Action Plan – Chronic Disease Prevention and Management amid COVID-19
Sustainable Relationships for Community Health (SRCH)/PE04 Funding
January 1, 2021 - June 30, 2021
Purpose of this Document
· Identify requirements of this funding opportunity - TABLE 1
· Provide framework and suggestions for selecting strategies and projects - TABLE 2
· Present action plan tables (to be populated by applicants as part of application) – TABLE 3

	[bookmark: _Hlk40427155]TABLE 1: REQUIREMENTS

	LPHA & Tribe:
1) Apply lessons learned from collaborative partnerships during the COVID-19 pandemic to this chronic disease prevention and management project.  
2) Specify what kind of technical support may be needed from HPCDP (or contractor) at beginning of project and throughout funding period.
3) Provide HPCDP with grant reporting twice during the funding period:
· 3-month: either a brief written summary or a verbal status update 
· Final report: Written summary outlining successes, challenges and lessons learned (template will be provided).

LPHA Only: 
4) Engage in collaborative project work with at least one health system partner (i.e. clinic, hospital, CCO, pharmacy) and at least one Tribal health partner and/or community-based organization representing or serving African/African American; American Indian/Alaskan Native; Asian, Pacific Islander, Latino/Latinx, LGBTQIA2+ populations or people living with disabilities or people experiencing addiction and mental health issues.



[bookmark: _Hlk39480805]Framework for Strategies and Projects
Funds provided under this agreement are to be used to take the disparities and collaborative partnership learnings from the COVID-19 pandemic and apply them to existing chronic disease prevention and management efforts or partnerships. When selecting projects, Tribes and LPHAs should: 1) seek input from their collaborative partners, 2) consider current and anticipated capacity over the 6-month funding period (January 1 -June 30, 2020) for applicant and partners and 3) create a project plan which will set-up applicant and partners for continued work and progress beyond the 6-month funding period. Choose a general approach and corresponding funding amount as described in the following table:
	APPROACH
	TOTAL FUNDING AMOUNT 
(1/1/2021 - 6/30/2021)

	[bookmark: _GoBack]1.Take intentional steps and allocate time to improve relationships and co-plan strategies with key health system and community-based partners to support future prevention and management of chronic diseases for communities most disparately affected by both COVID-19 and chronic conditions
	Up to $20,000

	2.Augment or accelerate existing chronic disease prevention and management work  
	Up to $30,000 

	3.Support a planned and “shovel-ready” project focused on chronic disease prevention or management that needs supplemental funding to get started or take the next key step toward success
	Up to $50,000


Table 2 provides specific strategies, example projects and resources as a support for developing the action plan and completing the coversheet questions.  Decide on the approach and related funding amount that will best support your project idea.

	TABLE 2: FRAMEWORK AND EXAMPLES FOR SRCH FUNDING 2020-2021

	APPROACH 
	FOCUS 
	EXAMPLE STRATEGIES OR PROJECTS
	RESOURCES

	1.Improve relationships and co-plan strategies
($20,000)
	· Convene & plan: Convene health system and community partners to create plan for future collaborative chronic disease prevention and management project or supportive policy work.
· Support & funding: Provide support & funding for newer collaborative partner(s) to bolster efforts addressing community need at the intersection of COVID-19 and chronic disease
	· The Practical Playbook, Building Multisector Partnerships That Work
· FSG Collective Impact resources
· OHA COVID-19 funding to CBOs

	2.Augment existing work 
($30,000)
	· TPEP plan: strategies to engage health systems and community-based partners to improve tobacco cessation and prevention through multisector interventions
· Current SRCH teams: identify one aspect of SRCH improvement work to advance over 6-month funding period  
	· TPEP program plan health systems strategies (i.e. create closed loop referral for cessation; influence/support partners to deliver and/or invest in cession services or tobacco prevention programming and policy supports) 
· Testing or scaling existing SRCH-funded work (i.e. piloting aspects of closed loop referral between clinics/community)
	· Refer to 2019-21 TPEP RFA and/or LPHA or Tribal TPEP plan or current tobacco prevention and cessation work
· Refer to current SRCH Aims & Drivers diagram and 30-60-90-day plan; consult with SRCH partners

	3.Support a “Shovel-ready” project 
($50,000)

	· Prediabetes & type 2 diabetes: Improve access to or utilization of the National Diabetes Prevention Program (National DPP), Diabetes Self-Management Education (DSMES), or other evidence-based resources to prevent and manage type 2 diabetes in communities disparately affected by both type 2 diabetes and COVID-19.
· Heart disease & stroke: Improve access to and utilization of chronic disease management programs and resources to prevent or manage high blood pressure, high-cholesterol or other risk factors contributing heart disease and stroke in communities disparately affected by both heart disease and stroke and COVID-19.
	· Improve systems and/or processes for closed-loop-referral to National DPP, DSMES or other chronic disease management program/resource
· Take steps to set-up a system for billing/reimbursement for chronic disease self-management program 
· Train and deploy a cohort of THWs/CHWs to support access to or delivery of chronic disease self-management program and resource
· Train and support implementation of blood pressure monitoring/self-monitoring program
· Adaption of delivery pathway for chronic disease self-management from in-person to virtual
· Raise awareness of urgency for chronic disease prevention amid COVID-19 through communications and engagement
	· Oregon Health Authority’s National DPP resource page and Companion Guide
· Oregon Medical Association, Steering Toward Health Campaign (pre/diabetes resources for healthcare teams)
· National Association of Chronic Disease Directors, National DPP Coverage Toolkit
· Million Hearts, Self-measured Blood Pressure Monitoring, resource page, 
Action Steps for PH Practitioners, and 
Hypertension Control Change Package
· Community Preventive Service Task Force, Community Guide engaging CHWs to prevent cardiovascular disease 


ACTION PLAN FOR [INSERT TRIBE/LPHA APPLICANT]
[bookmark: _Hlk39479364]PROJECT TITLE: [INSERT TITLE]
TOTAL FUNDING AMOUNT REQUESTED: [INSERT AMOUNT]
APPROACH: [insert from table above]
STRATEGY: [insert specific strategy developed by Tribe/LPHA and partners; utilize table above as a guide; reach out to OHA-HPCDP for application support as needed]
	TABLE 3: Action Steps
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