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Storytelling is one of the most important and effective ways to illustrate a point. Show that others are taking the action you hope will be replicated, give an example of what can be done, and add human interest appeal to your topic. It’s a great strategy for Wellness@Work.

Good stories share several key elements. These are outlined below, along with questions to brainstorm as you build your story.

	Elements of effective storytelling
	Questions to get you there

	Opening—Start with a compelling opening that grabs your audience’s attention. Often sharing a great anecdote or saying the unexpected can do the trick. 
	Is there anything unusual, compelling, funny or ironic about your story? 

· Has anything unexpected happened as a result of your worksite wellness program? What’s the most surprising thing you learned? Was there something you thought would be hard that was actually easy? Were you skeptical of wellness and now you’re a believer?

· NOTE: Sometimes it’s easiest to lay out your story first, then think about what this introduction might be.

	Background—Give your audience just enough background information so that they can understand your story.
	What are the background elements of your story that my audience needs to know?

· What’s your business? How many employees? Who do you serve? What do your employees do? Where are you located?

· What is the history of wellness in your business, industry, etc? 

· What are the characteristics of your business that make implementing worksite wellness strategies particularly important, difficult, impressive?

	The Issue—Good stories have a problem that must be overcome or an issue that must be addressed. 
	What was the main need or problem you faced in creating a worksite wellness program? 

· What opportunity compelled or allowed you to create a worksite wellness program?
· Was there a problem that you needed to solve?
· What made your program possible?
· Who/what were the obstacles to overcome? 

	The Solution—Tell your audience the steps you took to solve the problem, including what worked and what didn’t.
	What were the steps taken to create the program? 

· What did you do?

· What worked and why? 

· What didn’t work and why, and how did you adjust? 

	The Results—Describe what happened as a result of achieving the solution. Include both the financial and human ROI.
	What is better/different now that the program is in place? 

· What financial results can you measure (productivity, health savings, etc.)? 

· What are the anecdotal changes (happier people, better health, better culture, etc.)? 

· What is different now for the people who work there? For clients/customers?

· What do you hope to do next?

	The Takeaway—What can others learn? Make the connection for your audience if it’s not clear.
	What can others take away from your story? 

· What are the key lessons learned from your experience?

· What can be applied to other businesses?


Other tips: 

· A good story can convey an important message and also be entertaining. Find ways to interject humor, anecdotes and quotes into your story.

· Be yourself and include the human aspects of the story, including the emotions you felt.
· Use descriptive language so that your audience can put themselves in the story and try to understand it firsthand.
Putting it into practice

Use this grid to develop worksite wellness stories or to interview someone to tell his/her wellness story.

Name:

Title:

Organization:

Location:
Number of Employees:

Interviewee’s E-mail:

Interviewee Phone Number:
[image: image2.png]wellnessework



         You can share our story on the website at www.healthoregon.org/wellnessatwork and, if necessary, contact us for further details. (Please have interviewee initial.)

	Questions 

	Who/what is my story about?



	What was the main need or problem? (Include personal observations or other data that inspired you to take action.)



	What did the organization do to make the worksite healthier?



	How did leadership support the effort?



	How were employees engaged in planning? 



	What has changed now that the program is in place? (Human, financial or otherwise…)



	What advice do wellness champions in the organization have for others? 



	Other comments (anything unusual, compelling, funny or ironic about the story):
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