Accreditation Work Group |April 16, 2019

2:30 PM - 3:30 PM PDT

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/543187997

You can also dial in using your phone.

United States: +1 (872) 240-3212

Access Code: 543-187-997

First GoToMeeting? Let's do a quick system check: https://link.gotomeeting.com/system-check

Time | Topic Presenter
2:30 | Welcome and introductions: name, county, roll call All
pm .
Please be prepared to volunteer for any agenda topics for 2019
Any Site Visit update?
2:40 e Can we go around the call and share your Strategic Plan? Facilitated by Muriel
pm . What role did your LHD have in your regional CHIP? How did this DeLaVergne-Brown
impact the creation of your Strategic Plan? Crook C ). Jud
o Did any of you create your CHIP and SP simultaneously? If not, how (Crook County),Judy
did you create alignment if one already existed? Bankman (CLHO)
e Alignment - any tips for process to go through to achieve alignment with
CHIP & QI Plan? Tools, etc.?
o Challenges with monitoring? Tips/successes for monitoring?
e Who has operational plans? How are these used? Is the budget
integrated into these?
3:25 | UPCOMING OPPORTUNITIES/ANNOUNCEMENTS: All
pm

Next months’ topic: — Capacity and Implementation
March Meeting Recording: https://youtu.be/INIFgkBrGss
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