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Maximizing PH Capacity and Outcomes . . .  
Leveraging the PHAB Standards to Optimize 
Oregon’s PH Modernization Initiative
May 8, 2017
9:30am to 3:15pm


Session Objectives:
Participants will be able to: 
· Describe the components of the Modernization Initiative, including foundational capabilities, foundational programs, and additional programs/activities specific to a health department and/or community needs; and 
· Discuss strategies and examples of application of modernization in local health departments
· Understand the initiative’s alignment with public health accreditation
· Plan application to participant’s agency 

	Monday, May 8, 2017

	9:30am – 9:50am 
	Welcome, Introductions and Agenda Review
	Susan Ramsey

	9:50am – 10:45am
	Overview of Oregon’s Public Health Modernization Initiative
	Susan Ramsey

	10:45am – 11:00am
	Break
	

	11:00am – 11:45am
		[bookmark: _GoBack]Alignment with Public Health Accreditation and Strategies from Washington  
	Marni Mason



	Marni Mason

	11:45am – 12:30pm
	Lunch
	

	12:30pm – 1:45pm
	Panel Presentations:
· Peter Barwarth – Benton County
· Erin Jolly – Washington County
· Nicole Fields – Lincoln County
· Philip Mason – Clackamas County
	All-  Group Discussion

	1:45pm – 2:00pm
	Break
	

	2:00pm – 3:00pm
	Strategies to align Modernization & PHAB
	Presenters and participants

	3:00pm – 3:15pm
	Wrap Up, Questions and Evaluation
	Marni Mason
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