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  &	
  QI	
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  February	
  20th	
  8:30am-­‐12pm	
  
AOC	
  Building	
  	
  
1201	
  Court	
  St.	
  NE	
  Salem,	
  OR	
  Room	
  #113	
  
	
  
Session	
  will	
  be	
  interactive	
  so	
  it	
  will	
  be	
  best	
  to	
  participate	
  in	
  person,	
  but	
  some	
  elements	
  may	
  
be	
  available	
  via	
  phone	
  and	
  webinar.	
  
	
  
Please	
  register	
  by	
  emailing	
  with	
  the	
  following	
  information:	
  name,	
  health	
  department,	
  
and	
  if	
  you	
  will	
  be	
  staying	
  for	
  lunch	
  after	
  the	
  training	
  	
  
8:30	
  
	
  

Welcome	
  &	
  Introductions	
  
	
  

All	
  

8:45	
   Chat	
  with	
  someone	
  near	
  you	
  (from	
  a	
  different	
  health	
  department)	
  	
  
• Accreditation	
  readiness/	
  progress	
  
• Highlights-­‐-­‐successes	
  and	
  challenges	
  
• Report	
  out	
  
	
  
This	
  will	
  help	
  with	
  planning	
  for	
  future	
  trainings	
  and	
  work	
  group	
  
meetings,	
  so	
  please	
  report	
  out	
  on	
  where	
  your	
  gaps	
  are	
  and	
  what	
  
training	
  opportunities	
  would	
  be	
  most	
  helpful	
  
	
  

All	
  

9:00	
  
	
  

Review	
  QI	
  Resource	
  &	
  Information	
  Handout	
  	
  
Discussion	
  of	
  QI	
  requirements	
  for	
  accreditation	
  	
  
	
  

Erin	
  

9:15	
  
	
  

Judy	
  Mattingly,	
  NACCHO	
  Speakers	
  Bureau,	
  from	
  Franklin	
  County,	
  
Kentucky	
  will	
  present/	
  share	
  the	
  following:	
  
• Franklin	
  County	
  Accreditation	
  experience	
  (beta	
  test	
  site	
  and	
  

completed	
  site	
  visit	
  in	
  Oct.	
  2012)	
  	
  
• QI	
  Plan	
  and	
  comments	
  from	
  their	
  site	
  reviewers	
  
• Developing	
  a	
  culture	
  of	
  Quality	
  Improvement	
  
• Involving	
  staff	
  at	
  all	
  levels	
  in	
  QI	
  &	
  documentation	
  collection	
  
• Examples	
  of	
  successful	
  QI	
  projects	
  
	
  

Judy	
  Mattingly,	
  
Franklin	
  County,	
  
Kentucky	
  
	
  

10:15	
   Discussion	
  &	
  Questions	
  
	
  

All	
  

10:45	
   Break	
  
	
  

	
  

11:00	
  
	
  

Review	
  QI	
  Staff	
  Training	
  Plan	
  &	
  Discuss	
  QI	
  plan	
  progress	
  
	
  

All	
  

11:15	
  
	
  

Discussion:	
  QI	
  Tracking	
  &	
  Documentation	
   All	
  

11:30	
  
	
  

Small-­‐group	
  QI	
  activity	
  	
   All	
  

12:00	
   Wrap	
  Up	
  
	
  

	
  

	
  


