[image: ][image: logo] Oregon Health Authority/AmeriCorps*VISTA 
Partnership Project – Due 4/14/14
Host Site Application 
Local Health Department and Public Health Sites
Check one:
[bookmark: Check1][bookmark: Check2][bookmark: Check3][bookmark: Check4][bookmark: Check5] |_|Local Health Dept (LHD)      |_|Non-Profit Agency      |_|Tribe     |_|CCO     |_|State Public Health  

[bookmark: Check6][bookmark: Check7]Will you be able to Cost-Share?  
|_|YES     |_|NO  
 ($13,136 for rural Oregon, or $13,352 for metro areas for the year.)

Do you want to be considered for the Performance Management Program’s (PMP) grant to cover the cost of a standard (non-cost share) VISTA? To qualify for this grant, the VISTA project must be at least 75% devoted to national public health accreditation readiness activities. There are 4 grants available to Local Public Health Authorities and 3 grants available to Tribal Health Departments. Grantees will be selected based on most need.
|_|YES     |_|NO  

	Host Organization:
	

	Contact Person:
	

	Address:
	

	Phone:
	

	Fax:
	

	Email:
	

	Website:
	


Application Contents
Along with this cover page, a complete application will include all of the sections listed below. 
|_| Recruitment Information		
|_| Goals and Vision
|_| PMP Grant Statement of Need (only required if applying for PMP grant)
|_| VISTA Supervisor
|_| Training and Resources
|_| VISTA Assignment Description (similar to a job description)	
Mailing Instructions
Whenever possible, completed applications should be returned electronically in MS Word format via e-mail to eric.n.gebbie@state.or.us. Applications will be accepted in hard copy or fax and should be sent to: 
Eric Gebbie
OHA-Public Health Division
[bookmark: _GoBack]800 NE Oregon Street Suite 465B
Portland OR 97232
Fax: 971-673-1309

Note: The award of all VISTA resources as well as the approval of all VISTA sites and final project application is subject to the availability of funding from the Corporation for National and Community Service and approval of Fiscal Year 2014 Federal Appropriations.

Recruitment Information
This information will be used on the AmeriCorps*VISTA online application site. This is what applicants will be viewing when applying for the position. Please fill in the following information:
 
Enter your program description (2000 characters or less including spaces)
Note: this will be posted online for applicants to read when applying for the position.









Required Minimum Age: ______ 
Desired Education Level (select one): 
Oregon Health Authority Application for VISTA Host Sites ● Page 11 of 11


|_| GED
|_| High School Graduate
|_| Associates Degree
|_| Some College
|_| Technical school/apprenticeship/vocational	
|_| College Graduate
|_| Some graduate study
|_| Graduate Degree
|_| Professional Degree (medical, law)

Non-English language requirement(s):  ______ 

What will your VISTA member do? (1000 characters or less including spaces). 
Note: this will be posted online for applicants to read when applying for the position.











Goals, Vision, and Outputs
Output Performance Measures:
Which of the following Healthy Futures Performance Outputs will be completed during this VISTA year? 

	[bookmark: Dropdown3][bookmark: OLE_LINK1]Primary Output (select one):
	Secondary Output (optional):

	|_| Emergency food
|_| Increased food security
|_| Long-term hunger reduction
|_| Utilization of services and programs
|_| Clients enrolled in health insurance
|_| Health education
|_| Language translation
|_| Access to information on health access, benefits, and care
	|_| Emergency food
|_| Increased food security
|_| Long-term hunger reduction
|_| Utilization of services and programs
|_| Clients enrolled in health insurance
|_| Health education
|_| Language translation
|_| Access to information on health access, benefits, and care 



Project Focus (can select one or two):
|_| Building Healthy Communities
|_| Health Care Reform
|_| Health Equity
|_| Vulnerable Populations Emergency Planning
|_| Special Projects (other unique projects that align with VISTA and OHA missions)

Goals and Vision
Tell us about your goals for your Oregon Health Authority/AmeriCorps*VISTA Partnership Project.  How do you envision the VISTA member helping you to achieve your goals? How does this project tie in to the anti-poverty focus of VISTA**?




** AmeriCorps*VISTA is the national service program designed specifically to fight poverty. Authorized in 1964 and founded as Volunteers in Service to America in 1965, VISTA was incorporated into the AmeriCorps network of programs in 1993.  VISTA has been on the front lines in the fight against poverty in America for more than 45 years. VISTA members commit to serve full-time for a year at a nonprofit organization or local government agency, working to fight illiteracy, improve health services, create businesses, strengthen community groups, and much more. With passion, commitment, and hard work, VISTA members create or expand programs designed to bring individuals and communities out of poverty.

The Oregon Health Authority/AmeriCorps*VISTA Partnership Project aligns with the Corporation for National and Community Service’s (CNCS) focus area of Healthy Futures, particularly by providing services to individuals in underserved communities to gain access to preventative and primary health care services, making strides toward community health, and continuous quality improvement for health departments. 




Performance Management Program VISTA Grant
(Complete this section only if applying for Performance Management Program’s (PMP) Grant)

The PMP grant to cover the cost of a standard (non-cost share) VISTA will be awarded to the health departments able to show the most need. There are four grants available to Local Public Health Authorities and three grants available to Tribal Health Departments. 

Where are you in the accreditation process?
[bookmark: Check21]|_|	Involved in discussions about accreditation; seeking technical assistance and information when possible.
|_|	Started actively progressing toward accreditation.
|_|	Working on or have completed the prerequisites for accreditation.
|_|	Submitted Statement of Intent or Application for accreditation.

Please provide a brief statement of need (what resources are lacking to compete accreditation readiness activities) and describe which member activities related to accreditation readiness, as outlined in the VISTA Assignment Description (VAD) (below), would not be possible without receiving the PMP grant.

Statement of Need:





Member Activities:







VISTA Supervisor and Commitment to Recruitment
About the Supervisor
Identify a Site Supervisor who will provide daily supervision to the VISTA. This person must be available for frequent communication to meet with the VISTA to discuss projects, goals, and actions.
	Name of VISTA Supervisor (if different from point of contact listed at start of application): 
	

	Title:
	

	Address:
	

	Phone:
	

	Fax:
	

	Email:
	

	Explain the position of the person who will supervise:
	

	Is this person a full-time or part-time staff member?
	[bookmark: Check13][bookmark: Check14]   |_|Full-Time      |_|Part-Time
[bookmark: Check15]   |_| Full-time volunteer  
	If part-time, what percentage 
does this person work?  %

	Amount of time to be spent in VISTA supervision? Need to meet at least once a week.
	



Commitment to Recruitment and Trainings
Please acknowledge the VISTA Supervisor’s commitment to participate in the following recruitment efforts and trainings/workshops: 
	Interviews and recruitment
Interviews will begin April 30-June 27
	|_| Yes        |_| No

	Orientation for VISTA Members 
Members will begin service on-site September 2 
	|_| Yes        |_| No

	Recruitment Webinar 
4/30, 5/1, and 5/2 from  2-3pm (attend one of the times available)
	|_| Yes        |_| No

	Quarterly Supervisor Conference Calls
Third Monday of the month at 2:30pm, November, February, May, August
	|_| Yes        |_| No



	Training for Site Supervisors:

	VISTA Site Supervisor Training (Mandatory for Site Supervisors)
Organized by the Oregon Health Authority-Public Health Division and the Corporation for National and Community Service (CNCS). 
Date: July 23, 2014, 9:30am-3:30pm 
Location: Portland State Office Building, 800 NE Oregon Street, Portland, OR 97232.
	    
|_| Yes        |_| No





Marketing Plan for Recruitment
Please explain plans for marketing the position within your community and planned local recruitment efforts. 







Resources
Travel Reimbursement
The State of Oregon will be providing travel reimbursements for the VISTA member for any state-sponsored trainings and activities. The VISTA member will be responsible for filling out a request for reimbursement. Sites will be responsible for any training that a site supervisor and VISTA member agree upon that will benefit their service year. Sites will be responsible for VISTA travel to local and regional meetings, any locally-sponsored training, and any other project-related travel not sponsored by the state. 
Supplies/Equipment (response required)
Which of the following items will be available to the VISTA prior to their first day on-site? Please acknowledge and agree to this commitment by checking whether the VISTA’s access to each resource will be on an individual basis or shared.  

	
	Individual
	    Shared       Not Available

	Dedicated office space
	|_|
	[bookmark: Check20]|_|                  |_|

	Desk phone
	|_|
	|_|                  |_|

	Mobile phone
	|_|
	|_|                  |_|

	Voicemail
	|_|
	|_|                  |_|

	Printer
	|_|
	|_|                  |_|

	Fax machine
	|_|
	|_|                  |_|

	Computer
	|_|
	|_|                  |_|

	Internet access
	|_|
	|_|                  |_|

	Email account
	|_|
	|_|                  |_|

	Agency vehicle
	|_|
	|_|                  |_|



Remarks on supplies/equipment (optional):



Additional Incentives
Does your organization have the capacity to provide additional incentives, such as housing assistance, a transit pass, or other non-cash assistance? Other efforts to link VISTAs with resources to support their ongoing wellness are appreciated, such as inclusion in health coverage, access to local clinics for reduced costs, gym passes, membership in local food cooperatives, access to food bank, and professional development.  While not required in the site application process, these additional incentives can increase the competitiveness of your site during the VISTA member recruitment process.  If so, provide detailed information to determine if the incentives are allowable based on VISTA regulations.






Training
On-Site Orientation and Training (OSOT)
As part of the VISTA application process, Site Supervisors must agree to provide an On-Site Orientation (OSO) to acquaint the VISTA with the site, staff, community, and position. The OSO should consist of an orientation that begins as soon as the VISTA starts at the site. The State of Oregon will be offering several days of training for all of the VISTA members shortly after they move to their sites. This training will include topic area training, such as volunteer management, accreditation, quality improvement, MRC overview and orientation to the program, wellness, SERV-OR web application computer training and other skills needed on the job such as leadership skills. Each site is expected to offer additional trainings that will help the member gain the knowledge and skills needed to excel in their position. 

The topics included in on-site orientation may range from formal introductions in large-group settings to more informal discussions between the supervisor and VISTA. Some examples of appropriate OSO sessions include (but are not limited to):
– Staff meetings	– Tour of the facilities
– Staff in-service trainings	– Informal introductions to staff	
– Introduction to community partners 	– Overview of agency policies

Ongoing Development Opportunities
Providing professional development and training opportunities to VISTAs beyond the orientation is an important responsibility of the host sites. Below, please list and describe the opportunities that will potentially be available to the VISTA throughout the year. Examples of opportunities include both in-house staff development activities and outside work-related conferences. 








Organizations and Committees

Below, please list the committees, teams, and organizations within your LHD/non-profit/Tribe/ State PH/ CCO community that the VISTA member would be working with during his or her placement. Briefly describe how the VISTA will be involved with each of these organizations/committees. 

	Organization/Committee:
	

	Contact Person and Title:
	

	Phone:
	
	E-Mail:
	

	Purpose of Organization:
	

	Involvement with VISTA:
	



	Organization/Committee:
	

	Contact Person and Title:
	

	Phone:
	
	E-Mail:
	

	Purpose of Organization:
	

	Involvement with VISTA:
	



	Organization/Committee:
	

	Contact Person and Title:
	

	Phone:
	
	E-Mail:
	

	Purpose of Organization:
	

	Involvement with VISTA:
	



	Organization/Committee:
	

	Contact Person and Title:
	

	Phone:
	
	E-Mail:
	

	Purpose of Organization:
	

	Involvement with VISTA:
	



	Organization/Committee:
	

	Contact Person and Title:
	

	Phone:
	
	E-Mail:
	

	Purpose of Organization:
	

	Involvement with VISTA:
	





VISTA Assignment Description (VAD)

	Title: 


	Sponsoring Organization: State of Oregon-DHS-Public Health Division
Project Name: Oregon Public Health Partnership

	Site Name: 


	Focus Area(s)
Primary: Healthy Futures (required for all OHA VISTA Partnership Projects)
Secondary (optional): |_|Disaster services         |_|Economic opportunity         |_|Education 
|_|Environmental Stewardship         |_|Veteran and Military Families




	VISTA Assignment Objectives and Member Activities

	Goal of the Project: The OHA VISTA project aims to reduce poverty in local communities through building sustainable county-wide wellness initiatives and taking a systems-approach to creating healthy communities. The project aims for health equity, access to care, and community resiliency for all residents of Oregon, regardless of financial status.

	Objective of the Assignment (Period of Performance:_________)

Member Activity: 
1. 
2. 
3. 

	Please ensure:
· Impacts poverty
· Clear activities
· Clear outputs
· Clear what success will look like
· Not purely admin/support

	Objective of the Assignment (Period of Performance:_________)

Member Activity: 
1. 
2. 
3. 

	Please ensure:
· Impacts poverty
· Clear activities
· Clear outputs
· Clear what success will look like
· Not purely admin/support 


	Objective of the Assignment (Period of Performance:_________)

Member Activity: 
1. 
2. 
3. 


	Please ensure:
· Impacts poverty
· Clear activities
· Clear outputs
· Clear what success will look like
· Not purely admin/support 


	Objective of the Assignment (Period of Performance:_________)

Member Activity: 
1. 
2. 
3. 

	Please ensure:
· Impacts poverty
· Clear activities
· Clear outputs
· Clear what success will look like
· Not purely admin/support


	Objective of the Assignment (Period of Performance:_________)

Member Activity: 
1. 
2. 
3. 


	Please ensure:
· Impacts poverty
· Clear activities
· Clear outputs
· Clear what success will look like
· Not purely admin/support 


	Objective of the Assignment (Period of Performance:_________)

Member Activity: 
1. 
2. 
3. 

	Please ensure:
· Impacts poverty
· Clear activities
· Clear outputs
· Clear what success will look like
· Not purely admin/support 
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