Marion County Health Department
PHAB Site Visit Debrief

PHMT – QI 10/15/2014
Debrief of the Site Visit Process & Preparation

Things that went well:

· Less painful that we thought it would be

· Service areas cleaned up their areas in preparation

· Well organized

· Good communication

· Domain tip sheets

· Having the ACR for the SVT 

· Right people in domain

· Staff on-time to interviews

· Staff represented work well

· Staff built on comments of others

Note: no clerical staff was asked any questions/interviewed at anytime during the site visit process

Opportunities for improvement:

· Some things are out of our control

· Extra experts for Domains

· Safety Committee rep for Domain 11(Admin)

· Consider the standard process and need for everyone to know

· Send documents to BOC in advance

· Domain 3 (Educate) – more than enough reps?  Facilitator needed?

· Prep site visit partners

· Exit 7 minutes?!?! – feedback for PHAB

· Notification for group photo

· Hotwash/wrap up right after the exit conference

· Domain highlights

· Scribes – assign

· Escort reviewers so they do not get lost

Going forward:

· Domain lead know about all the documentation

· Domain doc review committee

· Domain 10 – Use of Evidence-Based Research Policy/participation in research

