2026 Oregon Sustainability Summit – DRAFT AGENDA 
(ISCN feedback – May 2026)
8:30 – 9:00 AM | Arrival + Coffee    where? virtual option? – A virtual option is not planned. Goal is to create an opportunity to gather in-person. 
· Informal networking
· Potential sustainability program / project poster boards?

9:00 – 9:30 AM | Opening: Where We Actually Are
· Chair provides framing
· Practitioner story – from agency staff?
· Possible comments from Governor/Governor’s Office

9:30 – 10:00 AM | Presentation: Updated OSB Sustainability Plan Guidelines  See comment for 3pm topic: Cross Commission Panel.
· Overview of updated sustainability plan guidelines, which include guidance for several different types of agencies.

10:00 – 10:15 AM | Break
· Informal networking + refreshments

10:15 AM – 12:00 PM | The Real Work: What Can We Move in 12 Months?
· Three rooms based on OSB’s current focus areas: buildings, fleet, and procurement.
· Participants spend 30 minutes per room and then rotate (~5 minute transitions).
· Intention to identify near-term actions under each focus area… Goal to provide a list of actions for the OSB to consider and prioritize for actualize within defined timeframe. 
· Room structure / flow: scene-setting, idea generation, prioritization… 

12:00 – 1:15 PM | Lunch
· Buffet-style, open-seating
· Presentation during lunch or open conversations at tables?

1:15 – 1:30 PM | Break   1 hr 15 min lunch followed by 15 min break?  Cut and add time to a topic?
· Informal networking + refreshments

1:30 – 2:00 PM | Focus Area Report‑Outs
· OSB members facilitating each breakout room to share top recommendations, barriers, themes, support needs from Board, etc.
· 10 minutes each focus area. 

2:00 – 2:45 PM | The Board’s Coordination Role   Maybe move to morning?  See next comment.
· Focus on internal clarity and operational effectiveness…
· What is OSB’s role across the sustainability system?
· Where are roles unclear or duplicative?
· How can OSB better coordinate, support, or align with other commissions and agencies?
· What should OSB carry forward into its work plan or biennial report?

2:45 – 3:00 PM | Break
· Informal networking + refreshments

3:00 – 4:00 PM | Cross‑Commission Panel: OSB + Governor‑Appointed Boards  Should this part be earlier in morning before the three rotating rooms for top-down guidance to influence bottom-up ideas and implementation?
· Shared priorities, overlapping mandates, coordination opportunities… Focus on hearing external perspectives, priorities, and coordination needs…
· What are your commission’s sustainability‑related priorities?
· Where do our mandates overlap?
· Where is coordination needed across commissions?
· Where are there opportunities to align work for greater statewide impact?

4:00 – 4:45 PM | Deep Dive: Biennial Report Priorities
· OSB has legislative report due March 2027 (aiming to submit by EOY 2026)… 
· Identify report‑ready items, needed analysis, legislative vs. administrative paths, interagency dependencies and recommendations for improvements… Highlight what is not working…

4:45 – 5:00 PM | Concluding Remarks from OSB Chair
· Reflection, takeaways, next steps, biennial report timeline.

5:00 – 7:00 PM | Informal Happy Hour / Dinner
· Continued networking opportunity for attendees as interested. Held at local restaurant with group socializing space.
