HPCDP’s Regional Support Network (July 1, 2011-June 30, 2012)
Purpose: Regional Support Networks allow HPCDP grantees and contractors to network, share experiences, and identify opportunities to collaborate on local and regional policy and environmental change strategies identified in their workplans. These groups will also prioritize annual training and mentoring needs for their region based on the menu of options provided by HPCDP.  
Call/Meeting Schedule: Each RSN will have a conference call line available to them at least six times a year to convene a conference call. However, we can make arrangements for additional calls if a region would like to convene more frequently. If Regional Support Networks would like to meet in person, they are encouraged to do so.  
Regional Support Network Members: County and Tribal TPEP and Healthy Communities Coordinators make up the Regional Support Networks. HPCDP contractors will join RSNs regularly and/or when invited for specific technical assistance.  
RSN members are responsible for:

· Establishing the dates and times for each call
· Requesting a conference call line from the state via the Liaison for their region 

· Planning an agenda for each call 
· Distributing the minutes from each call 
RSN members are required to collaborate with the Workforce Capacity Coordinator to prioritize a minimum of one (1) training during this grant year. 
RSNs are responsible to make the following decisions and logistical arrangements regarding their annual training:

· Location for the training. I.e., city, building, conference room

· Date for the training

· Length of the training (the minimum length of the training is 4 hours)

· Food: RSNs must decide if a grantee will host lunch and organize catering, or if members will be “on their own” for lunch. Grantees are able to use TPEP or HC budgets to cater lunch if they would like to. 

HPCDP will furnish trainers, including travel costs, and materials for the training. 
RSNs should follow these steps to select a training topic:

1. Discuss and, if possible, select a learning topics from the Training Options document provided by HPCDP during one or more RSN calls 
2. Select a date, length and location for the event

3. Designate a “point person” to work with the Workforce Capacity Coordinator on the training

4. The point person can contact the Workforce Capacity Coordinator to discuss the training topic, date, length and possible trainers. 

Additional training is available if RSNs would like to hold more than their one required training. Networking, sharing experiences and exploring opportunities for working together are critical roles of the RSNs, and can be built into in-person meetings, as well as calls and group work that take place between RSN calls.    
Community Program (CP) Liaisons and Workforce Capacity Coordinator (Kati Moseley): Serve as resources for the Regional Support Network. CP Liaisons and the WFC Coordinator can arrange conference call lines for RSNs, and connect RSNs with contractors or technical assistance as needed. RSN members are welcome and encouraged to communicate directly with HPCDP technical assistance contractors. The Workforce Capacity Coordinator is responsible for tracking planned trainings and approving learning facilitators. Some learning topics have required facilitators.  
Other Training and Technical Assistance Opportunities: RSN calls and annual training do not replace required Technical Assistance calls and Training webinars.     

Regional Designation:
	Region
	Counties
	Tribes
	State Liaison

	Northern

(Region 1)
	Clatsop

Columbia

Hood River

North Central Health District

Tillamook
	
	Jacqueline Villnave

	East

(Region 2 & 3)


	Baker

Grant

Harney

Lake 

Malheur

Morrow

Umatilla

Union

Wallowa

Wheeler 
	Burns Paiute Tribe

Confederated Tribes of the Umatilla Indian Reservation 

	Becky Wright

	Central

(Region 4)
	Crook

Deschutes

Jefferson

Klamath
	Klamath Tribes

Confederated Tribe of Warm Springs Indian Reservation

	Tara Gedman

	Metro

(Region 5)
	Clackamas

Multnomah

Washington
	
	

	Valley

(Region 6)
	Benton

Lane

Lincoln

Linn

Marion

Polk

Yamhill
	Confederated Tribes of Grand Ronde

Confederated Tribes of Siletz Indians
	April Rautio

	South West

(Region 7)
	Coos

Curry 

Douglas

Josephine

Jackson
	Confederated Tribes of Coos, Lower Umpqua and Siuslaw Indians
Cow Creek Band of Umpqua Indians
Coquille Tribe
	Sabrina Freewynn


For questions and assistance contact Kati Moseley:

Workforce Capacity Coordinator 
Tel: 971-673-1002
Email: kati.moseley@state.or.us
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