DOMAIN 12 WORKPLAN
Maintain capacity to engage the public health governing entity
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	Standard 12.1: Maintain current operational definitions and statements of the public health roles, responsibilities, and authorities

	12.1.1 Provide mandated public health operations, programs, and services

	Standard 12.1.1 (1):
Authority to conduct public health activities

	
	
	
	
	

	Standard 12.1.1 (2):
Description of operations that reflect authorities

	
	
	
	
	

	12.1.2 Maintain current operational definitions and/or statements of the public health governing entity’s roles and responsibilities

	Standard 12.1.2 (1):
Authority of the governing entity

	
	
	
	
	

	Standard 12.1.2 (2):
Description of governing entity

	
	
	
	
	

	Standard 12.2: Provide information to the governing entity regarding public health and the official responsibilities of the health department and of the governing entity

	12.2.1 Communicate with the governing entity regarding the responsibilities of the public health department

	Standard 12.2.1 (1):
Two examples of communications provided to the governing entity regarding the responsibilities of the public health department


	
	
	
	
	

	12.2.2 Communicate with the governing entity regarding the responsibilities of the governing entity

	Standard 12.2.2 (1):
One example of a communication with the governing entity about their operational definitions and/or statements of the public health governing entity’s roles and responsibilities

	
	
	
	
	

	Standard 12.3: Encourage the governing entity’s engagement in the public health department’s overall obligations and responsibilities

	12.3.1 Provide the governing entity with information about important public health issues facing the health department and/or the recent actions of the health department

	Standard 12.3.1 (1):
Two examples of communications with governing entity regarding important public health issues and/or recent actions of the health department

	
	
	
	
	

	12.3.2 Track actions taken by the governing entity

	Standard 12.3.2 (1):
Review issues discussed, actions taken, and policies set by the governing entity at least annually




	
	
	
	
	

	12.3.3 Communicate with the governing entity about assessing and improving the performance of the health department

	Standard 12.3.3 (1):
Two examples of communication with the governing entity concerning assessment of the health department’s performance

	
	
	
	
	

	Standard 12.3.3 (2):
Two examples of communication with the governing entity concerning the improvement of the health department’s performance

	
	
	
	
	




