate professionals and groups, businesses and the general public to engage and educate those who interact with adolescents; to improve community support of comprehensive sexuality education and services.
· Promoting a positive youth development approach in adolescent service provision.
· Reaching out to community partners that serve adolescents in the child welfare, juvenile justice, mental health, and substance use systems, including homeless youth, and to partner with community agencies that serve immigrant communities. 
· Providing regular reports to OFH as requested.
Section III: RFA Process
Timeline

	RFA Opens 
	May 4, 2011 

	Question Submission Deadline 
	May 16, 2011 5 PM

	Questions & Answers posted to website 
	May 23, 2011  

	Amendments to the RFA posted to website (if any) 
	May 23, 2011

	RFA Closes - Applications Due 
	June 10, 2011 

	Estimated Start/End Date for fiscal year 
	July 1, 2011 – June 30, 2012 


Contact

Submit all substantive questions via e-mail to:
Jessica Duke, Program Coordinator, Adolescent Sexual Health

jessica.duke@state.or.us
To the degree possible, each inquiry should cite the RFA section and paragraph to which it refers. Written questions will be accepted until the date specified on the RFA cover sheet. 
Questions and answers will be posted on or about the date specified above. 
Questions of a technical nature, limited to how to prepare the application (e.g., formatting) rather than relating to the substance of the application, can be addressed in writing, e-mail or via telephone by contacting:

Jessica Duke, Program Coordinator, Adolescent Sexual Health

jessica.duke@state.or.us
(971) 673-0242

Prospective applicants should note that all clarifications and exceptions, including those relating to the terms and conditions of the contract, are to be raised prior to the submission of an application. 

Proposal requirements

One electronic copy of the application must be received via e-mail no later than 5 PM, Friday, June 10, 2011.  Please refer to application checklist at the end of this announcement.  The application must be submitted in PDF or Microsoft Word (budgets may be submitted in Microsoft Excel).  12 point font required. Maximum number of narrative pages not to exceed 8.   Maximum total number of pages (narrative, budget and attachments) not to exceed 40. Label each document with the LPHA name and PREP.  For example “Very Fine County Public Health Department PREP”
E-mail applications to jessica.duke@state.or.us. You will receive a confirmation receipt.

Section IV - Application Requirements:

Describe how implementing ¡Cuídate! will enhance current healthy relationship promotion, teen pregnancy prevention, and/or STI prevention activities in LPHA service area.
Experience/Expertise 
Describe LPHA’s current partnerships with agencies serving the Latino population and agencies serving the youth population.  If appropriate, include information on serving youth populations that are the most high-risk or vulnerable for pregnancies or otherwise have special circumstances, including youth in foster care, homeless youth, youth with HIV/AIDS, and pregnant or parenting youth.  
Describe LPHA’s experience in delivering health education to youth in small group settings.  Include the program name, when it was implemented, where it was implemented and how many youth were served.
Describe LPHA’s experience implementing a health program with fidelity to an original model.  List the goal of the program, how many sessions were in the program and who was served.  State if the program is still being offered.  If not, explain why.
Describe LPHA’s experience providing sexual health information and services to youth who identify as lesbian, gay, bisexual, transgender or queer/questioning (LGBTQ).

Describe the number of Latino Youth 13-18 currently served in LPHA (most recent annual data available).  Include detail of services obtained (Example: 100 Latino Youth had a family planning visit in 2010, 200 Latino Youth received immunizations, etc.)
Goal & Work Plan
All LPHAs receiving PREP funding will use funding towards the achievement of this goal:

Goal Statement: The State of Oregon Personal Responsibility Education Program (PREP), through the implementation of the evidence-based program ¡Cuídate! (“Take care of yourself”), will positively influence attitudes, behavioral and normative beliefs, and self-efficacy regarding unintended pregnancy and HIV risk-reduction behaviors.

Write a six month workplan outlining the activities the  LPHA will undertake to begin implementation of ¡Cuídate!  on or before January 2, 2012.  
The work plan should address:

a. How the ¡Cuídate!  Program will be incorporated with current LPHA activities.  

· Include an organizational chart as an attachment that clearly shows the ¡Cuídate!  project in relation to other LPHA programs.
b. How LPHA will staff this program.
· Include the minimum qualifications and a job description for a ¡Cuídate! Project Coordinator as an attachment.  If you know the person who will fill this position, include that person’s resume as an attachment.

c. Time needed for training (see meeting and training requirements on p. 12)  

d. LPHA outreach and engagement plan in order to reach a minimum of 100 youth by July 1, 2012.  LPHAs ability to provide project to 250 youth annually by July 1, 2013.
· Indicate how youth at high risk (e.g. youth in foster care, etc.) will be reached.

e. How LPHA will secure space for implementing the project.  Where you plan to implement ¡Cuídate!  (at a school, clinic, community center, or other).  Note that cost of space is not an allowable expense.
f. Total number of youth expected to be served by July 1, 2012.  Total number of youth expected to be served July 1, 2012 – June 30, 2013.
g. Other activities LPHA will undertake to ensure ¡Cuídate! will be implemented with fidelity.

Partnering with a neighboring county

Cross-county collaborations are encouraged.  If you plan to partner with a neighboring LPHA to meet the minimum participant requirement – please describe how that partnership will work.  Include a Letter of Support from the partnering county(ies) and a draft Memorandum of Understanding (as an attachment) signed by all LPHAs that describes the roles and duties of each. 
Evaluation
All LPHAs awarded funding will be required to participate in state level evaluation activities and give assurance that they agree to participate.
All LPHAs awarded funding will be required to participate if selected into the national evaluation, and must give their assurance that they will participate if selected.

Letters of Support
You may include up to five letters of support from partner agencies.  Letters of Support should be limited to 2 pages each (10 pages maximum for all letters) included as attachments.
Cost Proposal
Submit a budget (using provided form) for one year July 1, 2011 – June 30, 2012.  Budget must be between a minimum of $50,000 and a maximum of $125,000 per year.
Note: Funds MAY NOT be used for clinical services, construction or rent.
(A) Salary 
List each position funded by the grant on a separate line. For each position, include the job title, annual salary and FTE as a percentage.  Include a narrative for each position briefly describing their primary responsibilities on the grant.   At a minimum one 0.5 FTE must be dedicated to this work.    
(B) Fringe Benefits 
List the base-rate, if applicable, and fringe rate for each position on a separate line. 
(C) Equipment 
Provide a total amount for equipment, as well as a narrative listing planned purchases and brief rationale. Office furniture, equipment and computer/software upgrades are allowable, provided they are reasonable expenditures, relative to project implementation, for items that have not been purchased in the previous two years. Total equipment cost not to exceed $5,000.
(D) Supplies 
Provide a total amount for supplies. Supplies may include office supplies, meeting supplies and curriculum supplies.  Please refer to the ¡Cuídate!  starter kit for suggested supplies.  http://www.selectmedia.org/wp-content/uploads/2009/04/Cuidate-Starter-Kit.pdf  For curriculum costs, refer to http://www.selectmedia.org/customer-service/evidence-based-curricula/cuidate/. NOTE: The State OFH Adolescent Health Section will provide one facilitators manual and one implementation manual to each LPHA awarded funding.

(E) Travel
Local (within service area): Provide a narrative statement describing proposed local travel. Include local mileage needed to travel to implementation sites.  If necessary, include per diem, lodging and transportation required for remote implementation sites (in rural/frontier counties only). Federal per diem rates limit the amount of reimbursement for in-state travel: www.gsa.gov/perdiem. 

In-State: If more than 70 miles from Portland, include one three night stay and one two-night stay in Portland Oregon for mandatory state program training and annual meeting.  If less than 70 miles from Portland, include three one-day trips to Portland Oregon.  Include mileage, per diem and lodging as necessary.

(F) Other 
List expenses for items not listed above, such as telephone, copying, printing, postage, and mailing that are directly related to grant activities. Cost of facilities (e.g. rent) is not an allowable expense.
Expenses, such as equipment, supplies, indirect rate or cost allocation, may not be included in the “Other” category if they are included elsewhere in the budget. 

(G) Contracts 
LPHAs must obtain pre-approval from OFH for any subcontracts. 

On a separate line, list each subcontracted program activity, and the name of intended subcontractor  along with the amount of the contract. All activities related to the subcontractor must be clearly specified in the application, and must include: (1) scope of work, including tasks and deliverables; (2) time period of the contract; (3) person in LPHA agency who will supervise or manage the contract; (4) name of the contractor, if known; and (5) what method will be used to select the contractor, such as bids, RFPs, sole-source, etc. 

(H) Total Direct Costs 
Add all costs from sections A-G. 
(I) Cost Allocation or Indirect Rate 
LPHAs may include their federally approved indirect rate.  OFH reserves the right to request additional detail on indirect rate/cost allocation plans.
Section V – Evaluation and Scoring Criteria

Organizational Capacity (15 points maximum – Section not to exceed 4 pages)
Describe how implementing ¡Cuídate! will enhance current healthy relationship promotion, teen pregnancy prevention, and/or STI prevention activities in LPHA service area. (1 page maximum)

Briefly describe LPHA experience, capacity, and readiness to perform the work described in this application, including:  (3 pages maximum)
a) Current partnerships with agencies serving the Latino population and agencies serving the youth population.  If appropriate, include information on serving youth populations that are the most high-risk or vulnerable for pregnancies or otherwise have special circumstances, including youth in foster care, homeless youth, youth with HIV/AIDS, and pregnant or parenting youth.
b) Delivering health education to youth in small group settings.  Include the program name, when it was implemented, where it was implemented and how many youth were served.

c) Implementing a health program with fidelity to an original model.  List the goal of the program, how many sessions were in the program and who was served. State if the program is still being offered.  If not, explain why.

d) Experience providing sexual health information and services to youth who identify as lesbian, gay, bisexual, transgender or queer/questioning (LGBTQ).

e) The number of Latino Youth 13-18 currently served in LPHA (most recent annual data available).  Include detail of services obtained.

Work Plan (15 points maximum – Section not to exceed 3 pages)

Include a six-month work plan that outlines all tasks that need to be complete in order to begin implementing ¡Cuídate!  in the community. Clearly describe the activities the LPHA will undertake to in order to begin project implementation.  Include the person responsible for the activity, partners who will be involved, activity time line, etc.  Work plan must adequately address elements “a – g” under “the work plan should address” on page7.
Key personnel (8 points maximum – Section not to exceed 1 page)
Identify all personnel to be assigned to this project. Include the minimum qualifications and a job description for a ¡Cuídate! Project Coordinator as an attachment (not included in narrative page limit).  If person who will fill this position is known, include that person’s resume as an attachment (not included in narrative page limit). Identify personnel who are bilingual (English/Spanish) and/or bicultural or how you will recruit a person with those attributes to the position.
Cost Proposal (10 points maximum – Use Provided Template)
Provide a detailed project budget.  Proposed budgets must be within the range of $50,000 - $125,000 per year. All activities must be tied to the proposed budget and the administrative structure must be cost effective and efficient.  Project budgets must include identifiable fixed costs for all the work contained in the Application and a summary of the budget items.  Line items shall be included for personnel, travel, material expenses, training expenses, and other costs.  For personnel, include the title of all staff positions expected to perform the work, the percentage of time that will be allocated to this project, the annual salary of the positions, and a brief description of the position job responsibilities.  Budget should be reasonable for the anticipated number of youth participants.
Evaluation: (2 points – Section not to exceed brief statement of agreement)
LPHA agrees to participate in any state and federal evaluation activities.
Section VI – General Information

Method of award

Applicant ranking will be determined by the sum of scores on the Scored Criteria.  OFH will fund between 3 - 5 applications ranging from $50,000 to $125,000. Total available funds across all awarded counties is $350,000.  OFH will enter into negotiations beginning with the highest ranked applicant(s) in accordance with the criteria described and continuing down the list until funds are exhausted.  OFH may choose to not award an Agreement.  

In the case where not all funds available to LPHAs are awarded to LPHAs, the sum of the unexpended annual allotments for FY 2010 through FY 2015 will be utilized to award 4-

year discretionary grants to non-profit organizations and entities for the same purpose.  If necessary, a separate funding opportunity announcement will be published regarding these discretionary grants.

All costs for submitting a response to this RFA shall be borne by the applicant.  

Reservation of Rights
OFH reserves all rights regarding this RFA, including, without limitation, the right to: 

1. Amend or cancel this RFA without liability if it is in the best interest of the public to do so; 

2. Reject any and all applications received by reason of this request upon finding that it is in the best interest of the public to do so; 

3. Waive any minor irregularity, informality, or non-conformance with the provisions or procedures of this RFA, and to seek clarification from the applicant, if required;

4. Reject any application that fails to substantially comply with all prescribed solicitation procedures and requirements; 
5. Negotiate a final grant within the scope of work described in this RFA and to negotiate separately in any manner necessary to serve the best interest of the public; 
6. Amend any grants or replace any grants that are a result of this RFA; such amendments or new grants may be for additional periods of time, changes in payment rates for services or to add or delete any terms and conditions of such grants which are within the scope of this RFA; 
7. To extend any grants that are a result of this RFA or to enter into new grants within the scope of this RFA without an additional solicitation process. Local Project Plans and budgets will continue to be subject to OHA approval during any subsequent periods.

Federal Requirements

All activities funded through this agreement must follow federal law which states that personal responsibility education programs are required to “replicate evidence-based effective programs or substantially incorporate elements of effective programs that have been proven on the basis of rigorous scientific research to change behavior, which means delaying sexual activity, increasing condom or contraceptive use for sexually active youth, or reducing pregnancy among youth.” (Section 513(b)(2)(B)(i) of the Social Security Act, to be codified at 42 U.S.C. § 713 (b)(2)(B)(i)).

Contractual Obligations
NOTE: All reporting and evaluation forms will be created by the OFH Adolescent Health Section PREP Research Analyst.

Reporting 

Reports from grantees help OFH monitor grant compliance, continue to improve the project, secure funding, and track successes around the state. Grantees must complete and submit semi-annual and annual narrative and financial reports demonstrating progress on their Local Project Plan. Guidance for these reports will be sent to grantees at least one month prior to the reporting due date. 
Report due dates for the first year are as follows: 

· September 30, 2011: Semi-Annual Report 

· March 30, 2012: Semi-Annual Report 

· June 30, 2012: Final Report for First Year

Report due dates for subsequent grant years will be determined before July 1, 2012 and will not exceed three reports per year.

Other Data Collection Activities 

Grantees will be expected to provide quantifiable outcomes of activities and data accumulated from participant assessments upon request of OFH. 

Evaluation 

Updates about the evaluation and opportunities to participate will be provided through regular communication channels. 

All evaluation and reporting tools developed through the participatory evaluation process will be vetted by CLHO prior to being put into use. Grantees will be expected to use these tools for evaluation and reporting once finalized by OFH. 

Monitoring of Fidelity

All sites will be required to complete fidelity monitoring forms at the end of each implementation session. There will be a minimum of one in-person site visit to each LPHA annually to monitor fidelity.  Direct observation of ¡Cuídate!  implementation will be necessary.  Site visits will be at mutually agreed upon times between LPHA and State PREP staff.

Required Staffing 

To assure adequate staffing and accountability for implementation of ¡Cuídate!, the majority of grant funds are expected to be invested in qualified project staff.  Staff time paid by grant funds must be dedicated only to approved activities.  The LPHA should designate a Project Coordinator who will serve as the main point of contact between the local project and OFH, and who will have sufficient FTE (minimum 0.5 FTE) to support project implementation as well as regular, consistent communication, follow up, and coordination with OFH. In most cases, the Project Coordinator will be responsible for conducting and assuring completion of all activities in the Local Project Plan.
Required staffing competencies:
The minimum requirements for the local project coordinator will be:

· Bilingual English-Spanish,

· A degree in community health, public health or health education,
· Background in sexual health and experience delivering health education to youth in group settings.  
Meeting & Training Requirements

· Monthly grantee calls with State PREP Staff and all LPHA Project Coordinators 
· Annual site-visit (1 – 2 days)

· First Project Meeting and ¡Cuídate!  Training – August or September 2011

· Annual Grantee Meeting/Training – May or June 2012, and annually thereafter

Application Checklist

Personal Responsibility Education Program (PREP):

Implementation of ¡Cuídate!  RFA

· Cover Page – To include 

· Application for funds: PREP: Implementation of ¡Cuídate!  

· Name of agency – include agency address if different from primary contact

· Primary contact name

· Mailing Address, Phone #, Fax, E-mail of primary contact 

· Total amount of request

· Narrative  (not to exceed 8 pages)

· Organizational Capacity
· Work Plan

· Personnel
· Evaluation
· Cost Proposal

· Organizational Chart

· ¡Cuídate!  Project Coordinator Job Description

· Resume of ¡Cuídate!  Project Coordinator (if known)

· Letters of Support (not to exceed 10 pages)

· Draft County-to-County Memorandum of Understanding (if applicable)

� � HYPERLINK "http://www.cdc.gov/hiv/topics/research/prs/resources/factsheets/cuidate.htm" �http://www.cdc.gov/hiv/topics/research/prs/resources/factsheets/cuidate.htm�


� The Patient Protection and Affordable Care Act amended Title V of the Social Security Act to include a new formula grant program entitled the Personal Responsibility Education Program (PREP). Funds must be used for a program designed to educate adolescents on both abstinence and contraception to prevent pregnancy and sexually transmitted infections (STIs), including HIV/AIDS, and at least three adulthood preparation subjects.  (Section 513(b)(2)(B)(i) of the


Social Security Act, to be codified at 42 U.S.C. § 713 (b)(2)(B)(i))
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