DOMAIN 2 WORKPLAN
Investigate health problems and environmental public health hazards to protect the community
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	Standard 2.1: Conduct Timely Investigations of Health Problems and Environmental Public Health Hazards

	2.1.1 Maintain protocols for investigation processes

	Standard 2.1.1 (1a):
Current written protocols that include:  Assignment of responsibilities for investigations of health problems, environmental and/or occupational public health hazards

	
	
	
	
	

	Standard 2.1.1 (1b):
Current written protocols that include: Identifying info about the health problem or hazard, case investigation steps and timelines, and reporting requirements

	
	
	
	
	

	2.1.2 Demonstrate capacity to conduct an investigation of an infectious or communicable disease

	Standard 2.1.2 (1):
Audits, programmatic evaluation, case reviews, or peer reviews of investigation reports against protocols

	
	
	
	
	

	Standard 2.1.2 (2):
Completed After Action Report (AAR)


	
	
	
	
	

	2.1.3 Demonstrate capacity to conduct investigations of non-infectious health problems, environmental and/or occupational public health hazards

	Standard 2.1.3 (1):
Completed investigation of a non-infectious health problem or hazard

	
	
	
	
	

	2.1.4 Work collaboratively through established governmental and community partnerships on investigations of reportable/disease outbreaks and environmental public health issues

	Standard 2.1.4 (1): 
Establish partnership with other governmental agencies/departments and/or key community stakeholders that play a role in investigations or have direct jurisdiction over investigations

	
	
	
	
	

	Standard 2.1.4 (2):
Evidence of working with partners to conduct investigations

	
	
	
	
	

	Standard 2.1.4 (3): 
Provision for laboratory testing for notifiable/reportable diseases





	
	
	
	
	

	2.1.5 Monitor timely reporting of notifiable/reportable diseases, lab test results, and investigation results

	Standard 2.1.5 (1): 
Current tracking log or audit of reports of disease reporting, laboratory test reports, and/or investigations with actual timelines noted

	
	
	
	
	

	Standard 2.1.5 (2): 
Copy of applicable laws

	
	
	
	
	

	Standard 2.2: Contain/Mitigate Health Problems and Environmental Public Health Hazards

	2.2.1 Maintain protocols for containment/mitigation of public health problems and environmental public health hazards

	Standard 2.2.1 (1):
Current written protocol that addresses containment/mitigation of public health problems and environmental public health hazards

	
	
	
	
	

	2.2.2 Demonstrate a process for determining when All-Hazards Emergency Operations Plan (EOP) will be implemented

	Standard 2.2.2 (1):
Infectious disease outbreak protocols describing processes for the review of specific situations and for determining with activation of the All Hazards Emergency Operations Plan


	
	
	
	
	

	Standard 2.2.2 (2): Environmental public health protocols describing processes for the review of specific situations and for determining the initiation of the All Hazards Emergency Operations Plan

	
	
	
	
	






	Standard 2.2.2 (3):
Cluster evaluation protocols describing processes for the review of specific situations and for determining initiation of the All Hazards Emergency Operations Plan

	
	
	
	
	

	2.2.3 Complete an After Action Report (AAR) following events

	Standard 2.2.3 (1): 
Protocols describing the processes used to determine when events rise to significance for an AAR review 

	
	
	
	
	

	Standard 2.2.3 (2): 
List of significant events that occurred including outbreaks and environmental public health risks





	
	
	
	
	

	Standard 2.2.3 (3): 
Completed AAR for 2 events that document successes, issues and recommended changes in investigation and response procedures or other process improvements

	
	
	
	
	







	Standard 2.3: Ensure Access to Laboratory and Epidemiologic/Environmental Public Health Expertise and Capacity to Investigate and Contain/Mitigate Public Health Problems and Environmental Public Health Hazards

	2.3.1 Maintain provisions for 24/7 emergency access to epidemiological and environmental public health resources capable of providing rapid detection, investigation, and containment/mitigation of public health problems and environmental public health hazards

	Standard 2.3.1 (1): 
Policies and procedures ensuring 24/7 coverage

	
	
	
	
	

	Standard 2.3.1 (2):
 Call Down Lists


	
	
	
	
	

	Standard 2.3.1 (3): Contracts/MOU’s/MOA’s/ mutual assistance agreements detailing relevant staff
	
	
	
	
	

	2.3.2 Maintain 24/7 access to laboratory resources capable of providing rapid detection, investigation and containment of health problems and environmental public health hazards

	Standard 2.3.2 (1): Laboratory certification


	
	
	
	
	

	Standard 2.3.2 (2): 
Policies and procedures ensuring 24/7 coverage

	
	
	
	
	

	Standard 2.3.2 (3): 
Protocols for handling and submitting specimens


	
	
	
	
	

	2.3.3 Maintain access to laboratory and other support personnel and infrastructure capable of providing surge capacity

	Standard 2.3.3 (1): 
Protocol that pre-identifies support personnel to provide surge capacity

	
	
	
	
	

	Standard 2.3.3 (2): 
Staffing list for surge capacity and description of how staff accesses this information

	
	
	
	
	

	Standard 2.3.3 (3): Documented availability of equipment

	
	
	
	
	

	Standard 2.3.3 (4): Training/exercise schedule for surge personnel




	
	
	
	
	

	Standard 2.3.3 (5): Contracts/MOU's/MOA's/Mutual Assistance agreements for additional staff capacity for surge situations

	
	
	
	
	

	2.3.4 Demonstrate that Tribal, state and local health departments work together to build capacity and share resources to address Tribal, state and local efforts to provide for rapid detection, investigation, and containment/mitigation of public health problems and environmental public health hazards

	Standard 2.3.4 (1):
Documentation demonstrating shared resources and/or additional capacity

	
	
	
	
	

	Standard 2.3.4 (2):
Joint exercises for rapid detection, investigation, and containment/mitigation of public health problems and environmental public health hazards

	
	
	
	
	

	Standard 2.4: Maintain a Plan with Policies and Procedures for Urgent and Non-Urgent Communications

	2.4.1 Maintain written protocols for urgent 24/7 communications

	Standard 2.4.1 (1):
 Protocols, updated at least annually, for communication with response partners



	
	
	
	
	

	Standard 2.4.1 (2):
Documentation of information available to partners (and/or the public) on how to contact the health dept. to report a public health emergency or environmental/occupational public health  risk 24/7

	 
	
	
	
	

	Standard 2.4.1 (3):
 Method for partners and the public to contact the health dept. 24/7

	
	
	
	
	

	2.4.2 Implement a system to receive and provide health alerts to coordinate an appropriate public health response

	Standard 2.4.2 (1):
Tracking system such as Health Alert Network (HAN) system

	
	
	
	
	

	Standard 2.4.2 (2):
Reports of testing 24/7 contact and phone line(s)

	
	
	
	
	

	2.4.3 Provide timely communication to the general public during public health emergencies

	Standard 2.4.3 (1):
Communications to the public that provided accurate, accessible, and actionable information


	
	
	
	
	

	Standard 2.4.3 (2):
Use of the media to communicate information during a PH emergency

	
	
	
	
	



