

Guidance for Training Participation
The Health Promotion and Chronic Disease Prevention Section is excited to offer the Directors of Health Promotion and Education (DHPE) curricula, Shaping Policy for Health: DHPE’s Competency-based Health Policy and Environmental Change Training five domain trainings. We have space to invite up to 20 grantees to participate. Grantees include tobacco or healthy community program coordinators or health department administrators (tribal or county) and regional equity coalition lead agencies staff or funded partners. 

Aligned with the core functions and 10 essential services of public health, the Shaping Policy for Health domain curriculum is divided into five courses covering 21 competencies. These five, two-day workshops teach the validated policy competencies that public health practitioners need to effectively implement policy change.

1. Assessing and Framing the Policy Problem

2. Using Policy Analysis Tools

3. Influencing the Policy Change Process

4. Implementing Enacted Policies

5. Evaluating Policy Interventions

Building on principles and practices of health promotion and education, DHPE strengthens public health capacity in policy and in systems change to improve the health of all and achieve health equity. Please visit the DHPE website for more information on each of the domain trainings. http://dhpe.site-ym.com/?Programs_SPHCourses 
HPCDP is offering this training opportunity to strengthen grantee capacity to engage in policy, system, and environmental changes that improve public health. Participants can benefit from these domain trainings when taken individually or when taken as a series. You can your interest by completing the attached form. 
· You may elect to apply to attend any number of the DHPE Shaping Policy for Health Domain training offered. 
· HPCDP will prioritize participants who commit to attend all five (5) DHPE Shaping Policy for Health Domain trainings offered.

· Coordinators will commit to spend two days at each of the domain trainings they express interest in. For applicants who commit to attend all five (5) DHPE Shaping Policy domain trainings, this will require 10 days in trainings plus associated travel time. A calendar with training dates and locations is below.
HPCDP will provide trainers, training materials, space, and meals during the training. 

· Participant’s employer will cover all travel expenses (transportation, lodging, meals outside of the trainings and materials). 

· The employing agency may pay grantee time out of the TPEP, Healthy Communities, or Regional Equity Coalition grants if the participant, providing the participant works on that grant. Other participates are welcome; please connect with Kati and your Liaison about using grant budgets to pay for their participation. 

To maximize our investment in bringing these trainings to Oregon, HPCDP will prioritize participants who: 

· Have been working for less than two years in a position responsible for policy, system, and environmental changes to improve public health.

· Have not attended a national-level conference or training in the last year.
Participants that don’t meet the above criteria are welcome to apply, and likely will be able to attend the trainings that interest them, so don’t forgo applying even if these criteria don’t sound like you! 

Interested? Complete the accompanying form and return it to Kati Moseley by email (katarina.moseley@state.or.us) by May 31, 2012. HPCDP staff will review the forms, and will notify participants of final arrangements by June 11, 2012. 

Questions? If you have questions feel free to contact Kati Moseley, katarina.moseley@state.or.us or (971) 673-1002. 
___________________________________________________________________________
A summary of the content of each domain training is below. You can find more information on each domain training by following the links below. 

1. Assessing and Framing the Policy Problem
· The workshop guides participants in considering how problems are socially constructed and how to identify economic and other determinants as root causes of problems that lead to health disparities. 

· Participants learn about systems thinking as a way to establish a boundary around the scope of a problem and point toward possible solutions. 

· The workshop introduces framing and reframing messages and concludes with a template for developing a problem brief for specific stakeholders (e.g., politicians, interest groups, administrators, or the general public). 

2. Using Policy Analysis Tools
· The workshop introduces the need for policy analysis and its relationship to socio-political values. 

· Participants learn about the policy process and how to leverage windows of opportunity for policy agendas. 

· Participants generate possible solutions for a case example and conduct both a stakeholder power analysis and a formal policy analysis, using two tools that contribute to the final analysis. 

3. Influencing the Policy Change Process
· Participants learn how to frame and reframe messages for key audiences, both on paper and in the context of a live conversation or interview. 

· Participants learn advocacy strategies and tactics within the context of their governmental roles. 

· The workshop closes with the development of two advocacy plans (quick and comprehensive) that combine advocacy and communications strategies. 

4. Implementing Enacted Policies
· Participants consider the implementation roles for those inside and external to government. 

· Participants learn about the structure and function of government agencies and about ways to assess and monitor processes related to policy implementation. 

· Participants develop plans to apply advocacy strategies and tactics to key decision makers within governmental agencies. 

5. Evaluating Policy Interventions
· Participants learn to plan an evaluation that provides feedback on the process of developing and proposing policies and measures and analyzes outcomes. 

· Participants learn about logic modeling and aligning evaluation components with the policy campaign. 

· Participants learn how to identify measurable indicators and develop reporting functions for rapid (real-time) feedback and final summary. 
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