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Overview
Description: DHS/OHA employees are the agencies’ most valuable resources as they provide Oregonians with essential services – ensuring public safety; supporting families, children, and seniors; protecting communities and promoting health. Healthy, empowered and engaged employees are integral to the effective delivery of DHS/OHA services.

DHS and OHA recognize the benefits to both employers and employees of workplace programs that promote and support health and wellness. Worksite wellness programs have been shown to increase productivity, reduce absenteeism and on-the-job injuries, and improve morale and quality of life for employees. Additionally, wellness programs can play a role in containing health care costs for employers and individual employees. 

Evidence-based wellness programs are comprehensive and focus on prevention and promotion. Wellness programs and activities can increase opportunities to help employees achieve their personal health goals by eating better, moving more, quitting tobacco, and managing stress and chronic conditions.

Rationale: More than half – 57 percent – of state employees are overweight or obese and 5.6 percent still use tobacco. Only one in three reported eating five or more servings of fruits and vegetables a day. A staggering 80 percent of employees mostly sit at work, with five percent noting they get no leisure time physical activity. Additionally, 14 percent are currently experiencing depression (2012 BRFSS of State and School Employees).

Purpose:  Allow employee participation in implementing evidence-based worksite wellness programs and activities that:

1. Raise awareness among employees regarding the importance of behaviors that promote health and provide employees with information and resources on how to reduce risk for chronic diseases;

2. Promote changes to workplace policies and environments that support employees in eating better, moving more, quitting tobacco, and taking charge of their health;

3. Provide programs and activities at the workplace that offer employees increased opportunities for eating better, moving more, quitting tobacco, and taking charge of their health;

4. Elicit ongoing feedback to plan and implement programs that meet the needs and interests of employees.

Applicability: Wellness Program opportunities are available to all DHS/OHA employees, given appropriate manager approval. Wellness programs can be organized at varying levels – either through a division, office, department, facility or program. 
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Employee Wellness Program Policy: 
Employees in OHA/DHS organizational units may develop wellness committees and/or offer and promote wellness related educational opportunities*.

This policy grants two hours per month of paid work-time (non-overtime) to employees actively participating in wellness committees and developing worksite wellness plans using evidence-based best practices.  If an organizational unit elects not to first establish a wellness committee, this policy allows for an organizational unit or its employees, on their own time, to promote and coordinate wellness-related educational opportunities* on DHS/OHA owned or leased properties. 

Optimal implementation of this policy relies on partnerships between unit managers and staff and the organizational unit eliciting feedback from employees in determining needs and interests for wellness-related educational opportunities*.  Implementation details are explained in Attachment 1.

The Cross-Agency Health Improvement Project (CAHIP) Steering Committee will make recommendations to the Joint-Policy Steering Committee regarding agency-wide support for this policy.

* Educational opportunities are not vehicles to sell, promote, or solicit products or services, whether from event sponsors, hosts, or attendees.

Communication of the Policy: 
This policy will be communicated to employees through the Cross-Agency Health Improvement Project (CAHIP) Steering Committee. 

Compliance with the Policy: 
This is an optional policy. However, for units electing to implement this policy, the unit manager must allow employees actively participating in unit wellness committees to use two hours of work time per month. 

Implementation of the Policy: 
See Attachment 1 for details on options for policy implementation. 
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Guidance documents are available here. 
Healthy PHD (OHA/Public Health Division’s Wellness Committee) – Five year plan and charter available here. 
Cross Agency Health Improvement Project (CAHIP) Charter available here.
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1. 
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Organizational unit – any DHS/OHA division, office, program or facility
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 Attachment 1 – Implementation Provisions
 Attachment 2 – Implementation Guidance
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