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The purpose of the site visit is to provide the site visitors with a more comprehensive view of the health department than is possible through viewing documentation alone.

Interviews are a time for the site visitors to verify the documentation that was submitted and clarify anything that was confusing or ambiguous. They are an opportunity to learn how we operate and gain a better understanding of our processes and procedures and how they are implemented. The purpose is fact-finding by the site reviewer; it is not a time for them to offer feedback on how we are doing

To prepare for the interview, review the preparation materials provided in your binders. At the interview, bring your binder and anything else that makes you feel more comfortable, such as program notes, etc. You are only expected to speak to what you know. Consult with your interview lead or Accreditation Coordinator if you have any questions.
	What to Do

	
	
· Be Confident! You are the subject matter expert

· Stay Positive! We have a great health department and PHAB is here to help us become even better

· Use plain language and avoid acronyms. Remember, site visitors are not familiar with our department or the public health system in Oregon

· Be honest and direct. Keep answers focused and to the point. Acknowledge opportunities for improvement where they exist. If you don’t know the answer to a question, say so.

· Listen carefully and take time to think before answering questions. Answer the question that was asked

· Use open body language and a friendly demeanor. Welcome all questions, even difficult ones, with a smile

· Ask for clarification if you don’t understand a question




	What Not to Do

	
· Be cocky or defensive. The focus of accreditation is quality improvement. Even where we do things well, there is always room to improve

· Ramble. Remember to focus on the question that was asked

· Focus on the negative. Acknowledge weaknesses where they exist but try to bring your response back around to our strengths or plans for improvement.

· Dominate the conversation. Acknowledge your co-workers and ask “Does anyone have anything they’d like to add?”

· Offer criticism of the Accreditation process. PHAB has a formal process for giving feedback on the process. The site visit is not the time to do so.
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