	Accreditation Work Group	February 19, 2019 
2:30 PM - 3:30 PM PDT 


[bookmark: _Hlk525045148][bookmark: _Hlk530489347]Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/543187997
 You can also dial in using your phone.
United States: +1 (872) 240-3212
Access Code: 543-187-997
 First GoToMeeting? Let's do a quick system check: https://link.gotomeeting.com/system-check

	Time
	Topic
	Presenter

	2:30 pm
	Welcome and introductions:  name, county, roll call 
Please be prepared to volunteer for any agenda topics for 2019 
February Site Visit update?
	All

	[bookmark: _Hlk530491191]2:45 pm
	Narrative Writing 
Attachments (also available on GovSpace):
· PHAB about narratives – Paula Felipe Benton County PH
· Creating presenting your documentation slide set Oct 2016 shortened version
· [bookmark: _GoBack]Reaccred slide deck
	Paula Felipe, Benton County


	3:15 pm
	· Discussion/Other items?
	All

	
		Topic
	Month
	Presenter
	LPHA

	Site Visit preparation – Lane County’s site visit is coming up on Feb 6-7, 2019
	Jan-19
	 
	 

	Narrative Writing
	Feb-19
	Paula Felipe
	Benton

	SHIP/CHIP – how do other CHIP partnerships work? Lessons learned about how to have a functional CHIP – partnerships and collective work you can leverage/key partners (CCO advisory council driven?)
	Mar-19
	 Christy Hudson
	State 

	 Strategic Plans and integrating budgets/fiscal planning
	Apr-19
	? 
	? 

	Capacity and Implementation
	May-19
	 Muriel Delavergne Brown
	 

	Branding strategy – what do others do to move beyond proper use of logo etc and use branding to “position the health department as a valued, effective, trusted leaders in the community”
	Jun-19
	Carrie Brogiotti
	 

	 Health Equity – address specific measures – policies and procedures – assessment and how to move forward with improvement plans – How to take the next step after the assessment.
	Jul-19
	 
	Deschutes BARHIII assessment –Washington/Mult/Clack 

	 Modernization – custom set of core competencies around the foundational capabilities and building capacity
	Aug-19
	Andrea Krause
	

	  Performance Management
	Sep-19
	 Joey Razzano
	State 

	  Annual Reports/Re-Accreditation
	Oct-19
	 Amber Roche
	 

	  Quality Improvement = applying QI to population health problem versus implementing a new program
	Nov-19
	Stefanie Krupp 
	 

	Happy Holidays - No Meeting
	Dec-19
	 
	 

	TOPICS TO BE ASSIGNED
	 
	 
	 

	Community Health Assessments
	 
	 
	 

	What do others do to infuse their mission, vision, and values into everyday operations? 
	 
	 
	 

	
	 
	 
	 



	

	3:25 pm
	UPCOMING OPPORTUNITIES/ANNOUNCEMENTS:
· Next months’ topic: – SHIP/CHIP – how do other CHIP partnerships work? Lessons learned about how to have a functional CHIP – partnerships and collective work you can leverage/key partners (CCO advisory council driven?) with Christy Hudson from the state. Any LHD’s willing to join in presenting?
· January Meeting Recording:  https://youtu.be/56rops55waw
	All




