	`Accreditation Work Group 
	April 9, 2011


800 NE Oregon St.
Portland, OR 97232
Room 425
Time: 1:30 – 3:30
To connect to the webinar presentation: 
Webinar Link: https://www4.gotomeeting.com/register/203448471
For audio: Use a headset with microphone or call:
Phone No:  1-877-455-8688
Participant Code: 440366

Thanks to the Office of Public Health Preparedness for webinar and conference line service.





AWG materials in HAN: Sign in and follow the path below.
Home > Document Center > Documents > 300 - State-Local Hlth> Counties > 400 - LHD Accreditation



Agenda
	Time
	Topic
	Presenter

	1:30 pm
	Welcome/Introductions
FAQ Tracker available on HAN (by each domain): Home > Document Center > Documents > 300 -­‐ State-­‐Local Hlth > Counties > 400 -­‐ LHD Accreditation > Resource Materials > FAQ-­‐Tracker
Please check up on these resources regularly and send in documentation examples so we can make this resource as helpful as possible. 
· Updates/Announcements
· MaiKia is moving to another position; Erin Mowlds and Anona Gund (anona.e.gund@state.or.us) will be co-facilitating this group
· Quality Connection Newsletter is out: http://public.health.oregon.gov/ProviderPartnerResources/PublicHealthAccreditation/Pages/index.aspx 
· NWHF RFP for Accreditation Readiness and CCO Engagement work is coming out this week, watch for it.
· May 1st: Quality Improvement and Performance Management System Workshop with trainer Marni Mason in Salem, please register as soon as possible before it fills up (invite emailed to everyone from Josie with OPHA)
· June, July and August CLHO Accreditation Webinars on the Standards and Measures and Documentation; please send questions and documentation examples to make these webinars as helpful as possible.
· Lake and Klamath are new Accreditation Readiness Grantees—Congratulations!
· Erin is planning a call with PHAB coming up; please send questions
· Webinars and other trainings will be up on CLHO calendar: http://www.oregonclho.org/clho-calendar.html 

	Erin

	1:40 pm
	Performance Management Program Update
· [bookmark: _GoBack]Update on state accreditation readiness. We almost have a finalized set of state health status indicators with baseline data, and we are moving forward with key informant interviews/surveys for the CHA. The CHIP contract has been executed and we are starting work with REDE Group on community engagement. Lastly, the Strategic Plan vision, mission, values, goals, and priorities are now available on the PHD website: http://public.health.oregon.gov/PHD/Pages/about_us.aspx 
OPHT
· CHAT data analysis tool has shifted the direction of the project, temporary name is OPHT
· Data analysis tool available to LHDs for assessment work, other data analysis needs, no charge
· On track for September release
CHA guide
· CHA guide to put existing CHA resources all in one place and allow you to see other LHD’s examples
· Feedback would be very helpful, some people volunteered to give input
· Please contact if you would be able to look over it and give feedback
· If possible, please send a link to your complete CHA reports so we can link them to the guide to share with LHDs who are starting their CHAs

	Lydia
Nita


	2:00 pm

	Brief report out from LHDs.
Please be prepared to share your status on the following questions:
· Status on prerequisites.
· Successes or challenges
· QI activities
· Anticipated date of application (if possible)

Counties reported out on accreditation readiness progress; thank you to those who reported out. 
	All

	2:30 pm


	Strategic Plans
What are your priority areas and how are you implementing them?
· Clackamas – Tessa
· Washington –Kelly
· Slides and handout available on HAN at Home > Document Center > Documents > 300 - State-Local Hlth > Counties > 400 - LHD Accreditation > Strategic Plans

	

	3:15
	June Meeting – Quality Improvement and policy
Quality Improvement, policy
· Benton?
· What does QI look like in a small county?
· Develop policy that drives QI
· Lessons learned
· Multnomah QI

Reminders: 
QI Workshop with Marni Mason in May
Erin’s Domain webinar series starts in June
	

Mikkel
Matt
Jared
All
Marisa McLaughlin

	3:30 
	Wrap up
Next meeting June 11, 2012
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