Community Health Improvement Plan (CHIP) Process & Timeline
The Community Health Improvement Planning Process should include a broad participation of community partners from around the county who will be involved in assessment, planning, prioritization of health issues, strategy development process, and implementation of the strategies. 

Step 1:  Assessment (Lead - Health Department staff) (IN PROCESS)
· Conduct assessment approximately every three years
· Identify perceived health issues through community surveys and focus groups

· Choose indicators on which we can have an impact at the local/county level; utilize Salem Hospital Dashboard tool to assess health indicators 
· Collect health related data and information about community assets and resources (look for gaps)
The following steps are conducted by a broad-based community group with the technical assistance of health department staff.

Step 2: Planning & Kick-off Event 
· Initial planning meeting will be held March 9, 2011 at Community Connections near MCHD (12-1:30pm) to plan CHIP process and identify additional members that should be invited to the table 
· Kick off event will take place  July 2011 to start CHIP development 
Step 3:  Analysis of the data 
· Compare county data with state data

· Evaluate trends

Step 4: Set priorities 
· Select 3-5 issues to work on at local and/or county level

Step 5:  Develop a Community Health Improvement Plan (CHIP)
· Develop goals and measurable objectives
· Remember policy work can have the greatest impact

· Identify roles for implementation

· Develop communication plan for publishing and marketing the CHIP

· Set a timeline for a three-year cycle

Step 6:  Implement the plan
· Each partner agency will be involved in implementation – Goal to start implementation of CHIP January 2012 
Step 7:  Evaluation
· Monitor and report progress on objectives

· Revise objectives as needed

Step 8:  Repeat the process

· Conduct a new assessment approximately every three years

· Review and analyze data

· Revise plan as appropriate

· Publish, market, implement and evaluate plan






















































