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DOMAIN 2: Investigate Health Problems and Environmental Public Health Hazards to Protect the Community
Domain 2 focuses on the investigation of suspected or identified health problems or environmental public health hazards. Included are epidemiologic identification of emerging health problems, monitoring of disease, availability of public health laboratories, containment and mitigation of outbreaks, coordinated response to emergency situations, and communication. There are four standards and fifteen measures in Domain 2 with 35 pieces of required documentation.
Standard 2.1: Conduct timely investigations of health problems and environmental public health hazards
Standard 2.2: Contain/mitigate health problems and environmental public health hazards
Standard 2.3: Ensure Access to laboratory and epidemiologic/environmental public health expertise and capacity to investigate and contain/mitigate public health problems and environmental public health hazards
Standard 2.4: Maintain a plan with policies and procedures for urgent and non-urgent communications
Overall Strengths
· Relationship with the state
· Use of protocols and procedures from the state allow us to (1) fully meet our IGA obligations to the state and (2) coordinate our activities with other health departments throughout the state
· Triennial review provides a regular external audit of our department, including our ability to investigate, contain/mitigate, and communicate regarding public health problems and environmental health hazards.
· Collaborative working relationship with multiple partners involved in investigation and response – including County Emergency Management, other counties, health care providers, and other community partners
· Recently revised Preparedness documents – Emergency Response Plan, COOP
Overall Weaknesses
· Official documentation of our relationships in the form of official agreements
· Internal policies indicating our use of OHA protocols and procedures
· [bookmark: _GoBack]Clarity and staff training/awareness regarding emergency response procedures and protocols – including AARs and EOP activiation
Measure 2.1.1 A
Protocols for investigation process
The purpose of this measure is to assess the health department’s ability to conduct standardized investigations with consistent procedures and a set of rules to follow.
· Overall Conformity Assessment: Largely
· Measure Strengths:
· Protocols uploaded cover all required elements
· Oregon Investigative Guidelines broadly covers most types of investigations and CD policy states that we use these guidelines
· Measure Weaknesses: 
· Range of protocols we submitted doesn’t cover the full range of investigations that we do
· No EH policy stating that investigative guidelines or other state protocols are used
· Very few of our own policies
· Things to Note:
· In the response to the pre-site visit review question, we mentioned that non-infectious drinking water investigation protocols are laid out in Oregon Administrative Rules; this documentation is not uploaded at this point
Notes









Measure 2.1.2 A
Capacity to conduct an investigation of an infectious disease
The purpose of this measure is to assess the Tribal/local health department’s capacity to implement its protocols for an investigation of infectious disease.
· Overall Conformity Assessment: Fully to Largely
· Measure Strengths: 
· Triennial review provides a strong external audit/evaluation of the CD program ability to investigate and is based on Investigative Guidelines procedures/protocols
· AAR process provides a strong structure for self-evaluation
· Measure Weaknesses:
· AARs have not been utilized consistently following outbreak investigations
· AAR doesn’t directly address how well investigation procedures are followed (more directed at emergency response capabilities)
· Staff knowledge of AAR protocols
Notes












Measure 2.1.3 A
Capacity to conduct investigations of non-infectious health problems, environmental, and/or occupational public health hazards
The purpose of this measure is to assess the health department’s capacity to implement protocols for an investigation of non-infectious diseases and illnesses and of environmental public health hazards.
· Overall Conformity Assessment: Fully to Largely
· Measure Strengths:
· Well-established processes set by the state
· State forms allow for thorough documentation of the process
· Measure Weaknesses: none identified
Notes












Measure 2.1.4 A
Collaborative work through established governmental and community partnerships on investigations of reportable diseases, disease outbreaks, and environmental public health issues
The purpose of this measure is to assess the health department’s working relationships that are needed to investigate reports of reportable diseases and environmental public health problems.
· Overall Conformity Assessment: Largely
· Measure Strengths:
· We have a strong relationship/partnership with the state for conducting investigations
· Strong community partnerships with school districts, hospitals, providers, long term care facilities
· Measure Weaknesses: 
· Documentation of our relationship with the state – our primary IGA doesn’t document the state’s role in programs or investigations (better in EH IGA)
· Official documentation of established partnerships with other partners
Notes


Measure 2.1.5 A
Monitored timely reporting of notifiable/reportable diseases, lab test results, and investigation results
The purpose of this measure is to assess the health department’s assurance of timely investigations including reporting of notifiable/ reportable diseases, laboratory test results, and reporting investigation results.
· Overall Conformity Assessment: Fully to Largely
· Measure Strengths:
· Orpheus allows for easy technology-based records/calculations regarding timeliness of investigations
· Triennial review provides a strong external audit/evaluation of the CD program
· We are knowledgeable about the laws governing reporting
· Measure Weaknesses:
· Evidence submitted suggests that we rely on the state to monitor our performance in this area; no evidence of us monitoring this for ourselves
Notes



Measure 2.2.1 A
Protocols for containment/mitigation of public health problems and environmental public health hazards
The purpose of this measure is to assess the health department’s ability to contain or mitigate health problems or environmental public health hazards. This includes disease outbreaks. This measure assesses the existence of protocols for the containment or mitigation of public health problems or public health environmental hazards.
· Overall Conformity Assessment: Largely to Slightly
· Measure Strengths:
· Investigative Guidelines provide detailed protocols for mitigation of infectious disease hazards
· Weaknesses:
· Some of the guidelines may be more detailed than others regarding the elements required by the guidance
· Not all guidelines are dated within the last 2 years (though most are)
· Investigative Guidelines are not comprehensive of all types of hazards
· Things to Note:
· There is a typo in the document description for the Oregon Investigative Diseases List document (pertussis example is in Document 2.2.1 A.1.1 not A.1.2)
Notes


Measure 2.2.2 A
A process for determining when the All Hazards Emergency Operations Plan (EOP) will be implemented
The purpose of this measure is to assess the health department’s ability to know when their All Hazards Emergency Operations Plan (EOP) needs to be put into operation in order to address a natural disaster, terrorist event, disease outbreak or cluster, environmental public health hazard, or other emergency that threatens the population’s health.
· Overall Conformity Assessment: Slightly to Does Not Demonstrate
· Measure Strengths:
· ERP is a flexible plan that can be adapted to situations as needed
· Measure Weaknesses: 
· We really do not have protocols that meet the intent of this measure
· Staff training and awareness on the ERP
· ERP give very generic, unspecific descriptions of levels of activation
Notes



Measure 2.2.3 A
Complete After Action Reports (AAR)
The purpose of this measure is to assess the department’s development of descriptions and analysis of performance after an emergency operation or exercise. This measure assesses the existence of After Action Reports.
· Overall Conformity Assessment: Largely to Slightly
· Measure Strengths:
· Documentation demonstrates the creation of detailed AARs with improvement recommendations
· Requirements set out in our IGA  structure provided by the state, aligns with other counties 
· Measure Weaknesses: 
· Protocol for development and review of AARs is very vague/unclear
· Training of staff on ERP, ICS, utilization of AARs
Notes


Measure 2.3.1 A
Provisions for the health department’s 24/7 emergency access to epidemiological and environmental public health resources capable of providing rapid detection, investigation, and containment/mitigation of public health problems and environmental public health hazards
The purpose of this measure is to assess the department’s capacity for rapid detection, investigation, and containment/mitigation of public health problems and environmental public health hazards.
· Overall Conformity Assessment: Largely
· Measure Strengths:
· Processes to contact epidemiological and environmental health resources
· Strong relationship with the state for providing technical assistance and resources
· Measure Weaknesses
· Formal documentation of relationship with the state in terms of what they provide for us
· Our policy and procedure for ensuring 24/7 coverage is CD-specific  no general or division-wide policy and procedure describing processes to contact resources
· No mutual assistance agreements with any surrounding counties
Notes



Measure 2.3.2 A
24/7 access to laboratory resources capable of providing rapid detection, investigations and containment of health problems and environmental public health hazards
The purpose of this measure is to assess the department’s access to needed laboratory services to provide rapid detection, investigation, and containment/mitigation of public health problems and environmental public health hazards.
· Overall Conformity Assessment: Fully to Largely
· Measure Strengths:
· Access to OSPHL is assured by statue
· OSPHL has strong policies, procedures, and protocols
· Measure Weaknesses: 
· Documentation of our use of OSPHL and their protocols
Notes


Measure 2.3.3 A
Access to laboratory and other support personnel and infrastructure capable of providing surge capacity
The purpose of this measure is to assess the department’s support personnel and infrastructure capacity for providing surge capacity for rapid detection, investigation, and containment/ mitigation of public health problems and environmental public health hazards.
· Overall Conformity Assessment: Largely to Slightly
· Measure Strengths:
· Strong surge capacity plan in OSPHL COOP/ERP when it comes to lab capacity
· Environmental health IGA contains an explicit statement of OHA assistance in providing surge capacity
· Measure Weaknesses:
· COOP doesn’t really address the notion of surge capacity well – somewhat with staff, not at all regarding equipment
· We don’t have any formal agreements outside of the EH IGA for the provision of surge capacity
· COOP document is unwieldy (not in our control)
· Things to Note:
· Since submission, we have created our own more user-friendly version of the COOP to be used internally (addresses some of the issues with the larger COOP, the format of which is not under our control)
Notes



Measure 2.3.4 A
Collaboration among Tribal, state, and local health departments to build capacity and share resources to address Tribal, state, and local efforts to provide for rapid detection, investigation, and containment/mitigation of public health problems and environmental public health hazards
The purpose of this measure is to assess coordination and collaboration between Tribal health departments, state health departments, and local health departments in order to share resources for rapid detection, investigation, and containment/mitigation of public health problems and environmental public health hazards.
· Overall Conformity Assessment: Largely
· Measure Strengths:
· Working with the state and other stakeholders to build capacity and share resources
· Measure Weaknesses:
· Lack of official agreements to do this
· Documentation of our collaborative and joint work
· Things to Note:
· For RD 2, both examples – there is additional text that could be highlighted or pointed out to strengthen the documentation
Notes


Measure 2.4.1 A
Written protocols for urgent 24/7 communications
The purpose of this measure is to assess the department’s written protocols for communications during detection, investigation, and mitigation of urgent public health problems and environmental public health hazards that may occur at any time.
· Overall Conformity Assessment: Fully to Largely
· Measure Strengths:
· Multiple communication tools available for 24/7 communications
· Flash report – well-established communication tool, reaches a broad scope of partners
· Measure Weaknesses:
· Lack of duplicative contact information for media and health care providers
· Document is a general plan, not a protocol
· Things to Note:
· Wallet card for IMT members noted as additional documentation that should have been included in RD 1 
Notes


Measure 2.4.2 A
A system to receive and provide urgent and non-urgent health alerts and to coordinate an appropriate public health response
The purpose of this measure is to assess the health department’s ability to receive and issue health alerts and to communicate and coordinate the appropriate public health response with health care providers, emergency responders, and communities on a 24/7 basis.
· Overall Conformity Assessment: Largely 
· Measure Strengths:
· Our used of HAN is clearly identified in our IGA
· New HAN system tracks message confirmation better than the old system
· Measure Weaknesses:
· Union contract/use of hourly-pay employees limits our ability to test the HAN system after-hours (at least with our union employees)
· Things to Note:
· HAN system has been up-graded since the time of documentation submission
· Site reviewers may or may not want us to show them the system online during the site visit
Notes









Measure 2.4.3 A
Timely communication provided to the general public during public health emergencies
The purpose of this measure is to assess the health department’s ability to provide information to the public during a public health emergency.
· Overall Conformity Assessment: Largely 
· Measure Strengths:
· Use of multiple communication tools
· Emergency-specific communication plans/guides
· Use of state materials  allows for message coordination around specific types of emergencies
· Measure Weaknesses:
· Outreach and communication methods designed specifically to communicate with the disabled
· Consistent use methods for outreach and communication with the linguistically challenged, including non-English speaking public
· Things to Note:
Notes





Potential Questions 
Use this space to make notes on potential questions from PHAB site visitors for this domain


Talking Points & Key Messages
Use this space to make note on key talking points or messages for the site visitors regarding this domain.
These should be based on (1) explanation of processes and systems associated with this measure, (2) measure and overall domain strengths, and (3) anticipated potential questions
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