Accreditation Work Group | April 9, 2011

800 NE Oregon St. To connect to the webinar presentation:
Portland, OR 97232 Webinar Link: https://www4.gotomeeting.com /register/203448471
Room 425

Time:1:30 - 3:30 . . .
For audio: Use a headset with microphone or call:

Phone No: 1-877-455-8688
Participant Code: 440366

Thanks to the Office of Public Health Preparedness for webinar and conference line service.

AWG materials in HAN: Sign in and follow the path below.
Home > Document Center > Documents > 300 - State-Local Hlth> Counties > 400 - LHD Accreditation

Agenda
Time Topic Presenter
1:30 pm Welcome/Introductions Erin
* Updates/Announcements, FAQ Tracker
Home > Document Center > Documents > 300 - State-Local
Hlth > Counties > 400 - LHD Accreditation > Resource
Materials > FAQ-Tracker
1:40 pm Performance Management Program Update Lydia
OPHT Nita
CHA guide
2:00 pm Brief report out from LHDs. All

Please be prepared to share your status on the following questions:
* Status on prerequisites.
* Successes or challenges
* QI activities
* Anticipated date of application (if possible)

2:30 pm Strategic Plans

What are your priority areas and how are you implementing them?
* (lackamas — Tessa
*  Washington — Kelly

3:15 June Meeting — Quality Improvement and policy
Quality Improvement, policy
- Benton? Mikkel
- What does QI look like in a small county? Matt
- Develop policy that drives QI Jared
- Lessons learned All
- Multnomah QI Marisa McLaughlin
Reminders:

QI Workshop with Marni Mason, May 1st
Erin’s Domain webinar series starts in June

3:30 Wrap up
Next meeting June 11, 2012




