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Jackson County Public Health is in the process of seeking national public health accreditation. As part of this process, a team of site reviewers will be visiting us and reviewing our agency October 17th and 18th. The site visit will take place entirely at the Holly Street building.

	What is Public Health Accreditation?



Public Health Accreditation is:
· A voluntary process, applicable to all types of health departments – state, local, tribal, territorial
· The measurement of health department performance against a set of nationally recognized, practice-focused and evidenced-based standards.

The purpose of accreditation and the foundation behind the standards is quality improvement.  It is a means to identify our strengths and weaknesses as a public health department and stimulate improvement opportunities. Benefits of this process include improved accountability, credibility, and competitiveness for funding.
The Public Health Accreditation Board (PHAB) is the non-profit organization that administers the national public health accreditation program. Accreditation was launched in 2011 and the first health departments were accredited in March 2013. 
	What is the Purpose of the Site Visit?



The purpose of the on-site site visit is to provide the site visitors with the opportunity to acquire a more comprehensive view of the health department. It serves to put documentation we submitted into context and allows for clarification regarding any questions that came up during documentation review. It also gives us the opportunity to describe our operations, our relationship with the community, the role of its governing entity, and other qualitative information.
	What Should We Expect?



During the site visit there will be meetings with key staff for each of the 12 domains of standards and the three pre-requisite plans (Community Health Assessment, Community Health Improvement Plan, and Public Health Strategic Plan). The Accreditation Committee has already identified staff to participate in these meetings based on the documentation submitted to PHAB. There will also be meetings with representatives from the governing entity and community partners to discuss their work with us. All of these meetings will take place in conference rooms on the second floor.
On the morning of October 17th, there will be a department walk-through from 9:30 – 10:00.  Jackson Baures and Stephanie Mendenhall will be taking the site reviewers around the department at that time. We don’t expect that they will direct questions to anyone other than Jackson and Stephanie during that time, but you may see them come through.

	Who Are the Site Reviewers?



The site visit is conducted by a peer team of 3 public health professionals. Our site reviewers are:
· Stephan Ruckman – Custodial Services Specialist (environmental health professional), Worthington (OH) City Schools
· Aislynn Tolman-Hill – Public Information Officer, Utah County (UT) Health Department
· Patricia Chan – Public Health Division Manager, Ventura County (CA) Public Health
	What Happens After the Site Visit?



The site visitors will submit a report to the PHAB Accreditation Committee, who will make an accreditation decision at its next quarterly meeting. There are two possible outcomes: accredited or an action plan for becoming accredited. Being placed on an action plan does not mean a health department will not be accredited. It is an opportunity to show PHAB how the health department plans to meet the gaps in compliance with the standards. Once PHAB accepts a health department’s action plan, the health department has one year to document completion of the action plan. We are already aware of certain gaps in meeting the PHAB standards and measures and have already started the work to address them.
	Have Other Health Departments in Oregon Been Accredited?



As of May 2016, 134 public health departments and one integrated local public health system have achieved accreditation throughout the country. 
There are currently five accredited health departments in Oregon: Marion County Health Department, Deschutes County Health Services, Crook County Health Department, Clackamas County Public Health, and Oregon Health Authority, Public Health Division. Other local and tribal health departments are currently working toward public health accreditation and we expect the list of accredited health departments in Oregon to grow.
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If you have any questions at all about the site visit or accreditation in general, please contact your manager or Andrea Krause, Accreditation Coordinator at KrauseAK@jacksoncounty.org or 541-774-3852  
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