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Strategic Plan

The Strategic Plan is addressed in Standard 5.3; there are 3 measures and 3 pieces of required documentation in this standard. 
Strategic planning is a process for defining and determining an organization’s roles, priorities, and direction over three to five years. A strategic plan sets forth what an organization plans to achieve, how it will achieve it, and how it will know if it has achieved it. The strategic plan provides a guide for making decisions on allocating resources and on taking action to pursue strategies and priorities. A health department’s strategic plan focuses on the entire health department. Health department programs may have program-specific strategic plans that complement and support the health department’s organizational strategic plan; this standard addresses the health department’s organizational strategic plan.

	Standards and Measures Summary 



Strategic Planning Process
· Membership of planning group
· Planning process steps
Adopted Strategic Plan
Strategic Plan Implementation
· Reports of progress


	Interview Participants


Site Visitors: All site visitors will be participating in this session
· Stephan Ruckman, Custodial Services Specialist – Worthington City Schools
· Aislynn Tolman-Hill, Public Information Officer – Utah County Health Department
· Patricia Chan, Public Health Division Manager – Ventura County Public Health
Jackson County Public Health Representatives:
· Jackson Baures, Public Health Division Manager
· Tanya Phillips, Health Promotion Manager 
· Andrea Krause, Accreditation  Coordinator
· Debbie Mote-Watson, WIC Manager
· Chad Petersen, Environmental Public Health Manager

	Potential Site Visitor Questions



· How was the department’s strategic plan developed?
· Who in the department was involved in its development?
· How was the governing entity involved in its development?
· How is the strategic plan used by programs and leadership?
· How is the strategic plan reflected in the annual budget? What impacts does it have in the allocation of other resources? How does it drive funding requests?
· How are you measuring programs on meeting goals and objectives in the plan?
· Who are the annual updates/progress reports given to?
· How satisfied are you with your progress on the strategic plan? 
· Discuss the link between the strategic plan and the CHIP. Between the strategic plan and the QI process. 
· How do new employees see the strategic plan?
	Key Talking Points



· Strategic Planning Process
· Led by the Accreditation Coordinator, guided by consultants
· Involved input from staff at all levels
· Both management and front line staff on the strategic planning committee
· Strategic Priority Survey administered to all staff, facilitated input from all staff
· Led to first strategic plan in recent history
· [bookmark: _GoBack]PHAB reviewed the plan, Board of Commissioners approved the plan

· Current process for monitoring and implementing the plan
· Strategic action plan lays out steps for achieving objectives and assigns responsibilities
· Quarterly progress monitoring of the action plan is conducted by the PQ Committee
· PQ Committee conducts a broad review of the strategic plan annually
· Placing monitoring of the strategic plan under the PQ Committee links it to the QI process  QI projects can be suggested for areas of the strategic plan that are having trouble progressing

· The JCPH Strategic Plan reflects our progress toward a culture of quality improvement
· The first major accomplishment in forming a division-wide performance management system 
· Has evolved as we learned more about performance management
· Implementation plan (action plan + measurement plan) added after the first annual review
· Quarterly monitoring of progress on the action plan initiated after the first annual review
· Currently undergoing another round of revisions to (1) ensure that objectives are measureable with systems that are currently in place, (2) better align the strategic plan with the CHIP, and (3) make the plan more broadly applicable/relevant to the whole division
· Staff were surveyed this summer about how they would like to receive information about the plan and communication systems will be adjusted according to feedback
[bookmark: bkText]
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