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TRAINING EVENTS DESCRIPTIONS AND DETAILS:
1. BUILDING PARTNERSHIPS FOR POLICY, SYSTEMS, & ENVIRONMENTAL CHANGE 
September 16, 2015: Portland (Doubletree at Lloyd Center)
Trainers: Coraggio Group	
HPCDP Training team: Leah Fisher, Heather Gramp, Rebecca Pawlak, Jennifer Diallo

 Policy change champions and partners may be public officials, cross-sector partners in city, county, or tribal governments, community organizers or other private citizens in your community working behind the scenes or on the front lines to promote and advocate for healthy communities. These partnerships are the key to successful policy, systems and environment change in your community. How can you identify and nurture these key relationships, build a common understanding of issues and needs, and create a local movement to inspire policy change? If you are a newer coordinator, you may learn about Power Mapping, effective relationship-building and tailoring messages for a specific audience. If you are already experienced, bring your questions and challenges and go to the next level in leveraging existing partnerships, working with different partners, or resolving challenges or conflicts to move forward your policy goals. Hear from peers about how their partnerships and collective approaches have contributed to building healthier communities around Oregon.  

1. POLICY STRATEGY AND COMMUNICATIONS STRATEGY 
October 27, 2015: Baker City (Best Western Sunridge Inn) 	Trainers: Rede Group
HPCDP Training team: Jenica Palmer, Holly Heiberg, Kati Moseley, Jennifer Diallo		

What is the difference between policy strategy and communications strategy? How do your policy strategy and your communications strategy work together seamlessly to achieve your policy, systems, and environmental change goals? How do you craft and hone your messaging to have the most impact with different partners or target audiences? This training will go deeper into strategic communications to reinforce and enhance effective use of the new communications approach introduced in the 2015 RFP and support development of communications capacity and messaging mojo. 



2. BUILDING AND SUPPORTING EFFECTIVE SELF-MANAGEMENT REFERRAL SYSTEMS    
December 1, 2015: Eugene (Hilton) 				Trainers: Coraggio Group
HPCDP Training team: Andrew Epstein, Laura Chisholm, Jennifer Diallo

What does self-management look like in a healthy community? What is the role of public health in setting up effective referral systems? How can you initiate the conversation with providers and clinics? What do you need to understand about “CCO culture”?  This training will focus on promoting and supporting referral systems for cessation and self-management programs like Diabetes Prevention Program, Living Well, Walk with Ease, and the Oregon Tobacco QuitLine. Be prepared to engage in brainstorming and problem-solving and to dive deeper into creating a plan of action for effective referral systems to meet the needs of the population in your area.

3. [bookmark: _GoBack]HEALTH EQUITY & TOBACCO PREVENTION AND EDUCATION
February 23, 2016: Hood River (Hood River Inn) 		Trainers: Western States
HPCDP Training team: Tara Weston, Jennifer Young, Jennifer Diallo

Explore current trends in tobacco marketing to specific populations and the social justice issues created by these industry tactics. Find out more about how to raise awareness and reduce health disparities through understanding and using an equity lens to ensure health equity in all of your policy change work. Learn more about engaging with local Regional Health Equity Coalitions (RHECs) and find out how to create a health equity coalition in an area where there is no RHEC.

4. [bookmark: mainContent]LESSONS LEARNED AND PROMISING PRACTICES IN TOBACCO-RELATED CHRONIC DISEASE
April 26, 2016: Cannon Beach (Hallmark Inn)		Trainers: TBD			
HPCDP Training team: Tamara Burkovskaia, Scott Montegna, Shaun Parkman, Jennifer Diallo

Consider recent evaluation data and peer experiences. Explore barriers and opportunities in prevention of tobacco-related chronic disease. Learn more about state and national priorities and promising practices in Oregon and around the country. 
		
5. POLICY, SYSTEMS, AND ENVIRONMENTAL CHANGE IN TRIBAL COMMUNITIES
May 12, 2016: (Location TBD)					Trainers: TBD	
HPCDP Training team: Todd Beran, Kim LaCroix, Jennifer Diallo

Explore the experience of change processes in tribal communities. Learn about skills and strategies that have been effective and share lessons learned where the approach was not well-suited to the community. Share your own experiences of Policy, Systems and Environmental change in a tribal community and learn from your peers about experiences in Oregon and elsewhere. 
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