DOMAIN 11 WORKPLAN
Maintain administrative and management capacity


	Standards/Measures
	Example 1
Document Title
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Document Title
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Document Title
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	Status/Comments

	Standard 11.1 Develop and maintain an operational infrastructure to support the performance of public health functions

	11.1.1 Maintain policies and procedures regarding health department operations, review policies and procedures regularly, and make them accessible to staff

	Standard 11.1.1 (1):
Policy and Procedure Manual or individual policies

	
	
	
	
	

	Standard 11.1.1 (2):
Health department organizational chart

	
	
	
	
	

	Standard 11.1.1 (3):
Reports of review at least every five years or proof of regular updating process

	
	
	
	
	

	Standard 11.1.1 (4):
Description of methods for staff access to policies

	
	
	
	
	

	11.1.2 Maintain written policies regarding confidentiality, including applicable HIPPA requirements

	Standard 11.1.2 (1):
Confidentiality policies

	
	
	
	
	

	Standard 11.1.2 (2):
Training content and staff participants



	
	
	
	
	

	Standard 11.1.2 (3):
Signed employee confidentiality forms, as required by policies

	
	
	
	
	

	11.1.3 Maintain socially, culturally, and linguistically appropriate approaches in health department processes, programs, and interventions, relevant to the population served in its jurisdiction

	Standard 11.1.3 (1):
Policy or procedure for development of culturally and linguistically interventions and materials appropriate to the population it serves in its jurisdiction

	
	
	
	
	

	Standard 11.1.3 (2):
Demonstration of providing two different processes, programs or interventions in culturally or linguistically competent manner, including application of social marketing activities

	
	
	
	
	

	Standard 11.1.3 (3):
Documentation of one training session content and staff participants
	
	
	
	
	

	Standard 11.1.3 (4):
Report of a cultural and linguistic competence assessment of the health department


	
	
	
	
	

	11.1.4 Maintain a human resources system

	Standard 11.1.4 (1):
Human resource policy and procedure manual or individual policies
	
	
	
	
	

	Standard 11.1.4 (2):
Labor agreements, employment agreements, or contracts, including descriptions of mechanisms for working relationships

	
	
	
	
	

	Standard 11.1.4 (3):
Description of methods for staff access to human resources policies and procedures

	
	
	
	
	

	11.1.5 Implement and adhere to the health department’s human resources policies and procedures

	Standard 11.1.5 (1):
Documentation of the recruitment of qualified individuals that reflect the population served



	
	
	
	
	

	Standard 11.1.5 (2):
Documentation of retention activities conducted

	
	
	
	
	

	Standard 11.1.5 (3):
Position descriptions, available to staff
	
	
	
	
	

	Standard 11.1.5 (4):
Description of process to verify staff qualifications

	
	
	
	
	

	Standard 11.1.5 (5):
Evidence that qualifications have been checked for all staff hired in the last two years

	
	
	
	
	

	11.1.6 Use information systems that support the health department mission and workforce by providing infrastructure for data collection/analysis, program management, and communication

	Standard 11.1.6 (1):
Demonstration of the use of technology to support public health functions

	
	
	
	
	

	Standard 11.1.6 (2):
Inventory of hardware

	
	
	
	
	

	Standard 11.1.6 (3):
Inventory of software, including capacity for data analysis, word processing, internet/website

	
	
	
	
	

	11.1.7 Maintain facilities that are clean, safe, accessible, and secure

	Standard 11.1.7 (1):
Licenses for clinics and laboratory

	
	
	
	
	

	Standard 11.1.7 (2):
Inspection reports and/or certificate of occupancy

	
	
	
	
	

	Standard 11.1.7 (3):
ADA compliance audit

	
	
	
	
	

	Standard 11.2: Establish effective financial management systems

	11.2.1 Comply with external requirements for the receipt of program fundings

	Standard 11.2.1 (1): 
Audited financial statements


	
	
	
	
	

	Standard 11.2.1 (2): 
Two program reports

	
	
	
	
	

	11.2.2 Maintain written agreements with entities providing processes, programs and/or interventions delegated or purchased by the public health department

	Standard 11.2.2 (1): 
Current written contracts/MOUs/MOAs for processes, programs and/or interventions



	
	
	
	
	

	11.2.3 Maintain financial management systems

	Standard 11.2.3 (1):
Approved health department budget

	
	
	
	
	

	Standard 11.2.3 (2):
Quarterly financial reports



	
	
	
	
	

	11.2.4 Seek resources to support agency infrastructure and processes, programs, and interventions

	Standard 11.2.4 (1): 
Grant applications and/or examples of leveraging funds to increase resources
	
	
	
	
	

	Standard 11.2.4 (2): 
Appropriate communications with others concerning the need for improvement in public health

	
	
	
	
	



