PHAB Reaccreditation Approach Draft Proposal
Benton County Health Department was accredited in 2017; accreditation is valid for 5 years. The application to maintain accredited status with the Public Health Accreditation Board will be due in the third quarter of 2022. In order to ensure a successful application for reaccreditation, the Health Department needs to develop strategies to spread an appropriate level of knowledge regarding the importance of accreditation and implement a coordinated effort to successfully gather/create narrative and documentation that tell the story of how the Health Department meets Reaccreditation Standards. Below is as sample proposal for how the Health Department might go about preparing for and applying for reaccreditation.November ‘19 – May ‘20

June ’20 – May ‘22
June ‘22 – Sept ’22
PHASE 1: Gaps Analysis
1. Review Dept. readiness to engage in Reaccreditation activities.
· Knowledge of the “why” around (re)accreditation.
· Knowledge of scope of accreditation, what programs fall under PHAB scope of services,
2. Review Reaccreditation Process.
· Review knowledge gaps within Pilot Light.
3. Review conformance with Reaccreditation Standards and Measures.
· Answer, are there new measures that require new work?
· Answer, did we maintain work that was required in initial accreditation?
4. Charlie and Dawn explore external narrative writing support.
PHASE 2: Develop Strategies & Make Assignments 
1. Pilot Light develops strategies to spread knowledge regarding accreditation throughout Dept.
· Onboarding Strategies.
· Other.
· Communication to staff about time and upcoming assignments
2. Make assignments to staff (not just in Pilot Light) for completing narrative and submitting documentation.
· Create assignment tracker.
· Create custom narrative & documentation packets for staff.
· Develop Narrative Writing Training.
PHASE 3: Implement Strategies
1. Narrative Writing Training for staff assigned to measures.
2. Begin to implement training strategies for broader staff re: Accreditation.
PHASE 4: Narrative Writing (starts Sept ’20)
1. Set timelines for staff to turn in narrative or documentation.
2. Implement Tiered Support for Narrative Writing.
· Tier 1: Staff are capable of writing narrative with little to no support.
· Tier 2: Staff can write narrative by will need extra help from Pilot Light to polish.
· [bookmark: _GoBack]Tier 3: Staff need support from external narrative writer.
· Narrative Writer Light performs Key Informant interviews; drafts narrative; finalizes narrative with assigned staff.
3. Accreditation Coordinator periodically checks in on status.
PHASE 5: Application Submission
1. Pilot light review narrative for final submissions.
2. Submit reaccreditation application (open July 1, Due Sept 30).
3. Submit reaccreditation materials (8 weeks after application accepted).
4. Thank staff for time and celebrate wins.
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