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2016 HEAL Small Grants FAQ
Oregon Public Health Institute

310 SW Fourth Avenue, Suite 900

Portland, OR 97204

1. What is the purpose of the Small Grants for HEAL Cities Award Program (HEAL Cities Small Grants)?
The HEAL Small Grants Program is part of the HEAL Cities Campaign, a joint initiative of the League of Oregon Cities (LOC) and the Oregon Public Health Institute (OPHI) that helps civic leaders create healthy communities. The Campaign encourages cities to adopt policies that will, over time, expand the options for city residents, visitors, and employees to eat healthier food and/or be more physically active (HEAL policies).    
The purpose of HEAL Cities Small Grants is to encourage cities to implement HEAL policies.  HEAL Cities Small Grants will offer implementation grants to up to six (6) cities to implement HEAL policies.  The HEAL Cities Small Grants will considered a success if the grants can document that all Oregonians have the option to eat healthier food and/or be more physically active through the grant projects selected to receive funding.    
0. How large a grant may my city apply for?  Is Local Match required?
We have $35,000 available for Small Grants. We intend to award up to 6 grants, in amounts between $5,000 and $15,000. 
Applicants will be required to provide local match equal to at least 50% of the requested grant amount.  Match may be cash, or in-kind services and material.
There is a new grant criteria developed for the 2016 HEAL Small Grants program. Cities that have a partnership with an organization serving vulnerable populations and/or communities of color populations can receive additional points and a level of increased funding by addressing health inequities through this partnership.  
0. What other resources does the HEAL Cities Campaign provide?
The Campaign offers many tools to assist cities throughout Oregon to adopt and implement HEAL policies.  On the Campaign website, cities can browse a policy library and download one-page info sheets with guidance on the most popular HEAL policies. 
Cities may also participate in the Campaign’s series of free webinars on HEAL policies.  These webinars feature national experts and include the perspectives of local government leaders.  Recordings of past webinars and notices of upcoming webinars are on the HEAL Cities website, www.HEALCitiesNW.org.
During the Small Grants process, cities may also consult with Campaign staff at the Oregon Public Health Institute for personalized technical assistance.  Campaign staff can help a city to join the Campaign, select an appropriate policy, identify Small Grant-eligible implementation projects, develop a strategy to engage the community in project selection, and/or navigate unexpected hurdles in implementation. 
4. What resources does Kaiser Permanente provide?  

Kaiser Permanente supports Oregon Public Health Institute to operate the HEAL Cities Campaign including this small grants program.  New this year, Kaiser Permanente will offer consultative assistance to small grants awardees whose project includes a worksite wellness focus or employee wellness component. This includes employees of the city and/or employees of worksites in the impacted community, where the city and Kaiser Permanente can partner to offer programs, services, toolkits, and environmental/policy support to implement worksite wellness programs.  Using an evidence-based model for sustainable worksite wellness implementation, and the latest research and worksite wellness best practices, a Kaiser Permanente Workforce Health Consultant will offer up to 6 hours in consultative services to assist in current state assessment, strategic planning, implementation, and measurement.
0. Who is eligible to apply for a Small Grant?
To be eligible for this round of HEAL Cities Small Grants, a city must be a member of the HEAL Cities Campaign and have successfully completed their HEAL Cities Small Grants project, if they have received HEAL Cities Small Grant funding. A city that joins the Campaign after August 31, 2016 will not be eligible for a Small Grant this year. 
5. If my city is has applied for an extension for the 2015 Small Grant, can it be eligible for a 2016 Small Grant?

No. Your city must end its current grant cycle before applying for the 2016 round of grants with an OPHI Notification Letter confirming that your city has satisfactorily complied with all Small Grant requirements.
6.   If my city has not yet joined the HEAL Cities Campaign, may it still apply for a Small Grant?
A city may apply for a Small Grant if it joins the HEAL Cities Campaign on or before August 31, 2016 and submit a complete Small Grant Application on or before 5:00 p.m., September 30, 2016.  Information about how to join the HEAL Cities Campaign may be found at www.HEALCitiesNW.org.    Please contact the HEAL Cities Campaign Manager, Karli Thorstenson for technical assistance. Karli’s email is karli@ophi.org or you can call Karli at 503-227-5502 ext. 223.
7. Can I get assistance from the Campaign to identify a suitable project for this grant?
Yes. HEAL Cities Small Grants is intended to expedite city efforts to implement HEAL policies.  You can contact Karli Thorstenson to help your city identify potential implementation projects for any HEAL policy. Please remember that Karli can only advise you on a project that meets grant requirements. The Campaign staff is a neutral party in the selection process and cannot tell you if your grant application will be selected for funding or help you write the grant application to improve your chances for getting selected.     
8. What type of projects are eligible for a HEAL Cities Small Grant?
The project must implement a HEAL policy.  The project should expand the options for city residents, visitors, and/or employees to eat healthier food and/or be more physically active.      
For example: 
	If your HEAL policy was something like this:
	Examples of how Small Grant Funds could be used:

	A Complete Streets policy that encourages biking and walking.
	Develop priorities and development plans for sidewalks and bike lanes in underserved neighborhoods.
Retrofit an existing street by putting in a protected bike lane.  

	Policy encouraging the development of Community Gardens throughout the City to increase food access
	Rewrite zoning codes to make Community Gardens an allowed use. 
Develop guidelines regarding City-provided materials and staffing (e.g., City will install water pipe and pay for water supply). 

	Policies to link existing sidewalks and trails to create a more walkable city.
	Purchase and install benches to promote use of connected walkways. 
Create walking maps that show path from residential areas to needed services.

	Policies to support expanded urban agriculture sites and uses to increase access to fresh food.
	Pay for resources to amend zoning and/or development code.


9. The Small Grant application asks how the project will address the greatest needs in your city for increased access to healthy food or physical activity options. How do I identify the greatest needs in my community?
One of the criteria for evaluating the proposals is how the project will address the greatest needs in your city for increased access to healthy food or physical activity options. Through this Small Grant program, we would like to draw your attention to any parts of your city where health data shows that there are poor health outcomes (high rates of chronic diseases like Type 2 diabetes, heart disease, high blood pressure, and stroke). 

Often, low-income neighborhoods and community of color populations have few HEAL options. There is a documented correlation between a lack of HEAL options, poverty, and poor health outcomes.  We want to help your city to direct new resources for implementation projects to the neighborhoods where HEAL options are most needed and encourage the city applying for funds do so in partnership with community organizations serving residents that have the most need for HEAL programs.  
HEAL Cities Campaign staff is available to help you to identify your city’s  greatest needs, by involving stakeholders who are familiar with local needs; particularly, culturally-specific organizations and community base organizations serving vulnerable populations. Campaign staff can help you draw on such resources as the local Health Department, your local Community Health Assessment, and data maps available through the Oregon Health Authority. Campaign staff can also help you understand what HEAL policies and what type of HEAL project is considered a “best practices” to address those needs. This is part of the free technical assistance available to all HEAL Cities through the HEAL Cities Campaign.
Example:  City M has a HEAL policy encouraging the creation of Community Gardens. The city developed a “how to” pamphlet that explains the procedure for establishing a new garden, promises that the City will provide free water to the garden, and cautions that all gardens must comply with the Americans With Disabilities Act.   Two neighborhoods in City M are planning gardens and have requested that City M pay for the features needed for the gardens to meet ADA requirements:  a wheelchair accessible path through the garden, and raised beds for use by people with disabilities and seniors. Both projects have great local leadership, volunteer commitment, and community support.  City M wants to apply for a HEAL Small Grant to pay for the accessibility features, but is not sure which project to propose. It is a tough decision. The map created in 2013 by the County Health Authority for the Community Health Assessment shows that the health outcomes in the neighborhood around one garden are much worse than the health outcomes in the neighborhood around the other garden. City M gives priority to that project.     
10.  There are additional points that can lead to additional funding if a HEAL City partners with an organization that can help advance health equity through a proposed HEAL Small Grant project. Can you provide some guidance regarding what kinds of collaborations would be eligible?

Health equity means that all city residents have the opportunity to attain their highest level of health. Cities can help mitigate health inequities by ensuring that HEAL Small Grant projects that are proposed are designed to reach all residents regardless of race, ethnicity, class, sexual orientation or physical abilities.  

Cities can reach out to local organizations that are serving vulnerable populations and/or community of color populations to collaborate on a HEAL policy implementation that would be eligible for a potential grant award.  For example, the City of Independence was a 2014 Small Grants awardee. The City collaborated with the Farmworkers Housing Development Corporation to work with youth living at the farmworker housing complex to plan two on-site community gardens, maintain the gardens and harvest food from community gardens. The project included a weekly culturally-specific nutrition class to demonstrate how to prepare healthy food from the food the youth were growing in the community gardens. If this project was proposed in 2016 with the new grant requirements supporting health equity, the City of Independence would have received additional funds to implement this project.    
11. Are there any types of projects that are ineligible for Small Grant awards?
Yes.  Every project must implement a HEAL policy.   However, implementation projects will not be considered if they consist of:
· One- time events or programs such as youth or adult teams, travel costs, runs, walks, classes, fundraisers, conferences, competitions, or memberships;
· Endowment or general capital improvement expenses (but a proposal to fund a specific capital improvements is acceptable);
· Debt retirement;
· General or operating funds; or
· Funds going to an entity that discriminates in violation of state or local law. 
12.  What is the timeline for the Small Grants program?
· August 1, 2016:  the RFP for the HEAL Cities Small Grants program is issued 
· August 31, 2016: To be an eligible applicant in this Small Grant program, a city must join the HEAL Cities Campaign by Wednesday, August 31, 2016 
· September 30, 2016:  Small Grant application deadline. Electronic applications are encouraged.
· November 1, 2016: Grant awardees will be announced
· October 13, 2017:  All grant funds must be expended by Friday, October 13, 2017.  Final project reports due to OPHI on this date
13. Who will decide which applicants will receive Small Grant awards?
All applications from eligible cities will be reviewed and ranked by a HEAL Small Grants Selection Committee. The Selection Committee will include representatives from the Kaiser Permanente, the Oregon Health Authority Office of Health Equity and Inclusion, community health partners and key community stakeholders.  To ensure fairness in the selection process, no existing HEAL City representatives are on the Selection committee. The Selection Committee will make recommendations based upon the grant criteria and the geographic distribution of grantees.  No one affiliated with a HEAL city will be involved in the selection process. 
14. What type of sustainability plan should my project have?
The city should be able to describe its plan to maintain the new or expanded HEAL option beyond the term of the grant.   Examples: 
· City A proposes a Small Grant project to put in a new section of bike path.  It might explain that its Public Works Department will perform regularly scheduled maintenance on the path after June 30, 2016
· City B proposes to review its zoning code to encourage urban agriculture.  It might explain that the city regularly  reviews its codes at least every X years, and that the next scheduled review will take place in 2020

· City C proposes to work with a local non-profit to repair a bridge on a trail.  It might explain that the non-profit has agreed to maintain the bridge and the trail, and provide a copy of the Memorandum of Understanding between the City and the non-profit
15. Are grantees eligible for changes or extensions in grant implementation? 

Cities may apply for an extension by submitting an electronic letter of request to Karli@ophi.org. Recipients should notify Karli of any developments that may have a significant impact on the award-supported activities, such as problems, delays, or adverse conditions. Please include a statement of the action taken, and any assistance needed to resolve the situation. Recipients are only eligible for one grant extension.
16. What kind of photos and anecdotes do you want a city to submit with its Final Project Report?
OPHI would like photos and anecdotes that will help us tell the story of how your project affected your community.  We recognize that some projects are easier to document with photos than others. 
· It is easy to document a project that changes the physical environment. An example is a project that pays for installation of a wheelchair accessible walkway and raised beds in a community garden.  Document this project with photos of the garden BEFORE the project, DURING the project construction, and AFTER the project is completed.  

· It is more challenging to document a project that changes plans, codes or regulations.  Sometimes, this type of project will pave the way for changes to the physical environment that can be photographed.

· Example: City B proposes to review its zoning code and other regulations to encourage urban agriculture.  As part of that project, City B lifts its ban on livestock within city limits, and allows city residents to keep up to three chickens.  Document this project with a photo of three happy chickens.

· We are very interested in stories from community residents about how the project will affect what they eat or how physically active they are.

· Photos that include people or animals in addition to structures are especially appealing.  
To reach HEAL Cities Campaign staff with general inquiries about the Campaign or for technical assistance, please call:
Karli Thorstenson, HEAL Campaign Manager 
Oregon Public Health Institute
karli@ophi.org 
desk: 503-227-5502 ext. 223
OREGON PUBLIC HEALTH INSTITUTE                          PHONE: 503.227.5502
310 SW FOURTH AVENUE, SUITE 900                            FAX: 503.954.1405
PORTLAND, OR 97204                                                    www.OPHI.org/HEALCities                                                                     
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