Request for Applications to serve as DHS AmeriCorps Host Site organization


Request for Applications

to serve as Host Site for an AmeriCorps Member
An AmeriCorps Program administered by the

Oregon Department of Human Services
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Applications are now being accepted for the

2012–2013 program year.
Applications will be accepted at any time up until 4:00 p.m. on May 29, 2012.
By submitting an Application, your organization is requesting the opportunity to host an AmeriCorps Member. If selected, your organization will become 
a Host Site with the DHS - AmeriCorps Program for the term of service

beginning September 1, 2012 and ending July 31, 2013.
Dependent on receipt of Federal Grant Funding
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DHS - AmeriCorps Program Introduction
As an AmeriCorps program sponsored by the Oregon Department of Human Services (DHS), DHS -

AmeriCorps is in a unique position to support communities to respond and support youth and families through direct community service. The DHS - AmeriCorps Program will place up to 19 full-time AmeriCorps Members in communities across Oregon to serve at local schools, health departments, Extension Service sites, community- and faith-based non-profits, and other government agencies.  

This project includes AmeriCorps members facilitating identification and implementation of effective strategies to address childhood obesity, increase access to nutritious food and reduce food insecurities for residents in local communities and evaluate those strategies in order to demonstrate effectiveness. AmeriCorps members will be in a unique position to operationalize services and support implementation of multi-level interventions targeting rural home, school, and community behavioral settings to promote healthful eating and increase physical activity.  An expected result is an increase in the local infrastructure to institutionalize and create local ownership in policy and practice.  The measures also include tracking the number of individuals accessing the services of local food banks, food pantries, or other non-profit organizations; the number of individuals receiving support services, education or referral services to alleviate long-term hunger; and the number of individuals reporting an increased food security of themselves and their children as a result of this Corporation for National and Community Service (CNCS) supported project.

CNCS is the federal agency which administers the more than 600 AmeriCorps programs throughout the United States annually.  CNCS focuses on a set of federal initiatives around which AmeriCorps programs are designed.  With CNCS’s focus on “promoting healthy futures”, and the DHS Children, Adults, and Families (CAF) Division’s focus on reducing childhood obesity, the DHS - AmeriCorps Program can make a significant difference in the lives of many Oregonians and the vitality of many organizations, communities, and families.  

Host sites and members will have the opportunity to implement a broad range of evidenced based strategies which address the specific needs in the community they are serving.  Members will have the opportunity to engage in community assessments using research developed tools and be able to implement and present evidenced based nutrition and healthy living curriculum.  The members will also have the ability to engage volunteers from the local area to support implementation of strategies such as staffing longer hours at community food banks, establishing community gardens, teaching cost effective food storage options, managing menus to ensure families have enough food to last the month. 
Implementation may be different in rural communities; however some strategies may be similar to those used in more urban areas.  The project proposed has been informed by Oregon State University’s (OSU) Extension Services evidenced-based obesity prevention strategies implemented in novel interventions that reflect the unique opportunities and obstacles that face rural children and communities. The interventions will be directed at changing children’s (and caregivers’) knowledge, skills, dispositions, and behaviors as well as home, school, and community environments where learning, healthful eating and physical activity behaviors occur. 
One Member will serve as Team Leader to provide additional ongoing support and coordination to the entire DHS AmeriCorps team.  

By serving in The DHS - AmeriCorps Program, Members will also develop greater understanding of service and civic engagement and increase their professional skills such as communication and public speaking, meeting facilitation, project planning, and leadership. No Member may engage in political advocacy or client counseling.  

The successful development and implementation of these critical services depends on a strong partnership among Host Sites, their community partners and volunteers, AmeriCorps Members, and the DHS AmeriCorps Program.  

Program and Application Overview

Through this Invitation DHS is soliciting Applications from organizations to serve as Host Sites for placement of full-time AmeriCorps Members. (Application form included in separate attachment)
By submitting an Application, your organization is requesting the opportunity to host an AmeriCorps Member.  If selected, your agency will become a Host Site with the DHS - AmeriCorps Program for the term of service beginning September 1, 2012 and ending July 31, 2013.

This term of service will be the first year of a 3-year grant (through August 2015). Each year, DHS must apply for a continuation grant, and each host site organization may be required to apply (or re-apply) to be a DHS - AmeriCorps Program Host Site.

This Invitation, approval of all applications, any subsequent agreements and awards for placement of AmeriCorps Members are all contingent upon the following:
1.
approval of the DHS - AmeriCorps grant application and full funding as requested from the CNCS;

2.
availability of grant match funds from DHS;

3.
payment of cash match funds from Host Site Applicant;

4.
successful recruitment and placement of an AmeriCorps Member by the Host Site by

     the deadline date.
Upon approval of an Application and Service/Training Plans, Host Site and Site Supervisor shall enter in to a written Agreement with the DHS - AmeriCorps Program for the placement of an AmeriCorps Member (Member) at their organization.  Members dedicate themselves to serving 1,700 hours over an 11-month term of service at Host Sites with a focus on direct service and program enhancement.  

An AmeriCorps Member’s service must enhance an existing program by expansion or develop a new project, offer services in a new area, or offer supplemental services which would not be provided by the Host Site without the Member’s services.  AmeriCorps Members are not employees and must not displace, replace, supplant, or duplicate current staff responsibilities.  

To help you plan, below is the timeline for the Host Site selection process, orientation, recruitment, and Program start and end dates.

Calendar of Important Dates and Deadlines
	
	Date / Deadline

	Host Site Applications due to  the DHS -  AmeriCorps  Program 
	Until May 29, 2012 4:00 p.m.

	Committee reviews applications, makes recommendations; DHS staff make final Host Site selections
	May 30 – June 15, 2012

	DHS notifies Host Site Applicants of selection status 
	June 18, 2012

	Host Site Supervisor Orientation 
Locations to be determined
	August 7 and 9


	Host Sites advertise, recruit, interview, verify references, and choose their top candidate for AmeriCorps placement
	June 18 - July 31, 2012

	Signed Host Site Agreement & Affidavits due to Program
	July 31, 2012

	Host Sites submit written Notification, with AmeriCorps  Application & Reference forms, to Program Manager 
	July 31, 2012

	Host Site cash match contribution due to DHS
	August 6, 2012

	Program Manager conducts phone interview with candidate, offers position contingent upon receipt of criminal record checks & National Sex Offender Public Registry (NSOPR) check
	August 1-10, 2012

	Program Manager’s notification to Host Site of tentative Member selection upon receipt of satisfactory criminal records checks 
	August 13, 2012

	Term of service officially begins 
	September 1, 2012

	DHS -  AmeriCorps  Member Orientation 
	September 4 - 7, 2012

	Term of service ends no later than
	August 31, 2013


Who is eligible to apply as a Host Site?

Community- and faith-based organizations

Non-profit 501(c)3 organizations

Schools, School Districts, and Educational Service Districts

Colleges and Universities

Health service providers 
Extension Service providers

After School programs 

Government agencies: city, county, regional, state, federal, and tribal

What is AmeriCorps?

AmeriCorps is a federal program administered through the CNCS.  AmeriCorps is the result of a bi-partisan effort to create a national community service program, recruiting Americans of all ages and backgrounds to foster civic responsibility and to “get things done” in communities throughout the U.S.  
AmeriCorps is often referred to as “the domestic Peace Corps.”  Nationwide there are over 600 AmeriCorps Programs that involve people in results-driven community service.  AmeriCorps engages more than 75,000 participants (called “Members”) each year in target areas of public safety, education, health and human needs, community development, disaster preparedness and relief, and the environment.  
What is DHS - AmeriCorps?
The DHS - AmeriCorps Program is one of the 600+ AmeriCorps Programs, and will place up to 19 full-time AmeriCorps Members with Host Site organizations in communities throughout Oregon in the 2012 - 2013 term of service.  

What is the Term of Service?

A term of service is the start-to-end dates of AmeriCorps Members’ period of service within the approved grant period. The DHS - AmeriCorps Program term of service is September 1, 2012 through July 31, 2013, and requires completion of a minimum of 1,700 hours of service. At least 80% of those hours must be spent in direct service, and up to 20% may be spent in training and Member development activities.

Flexibility in scheduling will be necessary to accommodate Members’ attendance of AmeriCorps team trainings and other Member development events.  Because Members do not accrue sick leave, holidays, vacation, or personal leave time, Host Sites will allow reasonable flexibility in Members’ schedules to accommodate these needs throughout the term, provided Members’ hours are on target.
What benefits do DHS - AmeriCorps Program Members receive during their term of service?

1. Living allowance (less taxes) disbursed in 11 equal monthly payments up to a total of $12,100
2. Basic health insurance coverage for Member
3. Worker’s compensation coverage

4. Child care supplement, if eligible 

5. Student loan forbearance on qualified student loans while serving

6. Payment of accrued interest on those loans upon successful completion of term
7. An education award of $5,550 upon successful completion of term of service, which can be used to pay existing qualified student loans or for future education costs

8.    Training in a variety of professional and personal skill development areas
9.    Personal growth and leadership opportunities
10. Opportunity to take on new responsibilities, make new contacts, and experience the satisfaction of   helping others
Who is eligible to serve as a DHS - AmeriCorps Program Member?

Men and women from different backgrounds, ethnicities, religions, social and economic status, education, experience, skills, abilities, gender identities, and ages are welcomed into AmeriCorps. AmeriCorps will provide reasonable accommodations for people with disabilities. Candidates include displaced workers, retired individuals, and veterans.  
The Corporation for National and Community Service honors diversity, believing it contributes to building strong, balanced AmeriCorps teams throughout the country.
  

Minimum requirements for members include:
1.
must be a U.S. Citizen, or have a Permanent Resident Card or Alien Registration Receipt Card (INS Form I-551);
2.
must be at least 18 years old -- no upper age limit;
3.
must have at least a high school diploma or GED.;
4.
must be willing and able to perform all essential functions in Position Description and projects in Members Service Plan, with or without accommodations;
5.
must agree to comply with all terms and conditions of Member Agreement;
6.
must satisfactorily pass criminal history and National Sex Offender Public Registry (NSOPR) 

background checks.
For more general information about AmeriCorps, visit www.AmeriCorps.gov
Role and Responsibilities of the Host Site
The Site Supervisor is the key to success!

Host Sites must be whole and functional organizations without an AmeriCorps Member present.  AmeriCorps Members are not employees and cannot replace, displace, supplant, or duplicate current staff responsibilities or positions.  Members are placed at Host Sites to create new services to address unmet needs, or to expand or enhance existing services to increase effectiveness.  

1.
Host Site Agreement:  Host Site and Site Supervisor must enter into a Host Site Agreement with the DHS - AmeriCorps Program.  

2.
Financial Commitment and Requirements: Each site must contribute a cash match per Member.

See page 10 for details.  
3.
Site Supervisor Orientation:  All Site Supervisors are required to attend pre-service Site Supervisor orientation. Failure to attend Site Supervisor Orientation will result in forfeiture of the placement of a Member with the Host Site.

a.
All Site Supervisors who have hosted a Member more than two years are encouraged to share their experiences and resources with newer sites during and after Site Supervisor training.

b. 
Other Host Site staff and community partners who will be working with Member are also welcome to attend.
4.
Administration:  Host Sites have the following responsibilities: 


a.
Designate a qualified staff member to act as Site Supervisor for the Member throughout the term of service;


b.
Assure that Site Supervisor attends Site Supervisor Orientation and Year End Forum;


c.
Assure that signed Host Site Agreement, Affidavits, Notification, and cash grant match payment are submitted by deadlines;


d.
Notify the DHS - AmeriCorps Program Manager immediately of any change in site supervision, or significant issues with Member’s performance;


e.
Assure that Site Supervisor and Member comply with all terms of respective contracts, manuals, policies and procedures, oral and written communications of Program Manager throughout the term.
5.
Recruitment:   It is the responsibility of the Site Supervisor and Host Site to recruit the Member(s) to serve at their Host Site, using the following process.  


a.
Follow the Corporation for National Service’s Equal Employment Opportunity and
Non-Discrimination guidelines when recruiting and selecting the DHS - AmeriCorps Members. 

b.
Keep in mind the diversity of the communities in which Member will serve, and include specifically targeted local advertising of qualified persons who will be a good match with the youth and families to be served.

c.
Decide where and how the Host Site plans to advertise the position; post ads.

d.
Use a uniform interview process, questions, and selection criteria for all candidates.

e.
Track numbers of applicants received and source where applicants accessed information to apply (i.e., national website, local ad, word of mouth, craigslist).

f.
Upon identifying top candidate, send completed Notification form along with Member’s Application and two Reference forms to AmeriCorps Program Manager. 

Following the above, the AmeriCorps Program Manager will: 
· conduct telephone interview with candidate to confirm their understanding of requirements and determine whether candidate is a good match with the AmeriCorps Program, and will conduct criminal records checks;
· discuss any concerns with the Host Site before position is offered;
· offer the AmeriCorps position to the applicant on a probationary basis, contingent upon receipt of satisfactory criminal records and national sex offender registry background checks, and will notify Site Supervisor upon receipt of satisfactory background checks and final approval. 

6.
Supervision: Site Supervisor responsibilities:

a.
assure compliance with all provisions listed in Host Site Agreement;
b.
recruit, interview, and check reference of applicants in accordance with terms of Host Site Agreement;


c.
make every effort to assure that initial logistics and preparation for Service Plan projects is completed prior to Member’s arrival so that projects can be implemented as early in the term as possible, preferably by the second month;


d.
provide or arrange sufficient specific training for Member to be able to implement each project in accordance with Service Plan and Training Plan submitted in Host Site Application. These efforts will take considerable time during the first 1-2 months, but should lessen as Member becomes more familiar with the projects, Host Site, and the community;

e.
set aside a minimum of one hour each week throughout the full term of service for a regularly scheduled meeting with Member for guidance, supervision, support, monitoring, reviewing status of projects, answering questions, reviewing and processing reports for submission to Program;


f.
document Site Supervisor’s time spent in direct supervision of Member on a monthly Time Sheet due to Program on the 10th of each month;


g.
assure that Member complies with all requirements in Member Agreement and Member Manual;


h.
attend Year End Forum in July.
7.
Prohibited Member Activities:    

a.
Host Site and Site Supervisor shall ensure that Member does not engage in any Prohibited Activities (set by federal law) listed in Host Site Agreement;


b.
Members may exercise their rights as private citizens to participate in political activities on their own initiative, on non-AmeriCorps time, not using AmeriCorps funds, and not as a representative of AmeriCorps or Host Site. The AmeriCorps logo must not be worn while participating in prohibited activities on Member’s own time.

8.
Liability Insurance Coverage:  Host Site is responsible for covering the Member while serving on or off site under agency’s general liability insurance policy.  

9.
Member orientation and training at Host Site:  Host Sites shall provide an initial site-specific orientation/training that includes office procedures, a review of organization’s office safety procedures, safety protocols and relationships for Member when working with clients, as well as all curricula and skill-specific training for the Member to be able to adequately perform each of their Service Plan activities.  Members must also be included in any agency-specific training offered to staff which is relevant to Member’s responsibilities.


Host Site shall introduce Member to community partners, schools, local government, local media and other appropriate resources, and facilitate Member’s networking within the community and promoting AmeriCorps presence and recognition in the community.

10.
Well-defined Service Plans and realistic activities:  Host Sites must prepare a Service and Training Plan describing each direct service project in which the AmeriCorps Member will participate. (Service and Training Plan form provided in separate attachment.)  Each Service Plan activity must clearly fit within and be measurable under one of the DHS - AmeriCorps Program Performance Measures. (Performance Measures are listed on pages 14-16.)
The Member’s activities must NOT include administrative duties that support the organization’s general operations such as clerical responsibilities, data entry, crisis line shifts or crisis response, or basic child care.  Members are prohibited from transporting clients in their own vehicles, but may do so in an agency or rental vehicle.
11.
Commitment to Member development:  Host Sites must accommodate and support Member development activities, including assuring that Member attends the pre-service Orientation and all required DHS - AmeriCorps Program sponsored trainings and events throughout the year.  Host Site will encourage Member to connect with a mentor during their term of service for support or to assist toward their professional goals.
12.
Promoting the DHS - AmeriCorps Program:  Host Sites are expected to promote the DHS - AmeriCorps Program by including information about the Member’s service in the organization’s print materials, and community presentations as appropriate.  

Host Site shall make specific efforts to obtain media coverage for each of the following: 
a. within the first month of service, publish initial introduction/profile of the Member, highlighting them as an asset within the community. Include the Host site name, a brief description of the AmeriCorps Program, and Member’s Service Plan projects;
b. member’s National Service Day community projects;

c. solicitation for community volunteers; 

d. member’s Service Plan activities as appropriate and highlighting accomplishments;

e. Projects taking place during National AmeriCorps Week in May. 
Financial Commitment and Requirements for Host Sites

All AmeriCorps Programs are required to demonstrate community support by matching a percentage of the federal grant at the local level.  The Host Sites will contribute a cash match per Member, toward the Member’s support costs. 

Cash Match 

The Host Site’s cash match contribution may be obtained from any source, including local or state funds, foundation grants, fundraising events, community partners, service organizations, corporations, individuals, or federal funds. 
If funds from a federal grant are used for cash match, the Host Site must obtain and submit to DHS a statement evidencing that use of those federal funds for the purpose of AmeriCorps match is acceptable by the federal source.
The cash match must be paid to DHS by August 6, 2012.  Failure to pay the cash match by deadline may result in the disqualification of the Host Site.

The level of cash match for a Host Site depends on the number of years the agency has hosted an AmeriCorps Member.  The table below shows the amount of cash match required:

	Years as a Host Site 
	Cash Match

	New site 
	$5,200

	1 year
	$5,400

	2 years
	$5,600

	3 to 5 years
	$5,800

	6 or more years
	$6,200


Member’s Mileage

Host Sites are strongly encouraged to provide use of an agency vehicle for the Member’s use in delivering their Service Plan activities whenever possible.

The DHS – AmeriCorps Program will reimburse each Member up to 200 miles per month, per member, at the federal per diem rate for necessary local travel for Member’s performance of Service Plan projects. Each individual round trip is not to exceed 60 miles. The Host Site is responsible for reimbursing Member for all travel costs required for Service Plan projects over AmeriCorps Program’s limit.
Member shall not transport youth or service recipients in their own vehicle, but may do so in an agency or rental vehicle provided Member has a signed parent/guardian permission/waiver of liability form in Member’s possession.
Member Training

Any training the Host Site requires a Member to attend in order to increase their skills and knowledge to perform their Service Plan projects will be the financial responsibility of the Host Site.  
Liability Insurance and Professional Fees

The Host Site must cover the Member under their agency’s general liability insurance, and under any special insurance required for Member to drive an agency vehicle, if applicable.  Any professional dues or membership fees required by the Host Site for the Member’s service must be paid by the Host Site.  

Role and Responsibilities of the DHS - AmeriCorps Program 

How does the DHS - AmeriCorps Program support Host Sites and Site Supervisors?

Site Supervisor Orientation:  The DHS - AmeriCorps Program will provide orientation and training for Site Supervisors, including a review of the Host Site Agreement and the Program’s regulations, reports, administrative forms.
Host Site Manual:  Site Supervisors will receive a manual that contains required forms and outlines the important aspects of the Program including policies, procedures, service term guidelines, and a calendar of important dates.

Host Site Agreement:  The DHS - AmeriCorps Program will enter in to a written Host Site Agreement with each Host Site and Site Supervisor.  The Agreement delineates the Program regulations, requirements, responsibilities, protocol, and procedures. 
Site Visits:  The DHS - AmeriCorps Program Manager and Team Leader will conduct periodic site visits with each Host Site during the term of service. Site visits provide an opportunity to share resources and best practices, review progress toward performance measures, answer questions, problem solve, and assure compliance with the DHS - AmeriCorps Program rules and regulations. 

Technical Assistance:  Host Sites are encouraged to seek technical assistance from the DHS - AmeriCorps Program staff throughout the program year. DHS prevention staff are also available for advice and technical assistance to Host Sites upon request.

How does the DHS - AmeriCorps Program support the Members?

Administration and Financial:  DHS processes payment for Members’ monthly living allowance, health insurance, worker’s compensation coverage, provides criminal background and NSOPR background checks and assists with travel expenses to AmeriCorps team events. The DHS - AmeriCorps Program assists Members to access a child care supplement (if they are eligible), and certifies Member’s completion of term of service and eligibility to receive their $5,550 education award.

The DHS - AmeriCorps Program requires all Members to participate in the following trainings and events:
	Required  DHS - AmeriCorps Program team Member trainings and events

	4 days
	Orientation  (September 4-7)

	1 day
	Monthly Service Reports training (TBD)

	1 day
	AmeriCorps Kick-off   (October 9)

	3 days
	Mid-Year Member training   (February 6-8)

	1 day
	Life after AmeriCorps / Team Dinner  (June)

	1 day
	Year-End Forum / commencement  (July 19)

	2 days
	initiate and/or participate in at least two National Service Day themed projects, including MLK Day

	2 to 4
	Site visits / project shadowing / regional meetings  (throughout term)

	Optional (highly recommended)  DHS - AmeriCorps Program team Member trainings and events

	2 days
	NW National Service Symposium   (May)

	Various*
	Opportunities for peer visits / joint projects with other team members within Oregon

	Various*
	Opportunities for free trainings offered through DHS Learn  / some online


*Various other opportunities for relevant trainings not funded through the DHS - AmeriCorps Program will arise throughout the term.  Members are encouraged to take advantage of opportunities which are relevant to their service projects or their professional development / career path by proposing an individual development project using up to 80 of their 340 training and development hours. 
 The DHS - AmeriCorps Program Member Manual:  Each Member will receive a manual containing AmeriCorps and program policies; procedures; expectations; instructions and forms to record, report, and evaluate their Service Plan projects and a calendar with important dates for the service term.

Member Agreement: Each Member shall enter in to a Member Agreement with the DHS - AmeriCorps Program which outlines the responsibilities and terms and conditions of the Member’s service.

Ongoing Support:   The DHS - AmeriCorps Program staff will provide technical support to assist Members in effectively completing all AmeriCorps forms and reports and compliance with Member Agreement,  Program policies and procedures.  

Team Leader will provide ongoing support to the Members through phone, email, site visits, shadowing of activities, and other resources and assistance throughout the term.  

Role and Responsibilities of the DHS - AmeriCorps Program Members
Provide Direct Service to the Community:  The Member’s role is to provide direct service to people while meeting an unmet community need, in accordance with their Member Service Plan. 
Member Service Plans may be amended during the course of the term of service, provided new activities fit under the DHS - AmeriCorps Program Performance Measures.  To amend the Member Service Plan, the AmeriCorps Member and Site Supervisor must agree on an appropriate activity to be added or dropped.   Any amendment to the Service/Training Plan must be submitted in writing to the DHS - AmeriCorps Program Manager for approval.

Participate in AmeriCorps Meetings and Trainings:  All DHS - AmeriCorps Program Members are required to attend the mandatory trainings described on page 12. Members will also attend trainings at their Host Sites and in the community as required and appropriate. Up to 20% of the Member’s required 1,700 hours of service may be spent on training and development activities. In addition, each Member has an important role to play in supporting their fellow teammates throughout the term of service.

Complete Required Forms and Reports:  Members must track data and complete a number of required forms and Monthly Service Reports throughout the year. Some of the forms and reports will require signatures of both Site Supervisor and Member.
Participate in National Service Days:  Each Member is required to develop or participate in at least TWO designated, National Service Day projects, designed around specific federal themes, one of which must be Martin L. King Jr. Day in January. Other examples include Make a Difference Day in October, Cesar Chavez Day in March, and Global Youth in Service Days in April.
Leadership, Civic Engagement, and Community Service:  In the communities they serve, Members play an important role in promoting civic engagement and community service by being a role model to others.  All Members must be involved in recruiting, training, or supporting community volunteers to enhance and sustain local activities.

Service Reflection / Portfolio: Each Member is required to prepare and submit a portfolio as a tangible service reflection project.  It is shared at the Year End Forum when Members will give brief reflection presentations about their service.  Other reflection activities, such as journaling, Symposium entries, or submitting articles for AmeriCorps network pages are also encouraged. 
DHS - AmeriCorps Program Performance Measures for 2012-2013
At the core of each AmeriCorps Program’s federal grant approval is the requirement that all Member activities must fit under that AmeriCorps Program’s specific Performance Measures as proposed in their federal grant application. 

The Corporation for National and Community Services requires AmeriCorps Programs to develop Performance Measures in three categories. The DHS AmeriCorps program selected the Healthy Futures focus and the following measures: 
1. Obesity Prevention and Nutrition Education: direct services Members will provide to youth and families. 

2. Volunteerism: community volunteers recruited and supported by Member service to increase community volunteerism and sustain projects.
3. Member Support and Development:  opportunities for increased knowledge, experience, training, networking, and professional and leadership skills for Members.
The DHS AmeriCorps grant Performance Measures have been developed under each of the three categories, and are listed on pages 15-16 of this document.

Data and impact from Members’ activities must be reported monthly by Members.  The DHS - AmeriCorps reporting forms and instructions will be provided to Site Supervisors and AmeriCorps Members.  Member and Site Supervisor are jointly responsible for collecting evaluation surveys at the conclusion of each appropriate activity, and for tabulating, summarizing, and submitting evaluation summaries to the Program Manager.

Those data and impacts will be aggregated into periodic Progress Reports to the CNCS, through the Oregon Volunteers Commission, who administers AmeriCorps programs throughout Oregon.  Progress Reports must demonstrate how Members’ service activities are making continuous, significant progress toward reaching the target outcomes set forth in the Performance Measures. 

DHS - AmeriCorps Program Performance Measures for 2012-2013 – cont.
1.  OBESITY PREVENTION AND EDUCATION

a.
Health Education Programs

Using evidence based strategies; members will engage children, youth and adults in health education with access through after-school programs, in-school programs, community programs and events.  Activities include, but are not limited to community garden access and education; in-school evidence based nutrition education curriculum; food portion management and education and food resource management.

Result: 20,000 children, youth and adults in host site communities will participate in education classes and activities promoting the benefits of physical activity, healthy food choices, nutrition, and management of food resources. Engaging local volunteers in this process will result in a sustainable infrastructure for communities to continue health education to reduce childhood obesity.

b.
Healthy Food Support Services

Members will engage community groups to increase healthful food contributions to food banks, and community garden space.  Members will also work to increase the number of individuals and families accessing food banks and community gardens. 

Result: By increasing access to healthful food options at food banks and community gardens a higher number of individuals will access healthful food at local food banks, food pantries or other non-profit organizations resulting in increased healthy food security.

2. VOLUNTEERISM:
Volunteer Recruitment and Support
Members will be involved in recruiting, training and/or supporting 1000 volunteers, who will provide 6000 hours of volunteer service in the respective counties where members serve, in AmeriCorps Services Plan activities.

Result: 90% of volunteers will indicate by post-activity interview that their volunteer experience was positive.
3. MEMBER SUPPORT AND DEVELOPMENT: 

Training and Professional Development
Members will participate in the following training and development events

Through DHS - AmeriCorps

- 3 days AmeriCorps orientation, 3 days leadership/development trainings


- 1 day statewide AmeriCorps Kick-off  


- 2 National Service Day themed projects


- Prepare a professional Portfolio 


- Give presentation about their service term at program’s Year-End Forum
Through each Host Site to their respective Member:

- Orientation to Host Site organization, staff, community, partners, schools, local government, and local media; 

- Training to enable Member to deliver all specific Service Plan activities.
Members will propose and complete an individual member development training or project plan. Pre-approved and using up to 80 hours, and 100% of those completed individual member development projects or trainings will indicate on year-end evaluation that the opportunity for such flexibility contributed to a satisfying and valuable.

Result: 20 members upon completion of service term will participate in at least one training or professional development opportunity in addition to the required AmeriCorps training and development. 

NOTE: Member Support and Development category is included here for your information, and will result from a successful term.  NO SERVICE PLAN is required for this Performance Measures. 
Host Site Selection Criteria
The Host Site selection process consists of two tiers:

TIER 1:
A Host Site Application Review Committee will review all Applications and
Member Service Plan and Training Plan worksheets, comparing content and quality to others submitted, and will make recommendations using the following criteria:
1.
Narrative and Service Plan contains detailed, appropriate, clearly defined activities demonstrating how they will contribute toward meeting the Performance Measures and how they will enhance the capacity of the community, or Host Site, to provide service which will meet a significant unmet need.

2.
Narrative describes who in the community was involved in determining how the unmet need in the community to be served was identified. 

3.
Narrative provides quality plan to involve and promote Member and service activities in community and how AmeriCorps Member will benefit community.

4.
Narrative provides detailed plan to assist Member in recruiting, training, supporting volunteers toward extending reach of service plan activities and working toward sustainability.

5.
Narrative provides a vision for sustainability of Service Plan activities.

6.
Narrative provides detailed description for Member’s professional development. 

7.
Narrative describes Host Site appreciation and support for AmeriCorps team events and National Service projects. 
8. Narrative describes a plan for Member recognition.
9.
Sustainability Plan form includes at least two major Service Plan projects after the term end. 
TIER 2:
Final selection of Host Sites is a DHS staff role which, in addition to the review committee’s input and staff evaluation of Application and Service-Training Plans, considers other factors including the following:

1.
Application complies with requirements of this Invitation for Applications;
2.
Host Site meets eligibility requirements; 

3.
Service Plans and Training Plans follow the instructions and content as described; 

4.
Diversity of geographic locations of Host Sites in overall program and inclusion of rural underserved areas with strong collaboration and resources to support Member’s projects;
6.
Diversity of services to be provided in overall statewide Program to meet DHS - AmeriCorps Program Performance Measures;
7.
Number and types of clients to be served in overall program;
8.
For current or past Host Sites submitting applications, consideration will include: 

a.
Host Site’s past administrative support, supervision, training, resources, and physical office space; Member’s attendance of mandatory team events; and 


b.
past and current Members’ experience at the site, including weekly meetings, communication and relationships with Site Supervisor and

c.
timely submission of grant match, Member’s and Host Site’s reports, evaluation data, and timely responses to Program communication and meeting deadlines.
The DHS - AmeriCorps Program reserves the right to extend the deadline and/or re-open the Invitation for Applications to serve as Host Site for AmeriCorps Member if a sufficient number of viable applications are not received by May 29, 2012.
All provisions of the Host Site Agreement are hereby incorporated in this Invitation by reference.

Application Submission Guidelines

Use this checklist to ensure all required components of the Application are included in your submission.
Submit Application and Member Service Plan and Training Plan by e-mail to Sandra Harms. 
(Contact information below). Be sure to allow time for electronic errors. 
Applications MUST BE TYPED into the Application Form provided. Submission should include the following attachments:

__ Completed typed Application form including: 

· Applicant Information (pages 1-2 of Application)
· Abstract of Member’s position (page 7)
· Narrative questions and answers, (starts on pages 7of Application) 
· 2 Sustainability Plans on forms
· Position Description Part 2 – Host Site Specific (Part 1 of the Position Description is provided in a separate attachment for your information.)

__ Scanned signature page (page 6 of application) of the by legal Applicant of the Certifications and Assurances. Original document will be requested at a later date. 

__
Member Service and Training Plan containing each proposed project (worksheets provided in separate attachment)
Do NOT submit anything in addition to what is listed above (such as agency brochures, accomplishment reports, financial statements, letters of support).  
Applications not following the above format, remitted late, or incomplete may not be considered.
Who do I call if I have questions?

DHS - AmeriCorps Program staff are available to answer questions and provide technical assistance during the application process.  

Sandra Harms, Interim Program Manager 



Phone: 503-945-6134








Email:
sandra.j.harms@state.or.us
Roxanne Horsey, Program Assistant

Phone:
503-945-5604
Email:
roxanne.horsey@state.or.us
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