Community Health Improvement Plan (CHIP)

· Includes broad participation from the community – involves community partners in assessment, planning, and strategy development process, as well as in the implementation of the strategies 

· Incorporates a completed health improvement process framework such as MAPP or other tools

· Informed by assessment data about the prevailing health of the population

· Includes community health priorities, objectives, improvement strategies and performance measures with measurable and time-framed targets 

· Identifies measurable health outcomes or indicators to monitor progress

· Includes policy changes needed to accomplish health objectives
· CHIP should take state and national priorities into consideration

· Variety of individuals and organizations in the community should accept responsibility for implementing elements and strategies related to the CHIP
· A CHIP workplan should be created to help with planning and documentation of progress

· Monitor progress on strategies and health improvement in order to revise the CHIP, as needed, through;

· Evaluation reports that monitor progress related to performance measures and health improvement indicators

· In a nutshell, a CHIP is a strategic plan for the community – it is bigger than just one organization. 

