Community Health Improvement Plan (CHIP) 
What is a CHIP?
In a nutshell, a CHIP is a strategic plan for the community – it is a process of systematically identifying priority health issues for Marion County and formulating a plan for addressing these issues. It is important that all areas of the county be represented, because we know that each community is unique. A variety of individuals and organizations in the community should accept responsibility for implementing elements and strategies related to the CHIP because it should be a community-wide effort. Because of the current state of the economy, we will be looking at making small changes that are sustainable and cost-effective. 
Why do we need you?
The Community Health Improvement Planning Process should include a broad participation of community partners from around the county (4 regional CHIP work groups – Salem, Silverton/Mt. Angel area, Woodburn/N.county area, Stayton/Canyon area) who will be involved in assessment, planning, prioritization of health issues, strategy development process, and implementation of the strategies. Your perspective would be valuable to the process and ensure that we are getting different view points from various organizations AND areas of the county. 
What would your commitment be?
Attend Kick-off event in July or August to learn more about CHIP and identify priority health issues for your community, attend a local meeting in October to begin identifying strategies to address key health issues, and then starting in January 2012 attend bi-annual local meetings to monitor progress on CHIP objectives. Agree to do what you can to address identified health issues. 

What are the steps for developing a CHIP?
Step 1:  Community Health Assessment; gather health data through surveys, focus groups, and health indicator assessment (Lead – Marion County Health Department)

The following steps are conducted by a broad-based community group with the technical assistance of health department staff.

Step 2: Convene a broad-based community group focused on developing and implementing a community health improvement plan.  
Step 3:  Analyze county health data; evaluate trends; identify key issues
Step 4: Set priorities; Select 3-5 issues to work on at local and/or county level
Step 5:  Develop a Community Health Improvement Plan (CHIP)
Step 6:  Implement the plan
Step 7:  Evaluation; monitor and report progress on CHIP objectives
Step 8:  Review and revise CHIP on a regular basis






















































