1.25.22
1. Welcome New Folks!
0. Maggie McGonigle -- Citizens for Safe Schools, CBO in Klamath Falls -- various projects & programs, most on mentoring, just started as prevention coordinator to include more tobacco prevention, drug and alcohol prevention
0. Lisa Fischer- Josephine County
0. Emily Roberts - Hood River County
0. Kristen Slatt - North Central Public Health
1. Community Updates
1. CTCLUSI
0.  Virtual platform developing for Tribal community, virtual classroom for tobacco prevention
1. Washington County Update
1. Flavor Ordinance -- CEO of plaid pantry is gathering signatures to put ordinance on May ballot
0. How to work with partners to continue supporting this work
1. Communications TA and Support
2. Storytelling can be used to share about how tobacco use impacts communities and the power of industry
2. Sharing those stories is an important part of community education.
2. Met Group is available to talk about strategy, pitch stories, prepare press releases, etc. 
1. Affinity Group Updates
· Behavioral Health Systems: Connect with Margaret McNamara (MMcNamara@co.marion.or.us) to join this affinity group. 
· Healthy Retail Workgroup: Connect with M
· Different models of healthy retail program across the country & sharing resources with each other
· Planning to pilot in communities in Oregon
· Learn from nutrition folks in the state to learn
· Flavor Group
· Working to support Gwyn & Washington County
· Working with other counties for possible flavor work
· Art Contest in Multnomah County
1. HS TPEP Update -
3. Rachel Bourdon, the HPCDP Health Systems Lead and Policy Specialist, shared background and context around how HPCDP communicates with the Health Systems Division and CCOs. See the PDF attached for more information.
3. Q: Health Policy and Analytics -- what ability do you have to influence the transformation center?
1. Difficult due to siloes of a bureaucratic agency. 
1. Develop things like incentive metric program and how that happens to transform Medicaid
1. Tobacco metric will shift and change 
3. Q: A lot of us rallied in late summer to keep the cigarette metric on the CCO list.  How can we as TPEP engage earlier to make sure an expanded tobacco product metric is included next round?  We almost lost CCO focus on tobacco entirely because HERC members were like "this is only about cigarettes, it's incomplete."
2. We're given short notice to inform, give notice, provide information to CCO Metric Committee
2. Need: quick connections in the future
2. Educate consistently and show up over time, continually talk about this topic and how things are changing over time
3. Q: How closely is CCO incentive metric tied to the quitline referrals instead of nicotine (ie vaping)?
3. Current metric is just about tobacco but not vaping, measurement is not set up to capture more comprehensive use of nicotine
3. Quitline provides counseling and NRT for those who are vaping? IF they do ask and refer, they can access for vaping
3. Q: What is the State strategy in HS? 
4. Will HPCDP be developing something about state-wide systems change? - We will set priorities and share out
4. Part 2 to come to discuss this more!
1. Other State Updates
4. TRL Rules update - 
0. Rules coordinator will share the hearing report with any written comments soon, to be filed in February 2022
0. Program Element: mechanism to conduct inspections on behalf of the state, going through revision process right now
0. Reach out to Tara with questions, comments, concerns, etc
4. Legislative Session Update
1. Short leg session runs first week of Feb to march 7, holding time and space to check in about relevant bills or 2022 leg session

