DOMAIN 9 WORKPLAN
Evaluate and continuously improve health department processes, programs, and interventions



	Standards/Measures
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	Standard 9.1 Use a Performance Management System to Improve Organizational Practice, Processes, Programs, and Interventions

	9.1.1 Engage staff at all organizational levels in establishing or updating a performance management system

	Standard 9.1.1 (1):
Documentation of engaging the health department leadership and management in establishing or updating a performance management system

	
	
	
	
	

	Standard 9.1.1 (2):
Documentation of engaging the health department staff at all other levels in establishing or updating a performance management system

	
	
	
	
	

	9.1.2 Implement a performance management system

	Standard 9.1.2 (1):
A completed performance management self-assessment

	
	
	
	
	

	Standard 9.1.2 (2):
A current, functioning performance management committee or team




	
	
	
	
	

	9.1.3 Use a process to determine and report on achievement of goals, objectives, and measures set by the performance management system

	Standard 9.1.3 (1):
Written goals and objectives which include time frames for measurement

	
	
	
	
	

	Standard 9.1.3 (2):
Demonstration of a process for monitoring of performance of goals and objectives

	
	
	
	
	

	Standard 9.1.3 (3):
Demonstration of analysis of progress toward achieving goals and objectives, and identify areas in need of focused improvement processes

	
	
	
	
	

	Standard 9.1.3 (4):
Documentation of results and next steps

	
	
	
	
	

	9.1.4 Implement a systematic process for assessing customer satisfaction with health department services

	Standard 9.1.4 (1):
Description of the process used to collect and analyze feedback from two different customer groups


	
	
	
	
	

	9.1.5 Provide staff development opportunities regarding performance management

	Standard 9.1.5 (1):
Documentation of staff development in performance management

	
	
	
	
	

	Standard 9.2: Develop and implement quality improvement processes integrated into organizational practice, programs, processes, and interventions

	9.2.1 Establish a quality improvement program based on organizational policies and direction

	Standard 9.2.1 (1):
A written quality improvement plan

	
	
	
	
	

	9.2.2 Implement quality improvement activities

	Standard 9.2.2 (1):
Documentation of quality improvement activities based on the QI plan

	
	
	
	
	

	Standard 9.2.2 (2):
Demonstrate staff participation in quality improvement activities based on the QI plan

	
	
	
	
	



