
	Accreditation Work Group
	June 16, 2020
2:30 PM - 3:30 PM PDT 


[bookmark: _GoBack]Zoom Information: Jun 16, 2020 02:30 PM Pacific Time 

Register in advance for this meeting:
https://us02web.zoom.us/meeting/register/tZ0kcumqrD0vGdOH2pjY1iKaR4lHz7c9o_Ia 

After registering, you will receive a confirmation email containing information about joining the meeting.
	Time
	Topic
	Presenter

	2:30 PM
	Welcome and introductions: Please share your name, county, and one thing you have learned in the last week
	Sierra

	2:45 PM

	Strategic Planning
· Round Robin: Where is your LPHA at in strategic planning?
· Review resources from PHAB (See links below agenda)
· Discussion: Challenges/opportunities LPHAs face in including community feedback in strategic planning
· Round Robin: Who is involved in your strategic planning process? Who implements the strategic plan?
· Discussion: Involving staff in strategic planning

	All

	3:25 PM
	Next Agenda:
· Discussion: What should we plan for in July?
	All



Resources on engaging community in strategic planning:
Community Approaches to Systems Change:
https://www.debeaumont.org/wp-content/uploads/2020/02/Community_Approaches_to_Systems_Change.17.pdf
Cross-Sector Collaboration: http://www.phf.org/events/Pages/Cross_Sector_Collaboration_Making_Partnerships_Work_for_Your_Community.aspx
Build Health Challenge: 
https://buildhealthchallenge.org/resources/community-approaches-to-system-change/


