
 

 

Accreditation Work Group  December 12, 2011 

Minutes – December 12, 2011 

Documents and materials reviewed in this meeting are bolded and can be access in HAN using the pathway below:  

Home > Document Center > Documents > 300 - State-Local Hlth > Counties > 400 - LHD Accreditation > 

Minutes2011 > AWG-DecMeetingMaterials 

Time Topic Presenter 

1:30 pm Welcome/Introductions 

 Updates/Announcements 

o Update about CLHO Standards process 

 

MaiKia/Erin/All 

1:45 pm Performance Management Program Update 

InfrastructureGrantDecember2011-update.pdf 

Matt has scheduled training with some counties. If you anticipate 

needing QI training or support, please let Matt or MaiKia know to 

reserve some time. 

 

MaiKia/Matt 

1:55 pm PHAB Timeline Presentation & Discussion 

 PHAB Timeline Steps1-4. Document is set up so that LHDs 

can put their dates in and customize to fit their own timeline. 

 Benton County Timeline is an example of a custom timeline 

with all relevant county information included  

 Check out the Big Gap Health Department Case study on 

HAN 

AccreditationTimeline1.pdf 

AccreditationTimeline1.pub 

 

MaiKia/Erin/All 

 

2:15 pm 

2:30 pm 

 

2:45 pm 

Community Health Assessment Presentations & Discussions 

 CHA Process – Meeting presentation 12-12-11.ppt 

Will add a glossary of definitions to the report. 

See powerpoints 

 MAPP Process – Linn-MAPP.ppt 

o Survey and Outreach Process & Challenges 

Lessons learned: MAPP is a longer process than they 

had expected. Doing a survey (OSU has reviewed 

and revised. They are in the process of doing key 

informant interviews, on-line survey out last week, 

English and Spanish. 

What to consider when doing surveys: 

Readability, health literacy 

Spanish version had some translation issues 

How to distribute/how to collect data - On-line, 

paper? Online preferred for them so they don’t have 

to input by hand. 

IRB approval? 

Offer incentives? 

o Quality of life Survey – Home > Document Center > 

 

Brittany (Polk) 

 

Pat, Steve (Linn) 
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Documents > 300 - State-Local Hlth > Counties > 

400 - LHD Accreditation > Resource Materials 
 

 Hospital and Health Systems Assessments 

o Healthy Community Institute (HCI):  

http://www.salemhealth.org/#!community.home 
Through their work and partnerships in the community, they 

were able to convene the right resources to sponsor a speaker 

on obesity as one of their priority areas. 

Hospital benefit: “No greater partner than LPHD.” 

 Metro Area CHA group – challenges/benefits of a regional 

plan 

o 3 counties and 14 hospital partnership to create a 

regional dashboard. In areas where there are disparities, 

where they need more defined data, they are doing 

targeted surveying to enhance HCI. Partners are pooling 

resources to have support staff for this project. 

 

 

 

 

Sharon (Salem Health, 

Community Health 

Education Center) 

 

 

 

Marti (Clackamas) 

 

3:00 pm Quality Improvement 

 Report from NCPHD about their Nov. training (QI and move 

to accreditation) 

o Very successful, high attendance 

o Hands-on experience with QI tools 

o Thank you NCPHD for providing this opportunity 

 

Mary (NCPHD) 

3:15 pm February Agenda 

 CHIP – MAPP in Marion Co. – Pam 

 Other ideas: 

Erin present the Multnomah County MAPP process 

Brief update from all LHDs 

We will confirm everything and update you soon. 

 

Future ideas/ discussion: 

 Idea for future discussion: cross-facilitation for QI work 

between health departments 

 Engaging leadership/ commissioners—through AOC? How 

to do this? 

 

MaiKia/Erin/All 

3:25 pm Wrap Up 

 Question: those who applied for the NAACHO grant, no one 

in OR was accepted. Can those who applied get feedback on 

their applications? Erin will check-in about this and get back 

to you. 

 

MaiKia/Erin/All 

 
   
Next meeting: 
Feb 13, 2012 
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